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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”
1. Obm1ast uHGOpMAIHS O KPEAUTHOW OpPTaHU3AINH

1. HaumeHoBaHMEe KpeAUTHON OpraHu3aluy (A1 JeMCTBYIOIUX KPEIUTHBIX OpraHu3alui,
IpeBapUTENbHO COIVIACOBABIINX N3MEHEHNE HAUMEHOBAHUS)

®upMeHHoe (10JIHOE 0(pUITUAIBHOE)

OTKpBITOE AKIHOHEPHOE 001IeCTBO

1.1. N
HAaUMEHOBAHUE HA PYCCKOM SI3BIKE «BKC - HNuBecTMunoHHBbIH BaHk»
CoxkpailieHHOe HauMEHOBaHHE (MCIOIB3YEMOE

1.2. 1pu coBeplIEHUM ONEPALUN YEPE3 PACUETHYIO OAO «BKC Bbank»
ceth banka Poccun)

13 HaumenoBanue Ha a3p1kax HaponoB Poccun u Joint-stock company “BCS-

(W) MHOCTPAHHBIX SA3BIKAX (B CITy4yae HATHIHS)

Investment Bank”

2. Wudopmanus O CO3AaHUU KPEOUTHOM OpraHu3auuu (Ui JEHCTBYIOIIMX KPEAUTHBIX
OpraHM3alyi, PACIIUPSIOIINX AEATEIBHOCTh IyTEM IMOJyYEHHUS JONOJHUTEIBHBIX JINLEH3UH, U
KPEIUTHBIX OpraHHu3alui, K KOTOPBIM IIPOUCXOAUT IPUCOEAUHEHUE; 10 BHOBH CO31aBacMOM
KpPEIMTHON OpraHu3aluM yKazaHHas HMH(OpMaius NPUBOJUTCA B KOIHUM IMPOTOKOJA OOILIEro
coOpaHwusl yapeauTeneil KpeIuTHOW OpraHn3aIiim)

Jlata peructpamuu LleHTpanbHBIM OaHKOM

2.1. .. 1 urons 1989 roga
Poccuiickoit denepanuun
2.2. PeructpanyOHHBIN HOMED 101
MecronaxoxaeHue (TOYTOBBIA aJIpec)
3 KpPEIUTHON OopraHu3aiuy (IaHupyeMoe — JUIst 630099, r. HoBocuoupck, yJi.
" co3agaBaeMoOM KPEJAWTHOM OpraHW3aIlNu, Coserckas, 18
(akTUyeckoe — A AeUCTBYIOLICH )
Pa3mep ycraBHOTO KanuTaina KpeauTHOM
OpraHM3alliy Ha JaTy YTBEP KJIEeHUsI OM3HeC- 3aperucTpupoBaHHBIA Y CTaBHBIN
4~ TUiana (mst KpeauTHOM OopraHu3anuu B popme kanutain 1 558 500 000 py6aeit (Onun
" aKIHMOHEPHOTO OO0IIeCTBa yKa3bIBACTCS MUJITHAP]T TSATHCOT MATHACCIT BOCEMb
3apEeTUCTPUPOBAHHBIN YCTaBHBIN KalUTal, B MUWITHOHOB TISITHCOT THICSY pyOJIeii)
CKOOKaX — OTUTaueHHBINH YCTaBHBIN KalluTa)
5. CsenmeHus 00 ayIUTOPCKOHN OpraHuU3amnuu (ayIuTope)
HasBanue ayauropckoit opranuzanuu (O.1N.0. o
Y p p ( ) OO0u1ecTBO ¢ OrpaHUYEHHOM
ayJIuTopa), ¢ KOTOPHIM UMEETCsI IOTOBOPEHHOCTh
>-1. 0 MPOBEJCHUU ayauTa (B TOM YHCIIE OTBETCTBENHOCTEIO
p Y “©UHAHCOBAS OKCIIEPTU3A”
TpeaBapUTEIIbHAS )
5.2. Howmep u naTta BbIJa4u ayIUTOPCKOMN Howmep B peectpe ayaIMTOPCKHUX

opraHu3anuu (ayJauTopy) JUIEH3UH

opraauzamuii 11001009690, unen
Hexommepueckoro maptaepcTBa
«Aynutopckas nayara Poccun»

JInntensus I'T Ne 0018597 Ha
OcCylIIecTBIeHHE padoT ¢
HCITOJIb30BaHUEM CBEICHHI,
COCTAaBJISIIOLIUX TOCYIaPCTBEHHYIO
taiiny, Bergana ®Ch Poccun mo HCO
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OTkpbITOE akumoHepHoe ob6uiectBo “BKC - MHBeCTULMOHHBbIN BaHK”

28.07.2009 r., per.uomep 1916

Otuet Coserta aupextopoB OAO «BKC Bank» o pesyabTarax passutusa banka
10 NPUOPUTETHBLIM HANPABJICHHUAM €ro AesiTeTbHOCTH

OcHOBHBIMH  omiepanusMi baHka, OKa3bplBalONIMMHU HawOOJblee BIUSHAE HAa W3MEHEHHE

(uHAHCOBOTO pe3yibTaTa B OTYETHOM IOy SIBISIIUCE:

e KpeanToBaHue IOpUIMYECKUX U HU3HUECKHUX JIUIT
KpenutoBanue Ha pbIHKE LEHHBIX Oymar
Mex0aHKOBCKOE KPEUTOBAHUE
Omnepaunu ¢ HeHHBIMU OyMaraMu 1 CpOYHBIE COCITKU
BanroTHele omnepanuy ¥ onepauyy ¢ IpOU3BOAHBIMA HHCTPYMEHTaMH
PacueTHO-KaccoBoe 00CTyKMBaHHE IOPUINUCCKUX JIMI U HACEICHUS
[IpuBneyeHre 1eNO3UTOB U BKJIATOB

1.1 KpeauTHble onepauuu

OCHOBHBIMHM HAIPaBICHUSIMU KPEAUTHBIX omepanuil, coBepmaeMbix bankom B 2010 roamy, siBisuvcCh
CJIeAYIOIIUE:

— KpenutoBanue opumnyecKux IHUI M WHAWBUIYAJIbHBIX MpPEANPUHUMATENEH (KOMMEPUYECKUE
KPEANUTHI, KPeIUTHBIC JINHUH, KPEIUTHI «oBepApadT»);

— KpenuroBanue ¢usnyeckux nun; (KpeauThl HA MOTPEOUTENBCKHE IIETH, KPEIUThl Ha
npUOOpETEHNE aBTOTPAHCIIOPTA, KpeaAuThl B (opme «oBepapadT» Ha ONEpanid Ha PHIHKE
IIEHHBIX OyMmar);

Crpykrypa kpeauraoro moptdens Ha 01.01.2011 1. mpuBeacHa HIDKE:
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”

C1pykTypa Kpe guTHoro noptdens Ha 01.01.2011r.

npon3BoACTBO @ Npon3BoacTBO
40% W ToproBns

dusmnyeckme nuua
41%

O cTpoUTENBCTBO

0O Onepauuun ¢ HeaBWXKUMOCT bio

B dusunyeckune nuua

Onepauuu ¢
HeAB WKUMOCT b
2%

TOoprosnsa

1%
CTPOUTENLCTBO

6%

st cpaBHEHHS — CTpYKTypa KpeauTHoro mopTdenst Ha 01.01 mpomioro oT4eTHOTO To/a:

Ctpyktypa KpeautHoro noptcéens Ha 01.01.2010 r.

osepapadhl
9 mn
Onepaum ¢ S 0% @ MNMpowussoacTteo
HeaBMXUMOCTb O )
4% ToproBns
’ 4% B CTpouTensCcTBO
®usuyeckme nuua o
7% O Npoyne BuAapl
[Mpoune Buabl
’ 9 g 0O dusmyeckue nuua
7%
m Onepauun ¢
MpounseoacTeo HEOBMXKUMOCTLIO
63% @ Toproens
CTtponTenscTeo
12% W osBepapadThbl
owWn

OO0uwii ocrtatok KpeautHoro noprdens mno cocrossauto Ha 01.01.2011 r. cocraBun 158 133 ThIC.
pyo0., uto coctaBmser 2,1 % ot obmieit cymmsl akTHBOB baHKa.

B crpykType kpenuTHOTO MOpTQeENs OpUIMYECKUE Ul U MPEeANpHHUMATEIN COCTaBISIIOT 93
539 teIC.py6.10H 59,2%, dusnueckue auua — 64 594 teic.py6. unn 40,8%.

1.1.1 KpeauToBanue IOpUIMYECKUX JIUI U HHIMBUAYAJTbHBIX MpeANPUHAMATEJICH
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”

B 2010 r. mpeaoctaBieHO KPEAUTOB IOPUAUYECKMM JIMIIAM U MpeAnpuHUMaTensM Ha cymmy 123 800
ThIC.py0. CpeHeB3BelIeHHAs TPOIICHTHAs CTaBKa 10 BBIJAHHBIM KpeauTam 3toro Buna Ha 01.01.2011 .
coctaBuia 14,9 %.

O6beM ccya, BelgaHHbIX B 2010 . jopuAMYECKUM JHIIAM Ha KOPOTKHUI CpPOK (MEHee roja), COCTaBJISI
40% OoT KpeAUTHOTO MOPTQEs, YTO CBA3aHO C MPOBeAeHNEM baHKOM OCTOPOKHOM KpeAUTHOH MOTUTHKH.

Joxoxs! oT kpenuToBanus opuandeckux jun u Ul cocraBunu 3a otuetHslit rog 37 043 ToIic.pyo.
win 46,7% Bcex MpOLEHTHBIX 10X0A0B baHka, B ToM uncne noxoasl oT kpeautoanus MII cocraBunu 48
THIC.py0.

Bo BTOpoli moOJOBMHE OTYETHOTrO roja baHka NPUCTYNMWI K ONepaiysaM, MPUPaBHEHHBIM K
CCYIHBIM, & IMEHHO: OTIepalliH IO MPEIOCTaBIeHHI0 OpoKepaM - CBA3aHHBIM CTOpOHaM baHka 3aliMOB
«OBEpHAWUT» MO0 OPOKEPCKOMY CUETy B paMKax | eHepanbHBIX COTJIAIICHWH C HUMH, a TAK)KE OTPaKEHUE
nepBoit actu caenok PEIIO mo omepamusiM KyIUIM-IIPOAAXKH LIEHHBIX Oymar c 0043aTelbCTBOM HX
o0paTHOH mpoaaxu (BbiKyna). OOmuil 00beM THX ONMepaluil ¢ MPOUYMMH Pa3MEIICHHBIMH CPEACTBAMU
cocraBun 3a rox 3 030 438 TteICc.py0., cpemHeB3BemeHHBIH ocTaTok B Mecsr - 111 082 Toic.py0.,
MPOIIEHTHBIE JMOXOABl 3a Ton coctaBmwiu 913 Teic.py0d. Octartok 3amomkenHoctd Ha 01.01.2011 T
coctaBuia 137 732 Teic.pyO.

1.1.2 KpeautoBanue (pu3n4ecKUX JHIL

B 2010 r. bank mpemocTaBisT KPeAWTHl  (HU3UYECKUM JIHUIAM, 3TO IIO3BOJHIIO YBEIWIUTH OOBEM
KpenuTHOro moptdens mo ccynam ¢usmueckux Jmn Oonee yem B 3,5 pasa. JleOeroBblii 000poT MmO
ccynHbIM cuetaMm (pusmueckux Jwi coctaBuin 10 950 teic.py6. u 1 600 Thic.USD. CpenHeB3BemeHHas
MIPOIEHTHAs CTaBKa MO BBIJAHHBIM KpeauTaMm (usudecknM unam cocrasmira Ha 01.01.2011 1. 15,14% B
py6msax u 9,0 %, B MHOCTpaHHOH BaJioTe.

1.1.3 KpeautoBanue omnepanmii Ha pbIHKe HEHHBIX Oymar

Coserom gupekTopoB banka 05.04.2006 roma OO TpPHUHATA MporpamMMma IPEIOCTABICHHS

BHYTPUAHEBHOTO Kpenuta B ¢opme «oBepapadTa», YCTAaHOBICHBI TMpeAeibHBIE COOTHOIIEHUS
COOCTBEHHBIX M 3aEMHBIX CpPEACTB, JIUMHUTBI Ha COBEpLICHHE MJaHHBIX onepauuid. Crpenku 1o
MPEIOCTaBICHUIO BHYTPUIHEBHOTO KpeauTa B popme «oBepapadra» Havammcs ¢ 05.05.2006r.
[IpaBnenuem banka (IIpotokosn ot 27.04.2006 r.) Ob11 ipuHAT Pernmament kpeautoBanus kireHToB OO0
«Kommnanus bpokxepKpenurCepBrc» Ha HpoBefeHHE BHYTPHUIHEBHBIX OINEpaluili Ha pPHIHKE LEHHBIX
OyMar mpu HeJOoCTaTKe COOCTBEHHBIX cpeAcTB. HOpHCKOHCYNbTHl baHka Ha TPOTSIKEHUH YETHIpeX JIeT
Benu padoty B 52 dmmanax OO0 «Kommanun «bpokepKpeaurCepsucy. Hanboapmmx mokazaTenen mo
npuBiedeHUIo kiaueHToB B 2010 rony noOwimch ¢uiuansl B ropoaax: MockBa, YensOMHCK,
HoBocubupck, Opendypr, PocroB u Taranpor.
Ilepexon Ha HOBYIO OaHKOBCKyIO cucteMy IBSO B deBpane 2010 roma mo3Boimi BBIATH Ha Ooiee
KayeCTBEHHBI YpOBEHb OOCIyKMBaHUS KIMEHTOB. Tak jke Obljla BBeJeHa OOHOBJICHHAs aHKETa-3asBKa
KIIMEHTa, Onarogapsi KOTOpOW KIMEHTBHl MOTJIM BBICKA3aTh COTJIaCHE O MpEeNOCTaBICHHH MH(OpPMaLUU B
Bbropo Kpeautnsix Hctopuii.

MuHAMAaTBHBIA TUMUAT (TUIEU0), YCTAHOBIEHHBIN KIHEHTY — 1 THIC. py0., MakcuManbHEI — 150 000
Thic. py0. bomee 30% KimenTtoB 3akmouanu aoroBopsl ¢ JumMutoM jgo 500 Teicsu pyoned, 30% c
mumutoM 110 1 500 Teicsy py6neit, 30% c mumutom g0 10 mummmoHoB u 10% c nmumuTom Gonee 10
MUJUTHOHOB.

KonnuecTBo akTHBHO MONB3YIOMUXCA OBEpAPApTHBIM KPEOUTOM KIMEHTOB COXPaHWJIOCh Ha
ypoBHe 2009 roma u coctaBmwio mnopsaaka 2000 kinueHTOB exeMecsyHO. KOMHCCHOHHBIH 10XO0f,
norydeHHbii baakom 3a 2010 r. o omepanusaM 3toro Buma, coctaBmwil 20 491 teic. py0. (B mMpomuioM
roxy 27 702 TeIC. py0.).
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1.1.4 Me:xxk0OaHKOBCKOE KpeIMTOBAHME U KOPPECIIOHIEHTCKUE OTHOIIeHUSI

B 2010 r. bank nponomkan akTUBHYIO pa0OTy Ha PhIHKE MEKOaHKOBCKOTO KpeIUTOBaHHA (Hajee
- MBK), yBennuuBast 000pOTHl B OCHOBHOM AJISI pa3MEILICHUs M3JINIIHEH KPAaTKOCPOYHON JIMKBUAHOCTH.
3a 2010 r. Bermano MBK wa cymmy 137 959 000 thICc.py6. (B mpommioM oTdeTHOM Toxay - 28 386 000
TBIC.pY0.), POCT 1O CPaBHEHHIO € MPOLLIBIM IIEPHOAOM Ooee ueM B 4,8 pasa.

CpenHeB3BelIeHHAs NPOLIEHTHAs CTaBKa 10 BBIJAHHBIM MEXOaHKOBCKUM Kpeaurtam 3a 2010r.
cocraBmina 2,8% (B 2009 r.-6,4 %), cpenHeB3BemIEHHBI CPOK pasMmemieHus —1,5 mHSA (B mpomuiom
nepuone - 1,66 mus). CpemaHeB3BelIeHHAsT MPOIICHTHAS CTaBKa IO TPHUBICUYCHHBIM MEXKOaHKOBCKUM
kpexutam B 2010 r. coctaBuna 7,84% (B 2009 r. - 7,5 %), cpeqHeB3BELICHHBIH CPOK HMPUBICYEHUS — 1
JIeHb (TaKKe Kak U B TIPOIIIIOM OTYETHOM TOAY).

B cBm3u ¢ HamuumeMm Oonbmioro o0beMa BpPEMEHHO CBOOOIHBIX JCHEXKHBIX CpPEACTB MU
yBenuueHneM oObema pacyetoB B 2010 r. Bank mpomomkun omepauuy ¢ TAKUMH WHCTPYMEHTAMH Kak
neno3utbl llentpansHoro banka u kpeantsl LlenTpanpHOoro banka Ha OCHOBaHMM 3aKITIOYEHHBIX
I'enepanbHbIX coranieHuH.

O0BeM pa3meneHus JeHEXHBIX cpenctB B aeno3utel L[B B 2010 r. cocraBun 70 024 000
TeIC.py0. (B 2009 r. 27345 000 ThIC.py6.). Omepamum storo Buzaa coctaBuid 50,7% Bcex
MeX0aHKOBCKUX pa3MmelieHuid. CperHeB3BeIICHHAs MPOLEHTHAs CTaBKa I10 Pa3MEIIEHHBIM CPEACTBaM
3Toro Bua coctaBuia 2,71%, cpeqHeB3BEIICHHBIM CPOK pasMmerieHus 5,41 nHs (B MPOILIOM OTYETHOM
nepuoge 3,46% u 6,36 qHS cOOTBETCTBEHHO). OOBEM MPHUBICUEHHS CPECTB MOCPEICTBOM KpeauToB LIb
cocraBui 245 614 teic.py6. (B 2009 1. - 346 871 THIC.pY0., yMeHbIIeHNE Ha 30%), cpenHeB3BemIeHHAS
NPOIEHTHAs CTaBKa [0 TPHUBICYEHHIO CpeICTB cocTaBmia 3,72%, cpenHEeB3BEIIEHHBI CpPOK
npuBiedeHus 2,84 nus (B mpomioM oT4yeTHOM nepuoae 93,94% u 4 qHs COOTBETCTBEHHO).

OcHoBHbIe OKa3aTenu padoTbl banka Ha peinke MBK 3a 2010 rog

Hunamuka octatkoB o pasmenieHHbIM MBK Beipocna no cpaBrenuto ¢ 01.01.2010 r. B 88 pas3,
KOJIMYECTBO C/IETIOK C KOMMEpUYECKUMH OaHKaMu BO3pocio Ha 62%, a konmndecTBo caenok ¢ L[b ra 235%.
OOmui 10X01 OT omnepanui MeXOaHKOBCKOTO KPEAUTOBAHMS BKJIIOYas omnepauuu ¢ LleHTpajibHBIM
O0ankoM coctaBui 38 047 ThIC.py0., pacXoasl MO MPUBJICUYCHUIO CPEACTB 3TOTO BHJA COCTaBHIM 312
ThIC.py0. UHCTBIN pe3yibTar oT onepanuii - 37 735 ToIC.pyo.

1.2 Onepanuu ¢ HeHHBIMU OyMaramMmu

1.2.1 Onepauuu ¢ BeKCeJIMH TPeTbUX JIMI

B Teuenne 2010 r. cnenku mo y4yeTy BeKceled MIPOBOAWINCH MPEUMYLIECTBEHHO C BEKCEISIMHU
KpeAUTHBIX opranuzamuii (99% obmiero odbemMa oneparuii Mo y4eTy BeKcesei TPEeThHX JIHIT).

IMo cocrosHuro Ha 01.01.2011 1. yuTeHHBIX Bekcened Ha Oanance baHka HeT (B HpONUIOM
OTYETHOM NEPHOAE ATOT OCTaTOK cocTaBisl 859 780 Thic.py6.). Jloxoasl OT omepanuii 3TOr0 BHIA
cocTaBwiIH 3a oT4eTHHI mepuox 19 086 Thic.py0. B TOM 4YHCIE OT yYTEHHBIX BEKCEJeH KPEIUTHBIX
opraamzanuii 10 820 TeIc.py0., cpenHeB3BemenHas craBka- ot 12,2 % mo 10,4 % romoBsIX.

1.2.2 Onepanuu ¢ 00JMranMsAMH H eBPOOOTHT ANUSAMHA

B 2010 r. bamk pa3smeman H30BITOYHYIO JHUKBHIHOCTH B OOJHMTanud W €BPOOOIUTAIINH,
HOMHHHPOBAHHBIC KaK B pyOJIsiX, TaK ¥ B HHOCTpaHHOU BaimoTe. OOImuii 00beM BIIOKEHUH B 00JIMTauu
cyobekToB PO, 6anKoB 1 ipounx 3MuTeHTOB B 2010 1. coctaBmi 9 786 954 ThIC.py0. (B IPOIUIOM TOTY -
3 291 852 TpIC.pY0.), B €BpOOOIMTAIIH, HOMUHUPOBAHHEIE B pyOIIsIX 1 HHOCTpaHHO Bairote 20 259 478
(8 2009 r., cOOTBETCTBEHHO, - 605 959 ThIC.py0.) B pyOieBOM 3KBUBaNICHTE (03 yueTa IePEOICHKH ).

BrosxeHus BBIpOCIH 1O CPABHEHUIO C TIPOILIBIM OTYETHBIM IIEPHOIOM B 7,7 pasa.
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Broxxenuss B 0ONMranmuu OCYMIECTBISUTHCH C IEJIBI0 JTOXOMHOTO pa3MeEIIeHUs BPEMEHHO
CBOOOJIHBIX JIEHEXKHBIX CPEJACTB, a TAKXKE Ui TOJIYYCHHsS BO3MOXHOCTH (puHaHCHpoBaHMs baHkom
Poccuu B coorBerctBuu ¢ Ilomoxenuem LB PD ot 04.08.2003 r.236-I1 (xpeautst banka Poccum,
obecrnieueHHbIE 3a710TOM (OJIOKHPOBKOI) IIEHHBIX OyMmar).

BnoxeHus BaHka B o6nurauum B 2010 r.
14 000 000- 13231 224
12 000 000 - B
@ obnvraunm cyb6bekToB
10 000 000 - B PO
| B obnuraummn 6aHKoB U
8 000 000+ 7 029 254 npoune
6 000 000+ B 0O e poobrnvraummn B
MHBanTe
4 000 000 28 dos
2 000 000 1417 613 |
| 6ae1299 355 197
321837 S
0- g
anp.10 noH.10 Q0 aser.10 oKkT.10 nek.10

IMoutu Bce mpuodOperaembic B 2010 r. oOgUranuu ObLIM BKJIIOUEHBI B KOTHPOBAJIBHBIC JIUCTHI
MMBB. Kpome Toro, Hannuue Ha Oanance obnuraruii, Bxonammx B JlomOapanslil ciincok banka Poccun,
no3Boywio baHKy monydaTe KpeauThl oBepHaiT banka Poccum, oOmmii 00beM KOTOPBIX B OTYETHOM
niepuoe coctaBmt 70 024 mH.py0.(B iporuioM Toxy - 346 870 ThIC.py0.)

BroskeHuss B €BpPOOOJHMrallii Tak)Ke HOCHIM JOXOJHBIA XapakTep W MPEHUMYIIECTBEHHO
npuoOpeTamuch Ha Ooyiee IUTENBHBIA CPOK, Hexenn obmuranuu. CpeqHeB3BEIICHHBI CpPOK
WHBECTHPOBAHUSA B eBpooOymranuu coctapisaeT 10 maerr. CpemHeB3BeIIeHHAS JOXOMHOCTh BIIOKCHHH -
8,91% romoBeIx. IIpolleHTHRIE TOXOABI OT BIOXKEHHH 3TOro BHaa B coctaBwiu 44 393 Teic.py0., 9TO
BMECTE C JOXOJaMH OT OCTaJIbHBIX 00NUTaIuii cocTaBmiio 6oee 68% Bcex MPOLEHTHBIX J0x00B baHka.

I[lo cocrosamto nHa 01.01.2011 1. Ha Oamance banka wumeercss moprdens oOnwranuii u
eBpooOymmraruii B pazmepe 3 030 598 Toic.py0. CTpyKTypa BIOXKEHUH OTpakeHa HIDKE:

BnoxeHusa B oonuraummu Ha 01.01.2011 r.

18%

31%
@ cybbekToB

W obnvraunm 6aHkoB

0O npoyve obrmrauuu

o eBpOO6J’WIFaLlI/IVI B MHBanwTe

25%
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1.2.3 Bbinyck co0CTBEeHHBIX BeKceJiei

B npomenmem 2010 r. bank, tak ke kak u B 2009 r., BBITyCKal COOCTBEHHBIC BEKCEId, B
OCHOBHOM JIJIs LIEJIeH pacdyeToB KIUEHTOB. [Ipu 3TOM, COOCTBEHHBIC BEKCEIIsl BBITYCKAIUCH JIUIIb B 1-0M
u 4-om kBapramax 2010 r. OOmwmii o0bem BhImyIIeHHBIX bankom B 2010 T. Bekcenel cocTaBwil IO
HoMuHaANBHOU cTomMocTd 870 400 ThIc.py0 (B 2009-1 723 401 THIC.py0.). BaHKOM BBITYCKaIHUCh IPOCTHIC
JIUCKOHTHBIC BEKCEJSI ¢ Pa3IMYHBIMU CPOKAMHM TMOTAMICHUS: TI0 MPEABSIBICHUN, HO HE PaHEe yKa3aHHOTO
cpoka. MakcuMansHBIA CPOK oOparieHus: coOCTBeHHBIX Bekcenel banka cocraBun B 2010 1. 13 mueit. I1o
coctossanio Ha 01.01.2011 r. bankoMm OBLIO BBITYIIEHO COOCTBEHHBIX Bekceiedl Ha cymmy 10 000
THIC.pYO.

1.3 PacueTHo-KaccoBoe 00Cay:KUBaHUE

3a or4erHbl rog B baHke OTKpbITOo 165 pacd€rHBIX cueTa, BKIOYas cyeTa MO JOroBopam

KOMIUIEKCHOTO ~ OaHKoBckoro  obOcmyxuBanust ([AKBO), w3 wHux: 35 — uHIWBUIYaJIbHBIM
npeanpuHuMaressM, 121 — koMMepYeckuM opraHuzaiusM U 9 - HEKOMMEpPUYECKHUM OpraHu3alusiM U
HEpe3HUIeHTaM.

Bcero mo cocrosaumto Ha 01.01.2011 r. B baHke OTKpHITO IOPUIMYECKMM JIMIAM U
AHIABHTY ATBHBIM TIPEIIPHHUMATEIIM 863 pacueTHBIX cUeTa, B TOM JUCie 26 Hepe3uIeHTaM.

Konmu4ecTBo IEHCTBYIOIUX CUETOB IOPUIUYECKUX JIUI U HHAMBUAYAIBHBIX NPEAIIpUHUMATENCH —
612 wnu 71%.

OcTaTkm no pacyeTHbIM cyeTam KnueHToB B 2010 1.
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Hoxonpl, mony4yeHHble baHKOM 3a yCciOyru mO pacdeTHO-KacCOBOMY OOCIY>KMBAHUIO KIMEHTOB
(mepeBoabl 0€3 OTKPHITHA CUETOB B PYyOJISIX M MHOCTPAHHOW BAJIIOTE, IIEPEBOJBI M0 cucremMaM KOHTakT,
3onortast KopoHa, ['opo, KaccoBbIe Omepalyi, nepecyeT THKACCUPOBAHHOW BBIPYUYKH, MEXKPETHOHAIIbHEIC
pacyeTsl, KOMHUCCHU IO PacdeTHBIM M CCYAHBIM OIEpalysM ) BO3pOCIM B 2,2 pa3a U COCTaBUIHA B
oTdeTHOM Toay 8 062 ThIc.pyO. (7 967 THIC.py0. B MPONILIOM OTYETHOM TOy), O€3 ydera KOMUCCHH T10
omnepanysiM KpeAUTOBaHMS KIMEHTOB Ha PBIHKE IIEHHBIX OyMar, KOTopble oTpaskeHsl B 1m.1.1.3.

1.4 Onepanuu 1o NPUBJIEYEHUIO JeHEKHBIX CPEACTB

G ac




BbIKIC&

OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”

bamk B oT4eTHOM TOAY WPONOIDKAI OCYIIECTBIATH NPUBJICUEHHE BPEMEHHO CBOOOIHBIX
JICHS)KHBIX CPEACTB (PU3MUECKUX M FOPUAMYCSCKUX JIUI BO BKJIAABI M JICHO3UTHI. TEMIIbl MPHUBICYCHUS
CPEZACTB B JICNO3UTHl IOPUANYECKUX M (PUINUECKUX JIUII TOCIE OTTOKA CPEICTB KIMEHTOB B BAIOTHBIC U
Jpyrre MHCTPYMEHTHI COEpEeXeHUs, CBSI3aHHOTO C MHUPOBBIM (DPMHAHCOBBIM KPH3UCOM M JIeBabBaluen
pyOJ1s BOCCTaHABIMBANINCh MEJICHHO M HE JOCTHUIJIH €lle MPeIKPU3NCHOTO YPOBHSI.

O0beM TpUBICUYCHHBIX bBaHKOM JEHEKHBIX CPEICTB HOPUAMYSCKUX W (PUIUYCCKUX JUI[ B
JETo3UThl ¥ BKIagsl B nesoMm 3a nepuox ¢ 01.01.2010 r. mo 01.01.2011 r. ymensmmicsa Ha 23,9% (B
rporuioM roxy Osut poct Ha 31,2%), ocTaTku Ha cyeTax BKJIAOOB yMeHbIIMINCH Ha 11,7% (mpommisiid
OTYETHBIN Toa HaOmonmancs poct Ha 38,5%), a OCTaTKU IO CUeTaM JCMO3UTOB HOPUIAMYCCKUX JIUIL
yMeHbIIWIHCH Ha 32,3% (B MPOILIBIA OTYETHBIN MEPUO]] - pOCcT HA 26,6%).

JAuHaMuKka n3MeHEeHHsI 0CTATKOB NMPHUBJIEYEHHBIX BO BKJIAIBI/IENO3UTHI CPeACTB PU3NUECKHX U
OPUIHYECKHX JTUIL
322010 r.

Jleno3zumot u éxnaovt banka ¢ 20102

600 000~

500 000

400 000

300 000

200 000

BCJIHMYHHA JOJITOBBIX 00513aTENBCTE

100 000~

1 xBapran 2 xBapTan 3 kBapran 4 xBapTain

OcraTky 3a OTYETHBIH EPHOJ

@ Jleno3uts! roop uadeckux aur @ BKIagsl

Pasmep cpenHeB3BelmIeHHOW TPONIEHTHOW CTaBKM IO JEMO3UTaM IOPUAWYECKHX IUI[ 3a
paccmarpuBaemsblil iepuog causmics ¢ 10,56 % mo 5% TomoBBIX, UTO CBA3aHO CO CHIDKEHHEM CTaBKH
pedunancupoBanus LB u cpenHero cpoka pasmMelieHus pecypcos B banke.

[To Bknamam (pU3MYECKUX JIMI CPeTHEB3BEIICHHAS MPOLIEHTHAS CTAaBKa 32 aHAJOTHYHBIN MEPHON
Takke cHu3mIach ¢ 13,2% 10 9% rogoBhIX.

HpOHeHTHBIe pacxoabl Mo ACTIO3UTaM HOPUIUYCCKUX JIUI U MPOYHMM NPHUBJICYEHHBIM CPEACTBaAM
IOPUIMYECKHX JIUI cocTaBiiIH 3a roxa 24 040 teic.py0. u o BkiIagam ¢pusndeckux jaui — 29 506 Thic.pyo.

1.5 BaaroTHble onepanun

B otuetHoM 2010-M roxy bank mpomomkan akTHUBHO OCYIIECTBIISTH CIEXYIOIIHE ONEpaluU €
MHOCTPaHHOM BaJIOTOM: BAaJIOTHO-OOMEHHBIE ONEpaLMM B Kacce, Oe3HAIMYHBIE NEPEBOJbI, BAIIOTHBIH
KOHTPOJIb, & TAKXKE OIEepali Ha OPraHW30BaHHBIX OMPXKEBBIX M BHEOMPIKEBBIX pBIHKAX (Oe3HaIMYHAs
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MOKynKa M Tpomaxka BamioThl, caenku CBOII, OaHKHOTHBIC CHCIKH, CHCIKH C IPONU3BOTHBIMH
(hMHAHCOBBIMH MHCTPYMECHTAMH ).

OO0muit B3HOC BaTIOTHBIX ONEpaIvii B PMHAHCOBBIN pe3ynbTaT baHka 3a OTYETHBIH I'0J] COCTaBHII
35 341 te1c.py0. nu 35,5% oT o6bema nmpuoObLIH.

1.6 ®unaHcoBbIE PE3yabTaThbl ACATECIBHOCTH banka B oT4eTHOM nepuoae

OdunancoBslie MoKazarenu banka 3a 2010 r. moarBepkaaroT, baHK cymen He TOIBKO CTaOHIHHO
OT KBapTajla K KBapTajly IOKa3bIBATH ITOJIOXKUTCIbHYIO JUHAMHKY, HO U COXPaHUTH MOJI0KUTEIBHBIN
(bMHAHCOBBIM pe3yNbTaT, HECMOTPS Ha OONBIINE pPacXoibl, CBS3aHHBIE C BBHINOJHEHHWEM 3a7ad II0
pasButuio baHka u BHeIpeHNEM HOBBIX HAIIPABICHHUN JESITETFHOCTH H OAaHKOBCKUX MTPOAYKTOB.

[IpoBeneHHbII aHANMM3 MOXOMOB M PACXOJOB OTYETHOTO TO/a IOKa3aj, 4TO 10 — TPEeXHEMY,
OCHOBHBIMU MCTOYHHKAMH, (HOPMHUPYIOIIIMH JOXOBI SBIISIOTCS ONEepanny Ha (UHAHCOBBIX PHIHKAX, a HE
omeparyi KpeAUTOBaHUS, [TO3TOMY OINpPEACISAIONIee BIUSIHUE HA W3MEHEHHE (DMHAHCOBOIO pe3yJjibTara
Banka okazanu pe3yabTaThl ONEpaIfii ¢ IEHHBIMA OyMaraMu U HMHOCTPAHHOMW BaIIOTOM, 3a TOJl TaHHBIC
omeparuu coctaBmm 91,2% Bcex TOXOJI0B.

AOCOMIOTHBIN pa3Mep MOJyYeHHBIX H0X0I0B cokparwica Ha 17,8%. B 2010 r. bankom Obuio
MOJIYICHO JOXOMOB Ha o0myro cymmy 2 740 581 toIc.py0., 9o Ha 594 658 THIC. py0. MEHBIIE TOXOA0B
2009 r. CrpykTypa IOXOJOB HE3HAUHTEIHLHO W3MEHWIACH 10 CPAaBHEHHUIO C TMPEABIAYIIUM  TOJOM,
YBETUYWIIACH IOJIST CIIEAYIOMINX MOTYYEHHBIX JOXOHO0B!

- MPOLICHTHBIE JIOXOABI OT BJIOKEHUH B JIOJNTOBBIE 00s13aTenbeTBa ¢ 2,8 % (B 2009r.) no 12,7% (B
20010r.). B abcomroTHOM pa3Mepe JAOXOABI JaHHOTO BHIA yBETUIHIUCH ¢ 94 658 ThIC.py0. mo 347 105
THIC.pyO.1i Ha 266,7%.

B cBsi3M €O 3HAUMTENBHBIM YBENMYECHHEM MOPT(dENns IEHHBIX Oymar, MPOICHTHBIE TOXOJbI OT
JTOTO aKTHBa YBEIMYHMIIACH B aOCOIMIOTHOM pasmepe ¢ 75 314 teic.py6. mo 231 481 TwICc.py0., T.6 Ha
207,4%.

B cymMMe MONydYeHHBIX MPOIEHTHBIX JOXOMOB HAWOOJBIIYIO O COCTABISAIOT JAOXOMIBI OT
KpenauroBanus OaHkoB (B T.4. banka Poccun) — 47,9 %, B aOCOMOTHOM W3MEpPEHHH, NAaHHBIE JTOXOMBI
HE3HAYUTECIBbHO YMCHBIINUIINCH OTHOCUTECIILHO YPOBHS IMPOULIOTO OTYECTHOTO I€proaa.

B xomuccnoHHBIX n0ox0aax Oombryio 9actb (20 491 Teic. py6. nimm 71,8 %) cocTaBuIM KOMUCCHH,
NOJYYEeHHBIE OT BbIJAYd BHYTPUIHEBHBIX KPEIUTOB B hopme «oBepapad .

K monoxxutenbHbIM QakTopaM, BIUSIOMINM Ha GUHAHCOBBIN pe3yibpTaT B 2010 T., MOKHO TaKxke
OTHECTH YCTONYMBOE MpPEBBIINIEHNE TNMPOLEHTHBIX JOXOJO0B HaJ NPOLIEHTHBIMU pacxoaaMu Ha 25 567
TBIC.pyO., @ TAK)KE TOXOJOB MO LEHHBIM Oymaram (BKJII0Yasi IPOLIEHTHBIE JOXOAbI ) HaJ aHAJIOTHYHBIMHU
pacxomamu Ha 259 536 TBIC.pYyO.

PenrabensHocTs baHka (moms nmpuObun B 10X0Jax) cOCTaBHiIa 10 HTOraM OT4eTHOro roaa 4,9%,
penTabenbHOCTh KanuTana (COOCTBEHHBIX CPEACTB aKIIMOHEPOB-yUYAaCTHUKOB) COOTBETCTBEHHO — 6,8%, a
peHtabenbHOCTh akTHBOB — 1,7%. C ywerom Toro, uro Kamurtan banka u BenuuumHa aKTHBOB
YBEIHYWINCH K KOHI[y OTYETHOTO T'0/1a, BEIMYMHA PEHTA0CIBHOCTH, PAcCUUTAHHAS 110 CPEIHETOOBBIM
3HaueHusM Kanwnraia 1 AKTHBOB COCTaBUJIU COOTBETCTBEHHO 9,7% u 2,3%.
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2. llepcnextussl passutus 0n3Heca OAO «BKC bank»
2.1. Ilean, 321241 ¥ PHIHOYHASA NMOJUTHKA KPeIUTHONH OPraHu3anuu

2.1.1. Poab u mecTo banka Ha pbIHKe 0AaHKOBCKHX YCJIYT

bank ObI1 co3maH Ha ocHoBaHMM perieHHS CoOpaHus madmukoB oT 12 mekabpst 1988 roma
(mporokon Nel) ¢ HaumeHOBaHHeM «VICKUTHMCKUIT KOMMepUecKuii OaHK» U 3aperucTpupoBaH B ['ocOanke
CCCP 01 utons 1989 rona nox peructpaunonasiM Homepom 101. [o pemennto Cobpanus yupeaureneii-
madmukoB oT 06 mexadps 1991 roma (mpotokon Ne9), «VCKUTUMCKHNA KOMMEpPUYECKHH OaHK»
nepenmeHoBaH B «Kommepueckuii 6ank «Pock» (r. Uckurum). ObmuM cobpannem maimukos 30 mapTa
1994 rtoma (mporoxonm Nel4) mpuHsATE H3MEHEHUs B YcraB baHka, Kacaroluecs OpraHH3allHOHHO-
npaBoBoil (hopmbl: mosHOe HaumeHoBaHue banka — Kommepueckuii 6aHk «Pocb» (TOBapuIecTBO C
OTPAaHWYCHHON OTBETCTBEHHOCTHIO). B COOTBETCTBHH C pelieHHEeM OOIero COOpaHus ManiukoB oT 21
¢despans 1996 roma (mporokosn Ne3(0-1) Obuto ompenesieHO cokpaiieHHoe HamMeHoBanue banka (Kb
«Pock»). B coorBeTcTBHE C pemeHusMu OOmero coOpaHus y4acTHUKOB OT 24 nmekadbps 1998 roma
(ITpotoxoimr Ne49) u ot 26 mapta 1999 roma (IIpotoxon Ne52) HanMeHOBaHHE OPTaHU3AIIMOHHO-TIPABOBOM
¢dopmbl banka ObIIIO IPUBEAEHO B COOTBETCTBUH C JEHCTBYIOIINM 3aKOHOJATENBCTBOM U ONPEENICHO KaK
00IIECTBO C OrpaHMYEHHOW OTBETCTBEHHOCTBIO M OBLIM YTBEP)KICHBI PUPMEHHOE (TIOJIHOE OPHULINATEHOE)
U CcoKpalleHHoe HaumMeHoBaHHs banka — Kommepueckuit 6ank «Pock» (00miecTBO C OrpaHHYCHHOH
orBercTBeHHOCTHIO) ¥ Kb «Pock» (OOQ), cooTBETCTBEHHO.

B cootBeTcTBHM ¢ pemieHneM o0ImIero coopanus ydacTHUKOB oT 19 ampens 2004 r. (mpotokon Ne
88) bank ObL1 peopranu3oBaH B opme npeodpasoanus u3 Kommepueckoro 0anka «Pock» (00IIECTBO ¢
OTPaHMYCHHON OTBETCTBEHHOCTHIO) B OTKpBITOE akinmoHepHoe o0mecTBo Kommepueckuii bank «Pock» u
SIBTISIICSL TIOJTHBIM  TipaBonpeeMHUKoM Kommepueckoro Oanka «Pocky» (00IIECTBO € OrpaHHUYEHHOM
OTBETCTBEHHOCTBIO) IO BCEM TMpaBaM H OOS3aHHOCTSAM, BKJIIOYas 0053aTeNbCTBA, OCHAPUBACMEBIC
CTOpPOHAMH.

B cootBeTcTBUM C pemieHmeM o0miero coOpanus akiuoHepoB bawmka ot 19 wmroms 2006 roma
(mporokon Ne96) m3meneHs! GpupMeHHoe (TonHOE oUIIMaTBFHOE) U COKpalleHHOe HanMeHoBaHMs baHka
Ha OtkpeiToe akiuoHepHoe 06mecTBo «BKC bank» 1 OAO «BKC baHk», cOOTBETCTBEHHO.

Ha ocHoBaHMUM pellieHUs eAMHCTBEHHOrO akiuoHepa oT 22 Hos0ps 2007 roma (pemenue Nel()
dupmenHoe (mosiHOe odUIMATBFHOE) HanMeHOBaHWE baHka wm3MeHeHO Ha OTKpHITOE aKIHMOHEPHOE
obmectBo «BKC — WuBectunmonnsiii bank». B coorBercTBuu ¢ pemennem [lpaBnenus banka ot 3
Mmaprta 2008 roza (mpotokon Ne 6/H) HOBoe GHPMEHHOE HAMMEHOBAaHHE HA4alI0 HCIOIb30BaThCS € 3 MapTa
2008 roxa.

B HacTosmee BpeMs baHk OCyIIecTBIsSET CBOIO JESTENBHOCTh HAa OCHOBaHHWM JHIeH3UI banka
Poccum Ne 101 ot 19 despans 2008 rona.

B pamkax mosyueHHBIX JuneH3ui (B pyoisx Poccuiickoii denepaunu 1 B MHOCTPAHHOW BaIOTE)
bank uMeeT npaBo 0Ka3bIBaTh CICAYIOUINE BUBI ONIEPALIHHN:

Jlunensus Ne 101 ot 19 ¢peBpas 2008 roga Ha ocyuiecTBieHue 0aHKOBCKUX onepaluii B
PYOJIfiX 1 HHOCTPAHHOW BATIOTE NMPETOCTABJISIET MPABO:

- IPUBJICUCHHUS ICHEKHBIX CPEJCTB IOPUIMUCCKHX JIUI] BO BKIIAJBI (10 BOCTPEOOBAHUS U HA
OTIpEIICIICHHBIN CPOK);

- pa3MelIeHus IPUBIEUYEHHBIX BO BKIIAHI (0 BOCTPEOOBAHMS U HA OIIPEIEIICHHBIH CPOK) JEHEKHBIX
CPENICTB IOPUINICCKUX JIUIl OT CBOCTO UMEHH U 332 CBOU CYET;

- OTKPBITHA U BEACHUS 0aHKOBCKHX CUETOB HOPUANYCCKUX JIULL;
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- OCYIIECTBIICHUS PAcUeTOB IO MOPYUCHUSAM IOPUINICCKIX, B TOM YHCie 0aHKOB-KOPPECTIOHCHTOB,
10 X OAaHKOBCKHM CUETaM;

- MHKACCAIlH AEHEKHBIX CPEICTB, BEKCENeH, IUIATeKHBIX U PACYETHBIX TOKYMEHTOB U KaCCOBOTO
o0cCITy>)KuBaHUs HPU3NUECKUX M FOPHIUUECKHIX JIUII,

- KYIUISI-TIPOJIayka MHOCTPAHHOM BaJIIOTHI B HATMYHOW M Oe3HAMYHBIX (OpMax;
- BbI1auX OAHKOBCKHX rapaHTHI;

- OCYIIECTBIIEHUS TIEPEBOJIOB JICHEKHBIX CPEACTB IO MOPYICHUIO (PU3NIECKHX JIUI O€3 OTKPBITHS
0aHKOBCKHX CYETOB (33 HCKIIFOUCHHUEM ITOYTOBEIX ITEPEBOJIOB).
JInnensus Ne 101 ot 19 ¢eBpasst 2008 roga Ha ocymecTBjIeHre 0aHKOBCKUX ONepanuii B

PYO0JISIX M HHOCTPAHHOM BAJIIOTE MPEJ0CTABJIsIET NPABO:

- IPUBJICYCHHS JEHESKHBIX CPEACTB (DM3MUECKUX JIHII BO BKJIABI (0 BOCTpeOOBaHHS U HA
OTIpeIeTICHHBII CPOK);

- pa3MeIIeHus IPUBIEYEHHBIX BO BKIAAHI (0 BOCTPEOOBAHMS U Ha OIIPEIEICHHBIH CPOK) JEHEKHBIX
CPEICTB (PM3UYECKUX JIUI] OT CBOESTO UMEHHU U 3a CBOU CUET;

- OTKPBITHS U BeJICHUS OAaHKOBCKUX CUETOB (PH3UIECKUX JIUII;
- OCYIIECTBIIEHUS PACUETOB 10 TTOPYICHUIO (PU3MUECKUX JIHII ITO UX OAHKOBCKHM CUETaM.

JInuen3us npogeccuoHAJBLHOr0 YYaCTHHKA PHIHKA WeHHbIX Oymar ot 14 okts0ps 2010 roaa
Ne 154-13349-100000, BeinanHas DenepanbHON cIy»KO00H MO (MHAHCOBHIM pPHIHKAM, 0€3 OrpaHUYeHUs
CpOKa JeMCTBUS IPEJOCTABIISET IPABO HA OCYIIECTBICHUE OPOKEPCKOI AeSTENbHOCTH.

JInnen3us npogeccuoHAJbLHOr0 YYaCTHHKA PHIHKA WeHHbIX Oymar ot 14 okTs0psa 2010 roxa
Ne 154-13351-010000, Berganaas dPeaepanbHON CITy)00W MO GUHAHCOBBIM pHIHKaM, 0€3 OTrpaHHYCHHUS
CpOKa JAeWCTBHUS MPEJOCTABISIET IPABO Ha OCYIIECTBICHHUE AUIIEPCKON EATEIbHOCTH.

JIMueH3ust Ha OCyLIeCTBJICHUE AeTeJbHOCTH 0 PACIPOCTPAHCHUIO IU(PPOBATBHBIX
(kpunrtorpadpuuecknx) cpeacts ot 16.04.2009 Ne 0112P, Boinannas Vipasnennem ®enepaibHoii
ciy k051 Oe3omacHocTr Poccuiickoit @eneparuu o HoBocubupckoii obaact Ha cpok a0 16.04.2014

JInueHsusi Ha ocyuiecTBJIEHHE [esiTeIbHOCTH MO0 TeXHHYEeCKOMY 00C/yKUBAHHUIO
mu@ppoBanbHbIX (Kpunrorpagpuuecknx) cpeacrs or 16.04.2009 Ne 0113X, Boinannas
VYnpasnennem PenepanpHoit cimyxObl OezomacHoctn Poccuiickoit ®enepanymu mo HoBocubupckoi
o0ractu Ha cpok 110 16.04.2014

JlunmeH3usi Ha OcCyleCTBJIEHHE TMPeIO0CTaBJeHUs YCJIYr B o0OjgacTu mugpoBaHus
uHpopmamuu ot 16.04.2009 Ne 0114Y, Beigannas VYmnpasnenuem DenepanbHON CIyKObI
6e3onacHoctu Poccuiickoit @eaepaunu mo HoBocubupckoii obmactu Ha cpok o 16.04.2014

B 2009 rony OAO « BKC bank» momyuun BbICOKMH pedTHHTr HaluoHaJIbHOro peiiTMHroBOro
arenrcTBa (HPA) — « A-», «BBICOKasI KPEAUTOCTIOCOOHOCTB ».

baHk yyacTByeT B cucTeMe 0053aTeIbHOr0 cTpaxoBanus BkiaagoB (CCB) ¢puznyeckux amu,
yTBepkaeHHOH DenepanbHbIM 3akOHOM «(O CTpaxOBaHMHM BKJIaA0B (H3MUECKUX JHUI B OaHKax
Poccutiickoit @eneparuny (CBHIETENHCTBO O BKIIOYCHHM B PeecTp O0aHKOB-y4YaCTHUKOB CHCTEMBI
cTpaxoBaHus BkJIagoB Ne 583 ot 3 despans 2005 r.). CCB ¢usnueckux nur B 6ankax Poccuiickoit
Oenepanuy rapaHTUPYET BBHIIUIATY BO3MEIICHUS 1O BKiIagaMm B pasmepe 100% cyMMBl BKIaZoOB B
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Oanke, HO He Oosee 700 TwIic. py0., B ciiydae OT3bIBa y OaHKa JIMIICH3UHW WX BBeneHUs bankom Poccun
MOPATOPHI Ha TIATEKH.

Bank Bxoaut B ['pyniy KoMOaHui, K KOTOPOH OTHOCSATCS KOMITAHUH, OKa3bIBAIOIINE TPAKTHUCCKH
BECh KOMILICKC (PMHAHCOBBIX YCIYT: Mpo)eCCHOHAIbHAS OpOKepCKas U JUiIepCKas NEATSIBHOCTh Ha
PBIHKE IICHHBIX OyMar, MHBECTHUIIMOHHBIC M KOHCAJITHHTOBBIC YCIYTH, JIEHO3MTAPHBIC YCIYTH, YCIYTH
YOPABISAIONIAX ~ KOMIIAHWMA  TMAeBBIMH  WHBECTHUIIMOHHBIMH  (DOHIAMH ¥  HEroCyJIapCTBEHHBIMHU
[MEHCHOHHBIMU (OHIAMH, CTpaxoBaHHe W apyroe. Bxokmenue banka B mannyro ['pymmy mo3Bosuio
c(hOpMUPOBATh JIOTHYECKH 3aBEPIICHHBIN MaKeT (PMHAHCOBBIX YCIYT JJIS YXKE CYIIECTBYIOIIUX M HOBBIX
KJIMEHTOB ['pymIlbl M CO37aJ0 Cepbe3HbIC MOTCHIIMATBHBIE BO3MOXXHOCTH JUIS PEallU3alliy CTPATETUH
pasBuTusi banka B kauecTBe (PMHAHCOBOTO (elepajbHOrO0 HHCTHUTYTa, IO PACIIHPEHUI0 KIMEHTCKOH
0a3bl, JabHEHIIEeH KauTaIu3aliu.

bank sBisercs opranwmdHON dwacThio [pymmbel kommanuit BKC w crpowt cBoe pa3BuTHE B
KoOpaAuHal vy € IJIaHaMU 1 UEISAMU Pa3BUTUA FPYHHI)I.

I'pymma xommanuit BKC — poccuiickue W WHOCTpaHHBIE KOMIIAHWH, OOBEIMHECHHBIC OOIIIM
OcHeUIIMApPHBIM COOCTBEHHMKOM C IIEJbIO MOJYYEHHUS NPHUOBLIM, NEHCTBYIOIIUWE B pasHBIX cdhepax
JICSITENBHOCTH ¥ YIPABISEMbIE CIUHBIM YIPABISIONIMM IEHTPOM B COOTBETCTBUU C MPHHIUIIAMH
KOPIIOPATUBHOTO YIIPABJICHUSI.

I'pynna xomnanuii BKC mpencrapiser 4acTHBIM U MHCTUTYLMOHAJIBHBIM HHBECTOpPAM LIUPOKUI
CIIEeKTp (MHAHCOBBIX yCIIyT Ha (hOHIOBOM, OAHKOBCKOM, CTPaXOBOM PBIHKAX.

IIpuntunaMy BKIIFOUeHHS KoMmmaawid B ['pymry kommnanuit BKC sBistorest:

- KOMIIaHWH, KOHTPOJIUpPYEMBbIE TPSMO WM KOCBEHHO IO CTPYKType YCTaBHOTO KamluTaja -
BJIOYKEHHSI PYKOBOJMTENEH, MIIM UX POACTBEHHUKOB, 1 KoMmmnaHwii [ pymmer 6omee 50%;

- KOMIIaHWHM, Ha KOTOPBIX OKa3bIBAETCS CYIIECTBEHHOE BIMSHUAE IO CTPYKTYpe YCTaBHOTO
KaIMTaJla - BIOJKEHHUS] pyKOBOJHUTENIEH, MIIH UX POJACTBEHHUKOB, M KoMmaHui [ pymmsr 6omee 20%;

- KOMITaHUH, KOTOpPbIE KOHTPOJIMPYIOTCS (WM Ha KOTOPBIE OKa3bIBA€TCs CYLIECTBEHHOE BIIHSHHE)
PYKOBOJICTBOM KOMITaHUH, BXOAALINX B KOHCOMUAMPYEMYIO I pyIiny, ¥ UX IPSIMBIMHA POACTBEHHUKAMU;

- KOMITaHHHU, KOTOpPbIE KOHTPOJUPYIOT M OKa3bIBAIOT CYIIECTBEHHOE BJIMSHHE HA KOMIIAHHH,
Bxoasuue B ['pymmy.

B I'pymmy xommanmii BKC Bxomar OOO "Kommanuss BKC", OAO "BKC bank", OOO "BKC
Koncanrunr", BrokerCreditService (Cyprus) Limited, OOO «MCJl», OO0 «[ITHUHUPOC», BCS
(Bermuda) LTD, OOO «Cubupckue naecturumy, AMAZON UNITED LTD.

B nactosiee Bpems aknuoHepoM banka, CoBetoM [MpeKTOpOB OBLTH ONpeAeTICHbl HOBBIE LETH 1
3aJayd 1Mo JanbHelmeMy pa3BuTvio banka. bank mnanupyer monyuuts B 2011 romy I'eHepanbHyto
JMLEeH3uI0, a Takxke JluneHsuro Ha paboTy C IparoneHHeIMH MeTautamu. IlodydeHue yka3zaHHBIX
JInneHsuii 00ycOBICHO HEOOXOAMMOCTBIO PACIHIMPEHHs CIIEKTpa IpefocTaBiseMblx bankoMm yciyr u
BBIIIOJTHEHUSI 3ajad, IOCTaBJIeHHBIX nepen bankom ero akmuoHepom u CoBETOM AMPEKTOpoB. B
JOJTOCPOYHONW IepCreKTUBE baHK [OKeH CTaTh AMHAMUYHO pPa3sBUBAIOIIMMCA YHUBEPCAJIbHBIM
(MHAHCOBBIM HMHCTUTYTOM (eAepaJbHOTO M MEXKIYHApOJHOTO 3HAYEHHS, IMpeIaralolniuM KIHEeHTaM
MOJIHBI KOMILIEKC OaHKOBCKMX NPOAYKTOB W YCIyr. [yl IOCTMXKEHHsS 3TOH LeNu PYKOBOJACTBOM
orpeneneHa crparerus pedopmupoBanus banka 1 ero nmociuenyromero pa3BuTus.

B wactm peiHOUHOW crnenuanm3anyu baHK pacCUMTHIBACT TO3UIMOHUPOBATH Ce0s  Kak
YHUBEPCATBbHYIO KPEIUTHYIO OpTaHHM3aIHIo, IMPEIOCTABISIONIYI0 BECh KOMIUIEKC OaHKOBCKHX YCIYT AJIS
IOPUINYECKUX U (PU3UYECKUX JIUIL.

Tlonyuenue I'eHepanbHON JUIIEH3WKM Ha OCYIIECTBIEHHE OINEpalii B MHOCTPAaHHON BaJlOTE U
Jlnnensun Ha paboTy C AParoleHHBIMH METaljlaMH TO3BOJHUT PACHIMPUTH CHEKTP MPEAOCTaBIIEMbIX
bankom ycnyr cienyonmmMu onepanusaMu:

- IPUBJICUCHNEC BO BKJIAJbl U PAa3MCHICHUEC JParoluCHHbBIX METAJIJIOB;
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- OCYyUIECTBJIEHHWE JAPYrUX OINepanuid C JparolieHHbIMM METaJUlaMH B COOTBETCTBUHM C
3aKoHOAaTeNbCTBOM Pocculickoit @epepannu;

- OTKpBITHE TOJpa3fiefeHrs baHka 3a rpaHulleld ¢ UEeIbl0 MPUBJICYEHUS KIMEHTOB-HEPE3UIECHTOB
JUTSL OCYIIIECTBIICHUS OIepaIiiii Ha OpraHN30BAaHHOM PBHIHKE IICHHBIX Oymar U JadbHEHIIIero NCIOHCHUS
CIeNOK ¢ yyactueM baHka, B TOM 4HClie IO CYUIECTBYIOIIMUM KiIHeHTaM rpymmbl kommnanuii BKC.

Haub6omee BOCTpe6OBaHHLIMI/I OnepanusMu Ha NIEPBOHAYAIILHOM 3TaIlC CTAHYT:

- TpPUBJCYCHUE JCHEKHBIX CPEIACTB  IOPUAMYCSCKUX M (U3NUYCCKHX JIMIl Ha OO0C3THMYCHHBIC
metamnueckue caeta (OMC) (10 BocTpeOOBaHMSI U HA ONIPE/ICIICHHBIN CPOK);

- ONTOBAasA MOKYIKAa HHBECTUIIMOHHBIX MOHET M3 JAParoleHHBIX METAJIOB;
- pa3HOOOpa3HbIe POPMBI JEHEKHBIX IIEPEBOJIOB;
- o0cmy)kuBaHNe 0AHKOBCKUX KapT MEXAYHAPOJHBIX TUTATEKHBIX CHCTEM.

AKIMOHEpHl U PYKOBOACTBO baHka OOBEKTHBHO MOAXOIAT K POJM W MecTy baHka Ha pBIHKE
0aHKOBCKHMX YCIOyT, a TaKke K CpOKaM JIOCTIDKEHHWS IIOCTaBIIEHHBIX Ieiell. OmpenerneHue 3amad,
MOCTABJICHHBIX Tepea bankoMm, Mpou3BeeHO HA OCHOBAHWHU OLICHKHU BHEIIHUX M BHYTPEHHHX (haKTOPOB,
OKa3bIBAIOIIUX BIUSHHUE HA JACATEIBHOCTh baHka. CHUIIBHBIC U C1a0ble CTOPOHBI, BO3MOXKHOCTH M yTPO3bI

MIPEICTaBIICHEI B TAOIHUIE HIDKE.

CuiibHBIE CTOPOHBI

Cna0ble cTOPOHBI

VYenemnas 20 nersist ucropus banka ¢ 1989 r. B

Crnabas nuBepcuUKanus TPHUBICUCHHBIX CPEACTB

KauyecTBe CaMOCTOATENIbHOU 0aHKOBCKOU | M BJIOXKEHHWH, 3HAYUTENBHOE MpeobIaganue

CTPYKTYPBI KPaTKOCPOYHBIX pecypcoB B CTPYKTYpE
MIPUBIICYCHHBIX CPEJCTB

Hanmaue ombita o hopMHpPOBaHUIO peruoHanbHOM | HemoctaTounoe pa3BepThIBaHUE ceTu

CeTHM — B HacTosIee BpeMs B OaHKe NeHCTByeT
¢unuan B r.MockBe, KpeOIUTHO-KACCOBBIH oduc B
r.Mockse, onepannoHHbIi oduc B r.HoBocuOupcke
u Oonmee 36 TmpencTaBUTENBCTB B TOPOAAX
Poccuiickoit ®@enepaunu — ot Kamununrpana o
Brnagusoctroka

peTMOHaNbHBIX MNoapa3feneHuid baHka, KoTOpbie
Moriu Obl mpemiaraTh OoJiee INMUPOKHN CIEKTP
MPOIYKTOB

Ilpunannexxnocts banka K KpymHOM Tpyrie
komnanui, Komnanus - akunonep banka - nuupep
(hMHAHCOBOTO pHIHKA M WUMEET OOJIBIIOW OIBIT
OmM3HEC MPOEKTHPOBAHHUA (PUHAHCOBBIX MPOJYKTOB
U UX NPOJaXHu

,Z[OCT&TO‘-IHO BBICOKHE OIICPpAllMOHHBIC PUCKH, KaK
CJICACTBUC HCCOBCPUIICHCTBA 6I/I3HCC-Hp0HeCCOB 10
06CJ'Iy)KI/IBaHI/IIO KJIIMCHTOB

CrpemurenpHas JIMHAMUKa pa3BUTHSL u | Cucrema YIIpaBJICHUS pUcKaMu Tpebyer

yCTOWYMBBIE (PUHAHCOBBIE MTOKA3aTENN 3HAYUTENBHOIO  PA3BUTUSA  JUIA  JTOCTHXKECHMS
MIOCTaBJICHHBIX uenei u COOTBETCTBHUS
MIPOBOAUMBIM OTIEPAIUSIM

ITonyuenue peiTuHra Hanwnonanssnoro | Hepassutocts CHUCTEMBI KOPIIOPaTUBHOI'O

peditunroBoro areHtcrBa (HPA) — A-, «BbIcOKas
KPEIUTOCTIOCOOHOCTEY

VOpPAaBICHUSA, AaKIEHT Ha MPHOPUTET HHTEPECOB
TpynImsl nepex naTepecamu banka

Bricokas kamuranmzanus banka W Hamudme
3HAQUUTETBHBIX MaTEPUANbHBIX, JCHEXKHBIX U
KaJPOBBIX PECYPCOB, IMO3BOJIAIONINE PEATU30BaTh
JTOJITOCPOYHEIE M TOPOTOCTOSIIINE TPOCKTHI

Cna0Oas
banka

KOHKYpPEHTOCITIOCOOHOCTh ~ MPOAYKTOB

bank BkIIOUeH B CHCTEMY CTpaxOBaHHA BKJIAJO0B C

OrpannueHre BO3MOXKHOCTEH pa3BuTHsA banka,
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CuiibHbIE CTOPOHBI

Caalble cTOPOHBI

2005 T.

BBI3BAHHOE OTCYTCTBHEM | eHepambHOW IHUICH3UH
Ha omnepaludd C HWHOCTPaHHOM BaJlOTOW U
Jlunen3un Ha paboTy ¢ AparMeraniaMu

Hanuuue coBpeMeHHON CHCTEMBI aBTOMATH3AIUU
bankoBckort nestenpHOCTH (ABC II®T-bank), a
TaKKe COOCTBEHHOTO TIPOIIECCHHTOBOIO IICHTpa
MO3BOJIIET CO3/7aBaTh W TPOJBUTATh HA pBIHKE
0aHKOBCKHE COBpEMEHHBIE MPOTYKTHI,
CEePTHQHUITIPOBAHHOTO B MIIC Visa
kpyriocyrouHoro Call-ieHTpa.

Bo3mo:xHOCTH Yrpo3sl

Bo3moxxHOCTH pacmpocTpaHeHusl / TpuBJcueHHUS | Bricokass KOHKYpeHIHS Ha OaHKOBCKOM PBHIHKE
(hMHAHCOBBIX  TMPOJYKTOB  KiWeHTaM [ pymmbl

kommanuit BKC

IIpemnoxkenre TPOAYKTOB C  HcHoib3oBaHueM | OkazaHwe psiia TEePCIEeKTHBHBIX OaHKOBCKHUX

TUTACTUKOBBIX KapT OKAXKET CYIIECTBEHHOE BIIUSHUC
Ha (opmMupoBaHHS pecypcHOM 0as3pl 3a CUeT
OCTaTKOB Ha cYe€Tax (1)I/ISI/IIIGCKI/IX JIMI, TMMOJIYYCHHUEC
JIOTIOJTHUTEIIbHBIX KOMUCCHOHHBIX JIOXOJ0B

YCIIyT, MPEXAE BCETO CBSI3aHHBIX C BBICOKUMU
TEXHOJIOTHSIMH, TPEOYET CYIIeCTBEHHBIX BIIOKEHUH
JNEHS)KHBIX CPENICTB, TIIATEILHOTO aHaan3a u
MOJATOTOBKH, W TMPEAIoJiaraeT OOJbIIOH CPOK
OKYITaeMOCTH 3aTpat

BosmoxnocTs nonyyenus ot LlentpansHoro banka
(B pamkKax  3aKIIOUYEHHOTO U JEHCTBYIOLIETO
'enepanbHOrOo  CcorjiamieHus1) KpeIuTOB-OBEPHAMT
Ha OCYIIECTBIICHUE IUIATeXKEH U JOMOapIHBIX
KpPEIUTOB

Pa3Butue HeOaHKOBCKHX NPOIYKTOB,
OKa3bIBAIOIIMX  CYIIECTBEHHYIO  KOHKYPEHIIMIO
TpaZuIIMOHHBIM 0aHKOBCKUM MIPOAYKTaM

(oneparnuu Ha pbIHKE [[CHHBIX OyMar, WHBECTHIIUU
B HEJIBIXKUMOCTD H T.]I.)

Buenpenue coBpemenHoil mporpeccuBHOil ABC,
MO3BOJISIONIEH MPEIOCTaBIISTh KIIMEHTaM
BBICOKOTEXHOJIOTHYHBIE, KOHKYPEHTHBIE MPOIYKTHI
u yciayrd  (OTedecTBEHHBIH paspaborumk LlenTp
®dunancoBsix Texnonoruti (LIDT) r.HoBocubupck)

HectaOuiabHOCTE ~ DKOHOMHYECKOTO  pPa3BUTHS
Pocculickoi ®enepanuy, MEXKIyHapOIHBII
(MHAHCOBBIH KPU3HUC U BO3MOKHOCTH [UINTEILHOTO
MepPHO/a CTarHAIIMH SKOHOMUKH

[loBblmieHHEe  PEHTA0ENBHOCTH M CHIDKEHHE
BHYTPUXO3AHCTBEHHBIX  PAacXOJOB  BCJIEICTBUE
LEHTpaIM3aLuU OOCIYKUBAOIMX [OApa3eIeHui
B paMkax I'pymnmnel komnaauiit BKC

B03MOXHOCTB pe3KuxX HW3MEHEHHH NEeHCTBYIOLIETO
3aKOHOJATEIHCTBA W HOPMATHBHBIX aKTOB CO

cropoubl  IlpaButenscTtBa, banka  Poccun,
HalpaBJICHHBIX HAa  YXECTOYEHUE KPEIUTHOU
MIOJIUTUKHU

IlpuBnedyeHne KIMEHTOB — HEPE3UACHTOB B
pe3yiibTrate nojydeHus ['eHepanbHOM IMLeH3UN

[Inpoxas reorpadust MecT pacrionoxeHus banka,
€ro MEHEKEPOB U COTPYTHUKOB CO3JAET YIrpo3y
OTEPATUBHOCTH U aJCKBATHOCTH IPUHUMAECMBIX
pelieHui

Hcxons w3 mpoBeIeHHOTO aHAIN3a, B KAUeCTBE CTpaTerndeckoil menu nepex bankoM crtout 3amada
co3manusi 3¢ (EeKTUBHOTO YHUBEpcadbHOTO baHKa, KOTOpBIA IpenaraeT CBOWM KIHEHTaM IIHPOKUI

CHEeKTp (PMHAHCOBBIX MPOAYKTOB U YCIIYT.

B kaudectBe CpCAHCCPOYHBIX 3a1a4 ONPCACIICHO:
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— JanbHeHIIas WHTerpanus OaHKOBCKOTO OW3Heca B CTpPYKTypy rpymnmnsl kommannii BKC ¢

LENBI0:

v\ LEeHTpaaM3alliid XO3SHCTBEHHBIX M MHBIX pAcXOJ0B, HE CBS3aHHBIX C OCHOBHOM
JIeATeNLHOCTRIO banka;

v\ KOMIUIEKCHOTO YIIPaBJIEHUS JHMKBUIHOCTBIO, 0OJI€e PEaTMCTHYHOTO IPOTHO3MPOBAHMS
(PMHAHCOBBIX TIOTOKOB;

v' BBIPa0OTKY €IWHBIX TPHHIUIIOB M METOIMK BBIABICHHUs, OICHKA M KOHTPOJS 32
KpC€OAUTHBIMU, OICPAIIMOHHBIMU, PEIHOYHBIMH, IMPABOBBIMU, CTPATCTHUUCCKUMHU U MTPOYHUMHU
pPUCKaMH C LENbI0 OLEHKH 3TUX PUCKOB I10 ONEPaLUsM KIHEHTOB CO BCEMH KOMITAaHUSAMHU
TPYIIIBL

v HCTIOJB30BaHMS AHAIMTUYECKOTO, MapKETHHT'OBOTO MOTEHIHAIa KOMIIaHHH,
HapabOTaHHOTO OIBITA IO Pa3pabOTKE U BHEAPECHUIO MPOAYKTOB;

v BBIPa0OTKH €MHBIX IOIXOJ0B IO MOCTPOEHHIO CHCTEMBI MPOJaXK, CHCTEMbI Pa3spabOTKH,
TECTHUPOBAHMS W BHEAPEHUS MPOTyKTOB, OPTaHNU3ALNN PAa3BUTHS KIIMEHTCKOH 0a3bl;

v\ [OCTPOEHWs W BHEIPEHHsS €IUHBIX OW3HEC-TIPOIIECCOB M0 MpOJaXkaM YCIyr H
COTIPOBOX/ICHUIO OTIepalliii KJIIMEHTOB ¥ COOCTBEHHBIX ONEpaIuil TPyl

v' cosmanus eAMHON MH()OPMAIMOHHOMN, TEXHOJIOTUYECKOM, yIIPaBIeHUYeCKON 0a3bl JaHHBIX C
LEJIbIO aJIEeKBaTHOTO aHAJIM3a U TIPUHATHS 0OOCHOBAHHBIX PELICHUH;

v BBIPa0OTKH €IWHBIX TMPUHIKIIOB IO MOAOOpPY, ATTECTAllWH, Pa3BUTHIO M MOTHBAIIUH
COTPYAHUKOB,

v' ucnonp3oBanus uzsectHoro umumka Kommnannu BKC u cooTBeTcTBHS €My

v cobumroenus TpeOOBaHUI HOPMATHUBHBIX aKTOB TOCYAAPCTBEHHBIX W HAI30PHBIX OPraHOB,
TpeboBaHMiH MH()OPMAIIMOHHOW 0€30MacHOCTH, 3alIUThl OaHKOBCKOH M KOMMEPUYECKOH
TalHBI,

v

KOOPJIMHAIINY IEJIeH U 3a]1a4 pa3BUTHS, TIOCTABIIEHHBIX COOCTBEHHUKAMHU TPYTIIIHL.

— B rmpomecce wuHTerpanuu banka B crpykrypy ['pynmber kommanwmii BKC HeoOxommmo
peann30BaTh NPUHIUIIBI KOPIIOPATUBHOTO YIIPABIICHHUS:

v

v

y4eT HMHTEpPECOB IIUPOKOTO Kpyra 3aWHTEPECOBAHHBIX JIHI, a Takke COoOOIIecTB, B
KOTOpPBIX bBaHK OCyIIecTBISET CBOIO IEATEIHHOCTh, W OOeCleueHne IOJOTICTHOCTH
OpTaHOB €€ YIIPaBJICHUsI KaK CaMO KOMIIAaHUH, TaK U €€ aKI[OHEepaM;

OIpEJIETICHUE CTPATETMUECKUX Lenel nedareabHocTH banka, myTed JOCTHKEHUS yYKa3aHHBIX
uenel (Bkirouyas MOPSAOK oOpa3oBaHHMsl OPraHOB — YNpPaBJeHUS, HAACICHUS HX
MOJTHOMOYHSMH M OCYILIECTBJICHUS YIPABICHUS TEKYILIEH NEeITeJbHOCThIO) U KOHTPOJIS 3a
UX JOCTHMKCHHUEM,

CO37IaHUE CTUMYJIOB TPYIOBOU AESITEIHHOCTH, 00ECIIEUNBAIOIINX BBITOJTHCHHE OpraHaMHU
VIpaBJICHUS] W COTPYIHWKamMHu banka Bcex neHCTBUH, HEOOXOMUMBIX ISl JTOCTHIKCHIS
CTpaTErn4eCcKux LEJIEH;

JOCTHIKCHUEC Oamanca HHTCPECOB  AKIUMOHECPOB, UWICHOB Cosera JUPECKTOPOB U
HUCIIOJTHUTCIBbHBIX OpraHoB BaHKa, €ro KpeaAuTOpOB, BKJIaJYHMKOB nu HWHBIX
3aMHTCPECOBAHHBIX JIMII,

oOecrieueHue cobroneHus 3aKoHoaarenbeTBa Poccuiickoit depepaniun, yapeJUTENbHBIX U
BHYTPEHHHX JIOKyMeHTOB baHka, a Takke NPUHIMIIOB HIPOGECCHOHAIBHONW 3THKH,
MPUHUMAEMBbIX  OaHKOBCKMMHM  COIO3aMM,  acCOIMalusMH WU (WIM)  WHBIMH
CaMOpPEerylMpyeMbIMH ~ OpraHu3auusMd W (WIM)  ONpPEAETsIeMbIX  BHYTPEHHUMH
JOKyMEHTaMH KPEeIUTHON OpraHU3aluy;

MyOJIMYHOCTh, JIOCTYIMHOCTh W TPO3PAaYHOCTh ONEpalfii KOMIaHHW, TPO3PaYHOCTh
CTPYKTYpBI COOCTBEHHHKOB.

— HOBBICUTH YPOBCHb KalTUTAJIMU3alUU 3a CUCT CJICAYIONIUX OCHOBHBIX HCTOYHUKOB!
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v gepe3 MOJyICHHE CTa0MIHLHOTO (PMHAHCOBOTO pe3yibTaTa M JadbHEHIIeH KamuTaIn3aIiui
MPUOBLIH;

v/ depe3 yBeNMYEHHE YCTABHOTO KamuTajia baHka B pe3yibrare NOMOJIHHUTEIHFHOTO BBIMYCKa
aKIMI U peain3aliiy BhIITyCKa JEHCTBYIOLIEMY aKIMOHEpPY baHka, pa3BUTHE MaTepUAIbHO-
TEXHUYECKOH 0a3bl;

— JanpHeillee pa3BUTHE OPraHU3allMOHHOM CTpyKTypbl baHka C Lenbl0 €€ aJeKBaTHOCTH
XapakTepy W MacimTadaMm OCYIIECTBISIEMBIX OaHKOBCKHX ONEpaluil, pelieHus MOCTaBICHHBIX
3aady M COOTBETCTBUSl 3aKOHOAATENBHBIM, HOPMAaTHBHBIM TPEOOBAaHHSM, POCCHHCKOMY H
MEXKIyHAPOHOMY OIIBITY;

— oOpraHu3aunysi JOTIONHHUTEIBHBIX MECT TIPHUBICUYCHUS M OOCITYKMBaHUS KIMEHTOB Yepes3
pasBUTHE CETH PErHMOHAJBbHBIX NOApas3zaeieHuil baHka, B mepByro ouepenb ONEpallMOHHBIX
o(rCcOoB, KPETUTHO-KACCOBBIX O()MCOB B MECTaX PACHOIOKEHUs (PUIHATIOB U MPECTABUTEIBCTB
KOMIIaHUK AKIHOHepa C LEeNbl0 OKa3aHUs KIMEHTaM BCEro CIeKTpa (UHAHCOBBIX YCIYT
IPYIIIBL;

— pa3BUTHE KIMEHTCKOW Oa3pl baHka 3a cueT AEHCTBYIOIIMX M HOBBIX KJIMEHTOB [ pymmsl
kommanuii BKC, B pe3ynbrare mpemnioskeHHsl IIMPOKOTO CIEKTpa (UHAHCOBBIX MPOIYKTOB H
Ka4eCTBEHHOT'O COMPOBOXICHHS MPOJaX KJIMEHTAM II0 BCEM yciayraMm rpynmsl B equaom Call-
unentpe u Help-desk Kommanumn BKC uepes mpenmocraBiieHre TpaauIMOHHBIX U pa3paboOTKy
HOBBIX OAHKOBCKHX ITPOAYKTOB.

v\ B HacTrosllee BpEeMs KPOME INHUPOKO BOCTPEOOBAHHBIX YCIYr [0 BHYTPUIHECBHOMY
KPEJAUTOBAHUIO HA OCYINECTBJICHUE OMEpaldii Ha PBIHKE IICHHBIX OyMar, HaxXxOIUTCS B
CTa/Iny BHEJPEHUS HOBAs MPOIYKTOBAs TMHEHWKA, OTIIMYUTEIHHONH 0COOCHHOCTBIO KOTOPOit
SIBJISIETCSI MCIOJIb30BAHME COBPEMEHHBIX TEXHOJIOTMM IO OlepanusM € IUIACTUKOBBIMU
KapTaMH M JUCTAHIMOHHBIX CUCTEM OaHKOBCKOTO OOCHy>KuUBaHHS. [IIaCcTHKOBBIE KapThl
paccmaTpuBaioTcss baHKOM He Kak OTAEIbHBIM NPOAYKT, a KaK MMHIKEBOE CPEICTBO U
CpencTBO o0ecrieueH s TOCTyIa KINEHTOB K [IEIOMY KOMIUIEKCY OaHKOBCKHX MPOTYKTOB;

v/ Cepbe3HBIM MPEHMYILECTBOM yCIyr baHka OyIyT sIBISATHCS TPOIYKTHI, COUETAIOIINE B ceOe
pacuetHble (QyHKIMH, (YHKIMHA HAKOIUICHHS, BO3MOXXHOCTh HCIIOJNB30BAHUS CPEICTB B
KauecTBE 3aJiora WJIM HHOrO OOecCrevyeHHs TIpu HEOOXOIUMOCTH KpPaTKOCPOYHOTO
¢unancupoBanusi.  I[Ip# 3TOM, B KOHEYHOM CueTe, KIHEHT CMOXET CBOOOIHO
HCIIOJIB30BaTh BCE CBOM CPEJCTBA W AKTHBBI, HAXOSIIMECS HA PA3IUYHBIX CYETaX U B
pa3nn4HbIX (UHAHCOBBIX MHCTpyMeHTax rpymmbl komnanuu BKC, Bkiowas GaHKOBCKUE,
OpOKepCKHe, CTPaxOBLIE;

v\ UHTEPECHBIM TMpPEUIOKEHUEM [UIsi KIMEHTOB bBaHKa CTaHyT HpOAYKTHI, CBA3AHHBIC C
omepanyisiMi Ha PBIHKE IIEHHBIX OyMar M phIHKE JPAarolleHHBIX METaUIOB — HaIpuMep,
CTPYKTYpHBIE (MHIEKCHBIE) MEMO3WTHI, METaNIMYECKHe CcueTa, BKJIAIbl, IOXOABI IO
KOTOPBIM (DOPMHUPYIOTCS HCXO/IS U3 TMHAMUKHU OyMmar-nuiepoB GOHIOBOTO PHIHKA.

Pacmmpennem criekTpa MpenocTaBIseMbIX YCIYyT 3a cueT nodydeHus | eHepanpHO u JlnmeH3nn
Ha OMepalyy ¢ JparoleHHBIMU MeTaulaMd baHK cTaBUT mepes co00il Ienb: MoJlydeHHE YKa3aHHBIX
JUICH3UH I YAOBICTBOPCHUS MOTPEOHOCTH YyKE NCHCTBYIOIIUX M MOTCHIUAIBHBIX KIUEHTOB IO
cOepeXeHNI0, MHBECTUPOBAHUIO CPEJCTB U MPOBEICHHUIO PAcYeTOB C KOHTPAreHTaMU — PE3UJCHTaMH U
HepesuneHTaMu. Pacmmpures nmepedeHs 0aHKOBCKUX YCIyT B HHOCTPAHHOHW BAIOTE U AparMeramiax, 9YTo
MOBBICUT KOHKYPEHTOCTIOCOOHOCTh banka.

2.1.2. IlpyHIMNIBI KOMMEPYeCKOH AesTeJIbHOCTH
B OcIoM, bank HaMEpCH OPraHMU30BbIBATH CBOIO JACATCIIBHOCTD UCXOAA U3 CIACAYIOINX NPHUHIIUIIOB!

- obOecrnieueHUe ONTHMAIBHOTO COOTHOIICHUS MEXAY JIOXOJHOCTBIO OAHKOBCKHMX OIEpaluid M UX
PUCKOBaHHOCTEIO;
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- ToIepKaHNe INKBUAHOCTH OAaHKOBCKHX CPENICTB HA JOCTATOYHOM yYpPOBHE;

- YAOBJICTBOPCHUC HOPpMaM JOCTATOYHOCTHU KaHI/ITaJ'Ia;

- KOHTPOJIb 32 PHUCKaMH, IPUHUMaeMbIM Ha ce0si bankom, pa3paboTka v BHEApPEHUE MPOLEIYP UX
ONTUMH3ALUH.

B cBoeM cTpaTerMueckoM pa3BUTHH bBaHK HWCXOMUT U3 WHGOPMAIUMOHHONW OTKPBITOCTH,
pacIIUpEeHUs W YKPEIUICHHUS KIMEHTCKOW 0a3bl, JUBEPCU(PHUKAIMH PECYPCOB M PHUCKOB, KOMILICKCHOIO
npeaocTaBicHus yciyr. baHk HaMepeH pa3BHUBaTh CBOM OTHOIICHHS C KPYNHBIMH M CPEIHUMHU
MNPEINPUATUIMU  CTPOUTEIBCTBA, JIOPOXKHOTO M TPAaHCHOPTHOTO KOMIUICKCA, CTPAaxOBBIMH U
()MHAHCOBBIMU KOMITAHHMSIMH, MPEANPHUITHAMH COTOBOH CBSI3HM, a TAKXKe OPraHU3alUsAMH CPEIHEro |
MaJioro ousHeca.

Crparterusi nepcrneKTUBHOro pas3Butusi banka Oyner HampaBieHa Ha JajlbHeHIlee pa3BUTHE
NapTHEPCKUX OTHOLICHWH C POCCHHCKUMH M 3apyOeKHBIMH NPEANPUATHSIMUA WU PacHIMpPEHHE CIEKTpa
MPEJOCTABISEMbIX YCIYT IOPHANYECKIM U (PU3UUECKUM JTUIaM. 3HAUYUTEIbHOE BHUMaHNUE OyAET YIEJIeHO
ONITUMM3ALUH OM3HEC-TIPOLIECCOB U COBEPILICHCTBOBAHMIO OAHKOBCKUX TEXHOJIOTHH.

[Ipuopurerom s banka OyJer SBISATHCS YCTaHOBJICHUE JOJTOCPOYHBIX B3aMMOBBITOIHBIX
MapTHEPCKUX OTHOIIeHWH. MMeHHO mo3Tomy baHK opueHTHpyeTcss Ha WHTepechl Om3Heca KaXI0To
KJIMEHTa, Ha pa3pa0O0TKy WHIMBHIYaIbHBIX MPOAYKTOB U (PMHAHCOBBIX CXeM. Takue yCIyrd OCOOCHHO
aKTyalIbHBI CETOJIHS, B YCIOBHSIX OBICTPOTO M3MCHEHHUS HSKOHOMHUYECKON CHTyallMH, KOTJa Ha IMepBBIN
IUTaH B TM0OoW cdepe Om3Heca BBIXOIAT THOKOCTh W OMEPATHBHOCTh B MPUHATHH YIPABICHUISCKUX
pelIeHUN.

OCHOBHOM CTpaTeruveckoi Ienpl0 baHka, Kak 3ajlora YCICNTHOW NeATCIBHOCTH, SBHUTCS
JOCTHMKCHHEC BLICOKOI'0 KadeCTBa YCIIYI, MpElaracMbIX KIMCHTAM C Y4YETOM 0Tpacne1301‘/'1 CHeHI/I(i)I/IKI/I
NPEINPUATAN U TOTPEOHOCTH KAXKAOTO KIMEHTa MyTeM ONTHUMAJIBHOIO PACHpPECIICHUS MPOIOPIUi
MEXIy JBYMs HANpPaBICHUSAMH JAEATEIBHOCTH — paboTol ¢ (H3MUECKUMU JHIaMU U FOPUAHYECKUMHU
JTUIAMH.

Crparterudeckoil knueHTypoi baHka, yduThIBasi ero HoJ0K€HHE Ha PhIHKE OAHKOBCKHUX YCIYT H
coOCTBEHHBIE (PTHAHCOBBIC BO3MOKHOCTH, YUHTHIBast (hakT BXxoxkaeHus: banka B ['pynmy kommanuii BKC,
ompeneneHsl  (QU3MYeCKHe JUIa. JTO pEeLIeHHe MPHHATO Ha OCHOBAHWHU OIIGHKA BO3MOXKHOCTH
MIPHUBIICYCHUS HAa 00CITy)XKHBaHUE B TiepByto odepenp kinueHToB OO0 «Kommnanus BKC». Ha koner 2010
roga ux umcio mpesbickio 80 000 wemoBek'. YuureIBas, 4TO B HAcTOsIIee BpeMst yciyramu bamka
none3yerca He Oonee 10% mNOTEHIMANBHBIX KIHEHTOB, Iepel baHKOM CTOMT 3ajaya CO3JaHUs
NPUBJIEKATENBHBIX YCIOBUH, KOTOPBIE MO3BOJISAT MCIIOIB30BaTh CBOOOJHbBIE CPEICTBA KIUEHTOB I'PYIIIBI
JUIs1 popMHUpOBaHUS pecypcHOi O0a3nl banka.

[IpuarMass Bo BHHMaHHWE, 4TO B aTMoc(epe XKecTKoW KOHKypeHIHmH Oynyiiee 3a bankamm,
NPEAOCTABISIOMUMY IIHPOKUN CHEKTP YCIyr W MUHUMHU3UPYIOIIMMHM BpPEMEHHBIE W MaTepUajbHBIC
3aTpaThl Ha COBEPIICHHE OAHKOBCKMX OIEpalui, CTpaTermyeckoil JIMHUEeW B TMPOJYKTOBOH MOJIHMTHKE
ONPENENCHO IPENOCTaBICHUE BBICOKOTEXHOJIOTHYHBIX CEPUUHBIX MPOAYKTOB C MAaKCUMaJIbHBIM
KOJIMYECTBOM COBEpIIAEMBIX oOmepanuii 0e3 HEmoCpeIACTBEHHOTO MocemeHns banka. Takas cucrema
yIpaBJIeHHUs IMO3BOJIUT CYLIECTBEHHO CHH3WTPH 3aTpaThl Ha OOCTY)KMBaHHE KIMEHTOB IPH COXpPaHEHHUU
BBICOKOT'O KadecTBa OOCITY>KHBaHUSA. A 3TO, B CBOIO OUepellb, CHU3UT pacxolsl baHka Ha oka3aHue yciayr
IIPH COXPAHEHUHU BBICOKOTO 00’beMa BalIOBOTO JOXO/Ia.

2.1.3. IlppHIMNBI KOMMEPYECKOH NeATeJIbHOCTH B OTHOLICHMH KJIMEHTOB
IIpu padore ¢ kauenTamu bank pykoBoacTByeTcsl CileXyOIIMMH NPUHIUIIAMU:

- B3aMMOOTHOIICHMUS KJIMECHTOB M baHka CTPOATCA Ha B3aMMOBBIT'OJHBIX U HOOJTOCPOYHBIX
MapTHEPCKUX OTHOIICHUAX

' Odummansrbrii caiit 000 «Kommanust BKC» (http://www.bcs.ru/broker/company).
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- KaXJIOMy KIHCHTY IPEIOCTaBISCTCS MPaBO HAa IMOJNYYCHHE KOMIUIEKCHOTO OOCITYKMBAaHHUSI M
IIUPOKOTO  MPOMYKTOBOTO psila B COOTBETCTBUM C MPOAYKTOBEIM IPEHJIOKCHHEM OaHKa,
3aKOHO/IATEIbCTBOM M JICHCTBYIOIIMMH B OaHKE MMPABUIIAMU U YCIIOBUSIMU UX MPEIOCTABICHUS;

- KaXIbId KIMEHT HMMEET IMpaBO Ha IMOJYyYEHUE AaKTyaJbHOM, UEJIOCTHOM M KOPPEKTHOM
WHGOPMAIIIH TT0 YCIOBUSAM O0CITYKUBaHUS U MPEIOCTABICHIsI OAHKOBCKUX MPOIYKTOB U YCIIYT;

- KaXXJIpIil KJIMCHT UMEET mpaBoO HaA BLICOKOKBaJ'II/I(I)I/II_[I/IpOBaHHOC O6CHy>KI/IBaHI/Ie;

- K@KABIH KIUEHT WMEET TMpaBO Ha BBICOKOA((PEKTHUBHOE TUCTAHIIMOHHOE OaHKOBCKOE
00CITy>)KUBaHHE, KOTOPOE IO3BOJUT YNPaBISATH CBOMMH OCHOBHBIMU CpPEACTBAMH BHE 3aBUCHMOCTH OT
¢usnueckoro pacnonoxeHus opucos banka.

B kauyecTBe OCHOBHBIX HANpaBJieHHH pa3BuTHsI BaHKa B OTHOIIEHHH KJIMEHTOB 0TMEYAETCs
cienymoniee:

- pacuMpeHrne M KadeCTBEHHOE YJYUIICHHWE NMPOIYKTOBOI'O MPEIUIOKEHHS YIOBIETBOPSIOLIETO
MOTPeOHOCTH KIIMEHTOB B YaCTH cOeperaTeibHbIX, PACUCTHO-KACCOBBIX, TPAH3AKIUOHHBIX M KPEIUTHBIX
MPOAYKTOB;

- COBEpIICHCTBOBaHME (HOPM M METONIOB KPEAWTOBAHUS KIMEHTOB C YY€TOM KOHCEPBATUBHOW U
cOaaHCHUPOBAHHOM MOJIMTUKY OAHKA B OTHOIICHUHU KPEIUTHBIX U ONEPAIIMOHHBIX PHCKOB;

- JanbHeHIIee pa3BUTHE MPOrpPaMMHO-ANNapaTHOTO KOMILIEKCa, 00ECTIEYHBAIOIIEr0 OepaTHBHOE
o0CiTyXKMBaHHE KJIMCHTOB, KaKk B oucax 0aHKa, Tak U 00ECHEUMBAIONINX YIAJIICHHOE OOCTY)KUBAHUE U
caMo00CITyKUBaHHE KIINEHTOB;

- (opmupoBanue cTaOuNbHOW M JOJATOCPOYHOM pecypcHOil 0a3bl 3a cyeT AMBEpCcUPUKAINN
HUCTOYHUKOB (POPMHUPOBAHUS IACCHUBOB, BKIIIOYAas AKTHUBHOE INPHUBICUYEHHE NEMO3UTOB (GHU3MUECKUX U
IOPUINYECKUX JIMIL;

- JanbpHeWIee pa3BUTHE KOPPECHOHACHTCKUX OTHOIIEHUH C PEerHOHAIBHBIMH, WHOTOPOIHUMH
0aHKaMHM M MHOCTPAHHBIMHM OaHKaMHU B IEJIIX aKTUBHOTO YYaCTHS B Pa3BUTHU PhIHKA MEXKOaHKOBCKOTO
KPEIUTOBAHUS U YIYUIICHHUS, IPEAOCTABISIEMbIX KIIMEHTAM CEPBUCOB U MPOIYKTOB;

- pa3BuTHE ceTH 0(hUCOB OaHKa OCYLIECTBIAIOUINX HEMOCPEACTBEHHOE O0CTyKMBaHUE KIIUEHTOB B
KPYMHBIX ToponoB Poccum ¢ menbio oOnerdeHus OocTyna KIMEHTOB K COBPEMEHHBIM OaHKOBCKUM
MPOAYKTaM H YCIIyTaM;

- BHeapeHHE 3(PPEKTHBHOTO, OCYIIECTBISEMOrO Ha IEPHOAMYECKOW OCHOBE, KOHTPOJS 3a
TEeKyIIAM TPOAYKTOBBIM MpPEIOKeHHEeM OaHKa IO OTHOIIEHHI0O K €ro KOHKYpEeHTaM, W B Ciydae
HEOOXOAMMOCTH OTIepaTHBHOE PACIIMPEHHE MPOAYKTOBOTO MPEII0KESHHNS;

- JanmbHEUIee Pa3BUTHE KOPPECIOHICHTCKUX OTHOIICHHWH C PETrHOHATBLHBIMH M WHOTOPOIHUMH
Oankamu (TIocie TMoOJydeHUs ['eHepaabHOW JIMIEH3WW Ha OCYUICCTBIICHHE ONEpallii B MHOCTPAHHOMN
BaJloTe baHK  HaMepeH yCTaHaBIMBATh KOPPECIOHIIEHTCKHUE OTHOMICHHSI, B TOM 4YHCIE U C
WHOCTPAaHHBIMH OaHKaMH ), aKTHBHOE yJaCTHE B Pa3BUTHH PHIHKA MEKOAHKOBCKUX KPEIHUTOB.

B mensix akTHBHOIO Pa3BUTHS HANIPABJIEHMIA M0 00CIY:KHBAHUIO KINeHTOB Bank nmposen
CerMeHTALNI0 KJIUEHTCKOM 0a3bl M BbIIEJH YeThbIpe OCHOBHBIX LleJ1eBbIX KJIMEHTCKUX CerMeHTa:

- MacCOBBIH PO3HUYHEIN OHU3HEC;

- o0cimy>kuBaHue yacTHBIX VIP kimeHTOB;

- KOPIIOpaTUBHBIN OW3HEC, B paMKaX KOPIOPATUBHOTO OM3HECa BBIACISIOTCS MOJACETMEHTHI:
e crcTeMo00pa3yrommye KIHNEeHTHI,

o VIP-KJIHEHTHI;

o OM3HEC-TTAPTHEPHI;

® MacCOBBIN CETMEHT.

® MHCTYINOHAJIHHBIE KITMEHTHI.

OTHeceHrE KIMEHTA B OIMH U3 BBIIICYKAa3aHHBIX CETMEHTOB OyIIeT MPOU3BOANTHCS HA OCHOBAaHUU
MHOTO(AKTOPHOTO aHAllM3, BKJIIOYAIONIET0 KaK OPUIUYECKUH CTaTyc KIUEeHTa, CTPaTeTHYECKHUM
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XapakTep B3auMojelicTBus baHka ¢ KIMEHTOM, Tak ¥ ero (MHAHCOBBIC BO3MOXKHOCTH M MOTPEOHOCTH, a
HUMEHHO:

MaccoBblii pO3HUYHBIH OH3HEC — KIIMCHTHI, OTHOCHMBIE baHKOM K JaHHOW KaTeropuu, 00JagaroT
CIIEIYIOIUMH MPU3HAKAMU:

- ABJIAKOTCA (1)I/ISI/I‘ICCKI/IMI/I JINIIaMH;

- 9TOT CETMEHT SBIIAETCS KIFOYEBHIM B pa3BUTHHN On3Heca banka Ha OirKaiilryio IepceKTHBY, U B
paMKax pa3BUTUS JAHHOTO CETMEHTAa OCYIIECTBIISETCS AaKTUBHOE Pa3BUTHE IMPOIYyKTOBOTO psfa,
COBEPIICHCTBYIOTCS (DOPMBI MPUBJICUCHUS U O0CITYKHBAHUS KITUCHTOB;

- cpeiHeMecCsTYHbIe JOoX0bI Ha wieHa ceMbH 10 200 000 pyomeii.

Yactable VIP KiIMeHTBHI - KIHEHTHI, OTHOCHMEBIE baHKOM K MaHHOW KaTeropwu, 00JagaroT
CIEAYOUMMU NPU3HAKAMMU:

- SIBJIAIOTCS (PUBUYCCKUMHU JIUI[AMH;
- 3TOT CETMEHT SIBIIICTCS BTOPHIM IO 3HAYMMOCTH B Pa3BUTHN OM3Heca OaHKa;
- cpeTHeMeCsYHbIe ToX0/IbI Ha wieHa ceMbH oT 200 000 pyOneit

KopnopaTanﬂe KJIIMEHTBI - KJIHMCHTBI, OTHOCHMBIC bankoMm k maHHOM KaTeropuu, 06J'Ia,[[aIOT
CJICOYIOINIUMU IIPpU3HAKAMMU:

- ABJIAKOTCA OPUAUYCCKUMU JIMIAMU WU UHAWBUAYAJIbHBIMU NPCANIPUHUMATCIIAMU

- OTOT CETMEHT He SABIAETCS KIIOYEBHIM, M B paMKax JesTelbHocTh banka pasBuTue
o0cCITyXMBaHHUS KOPIMOPATHBHBIX KIMEHTOB OyAET pa3BUBATHCS B MEPBYIO OUYEpelb 332 CUET IOBBHIIICHUS
KadecTBa OOCITYKWBaHUS W JIOSUTBHOCTH TEKyIIeW KiIMeHTCKoW 06a3el. Kpome Toro, ocymiectBisercs
MpHeM Ha JlabHelIee 00CTyKHBaHHE HOBBIX KIIMEHTOB OTHOCHMBIX K JaHHOM KaTeropuH,

- IOTIOTHUTEIHHBIM TTOTCHIIUAT JJIS Pa3BUTHUS JAHHOTO CETMEHTA pean3yeTcs dYepe3 MpUBIICUCHUE
Ha 00CITY)KUBaHHUE B JIAHHBINM CETMEHT IOPUIANYCCKUX JIUI, BIAJCIbIIAMH WIA PYKOBOJUTEISIMU KOTOPBIX
SIBIISIFOTCS. KITMEHTHI, 00CITy)KHBaeMble B paMKaX KaTerOpHil «MacCOBBIN POSHUYHBIN OM3HEC» U «IaCTHBIC
VIP ximeHTRI»;

- B CTPYKTYPE€ KOPIIOPATUBHBIX KIIMCHTOB BBIACIIAIOTCA CIECAYIOMIUEC IMMOJCETMEHTEI KIIMCHTOB!

a) Cucremoo0pa3ywine KINEHTHI — OpraHu3anny, Bxosamue B ['pynmy xommanuii BKC,
1100 KIMEHT SIBISCTCS CTpaTernyeckuM napTaepomM rpynnsl komnanuii BKC u okaspiBaeT cymecTBeHHOE
BIMSIHME Ha Pa3BUTHE MPOJIYKTOBOM JHHEWKH, TpeOyeT OpraHM3alud OTAEIBHBIX MOJPa3IeNeHUuN I0
COTIPOBOXKJICHUIO €ro omnepauui. JJaHHOMy MOACErMEHTY MpeAOCTaBIsAETCS MaKCHUMajbHas JIMHEHKa
CEpBUCOB M YCIYT, NPUOPUTETHOE OKa3aHHE YCIYI, CTOMMOCTh YCIYI IOKPBIBaeT CeOECTOMMOCTH H
JOMyCTUMYIO HOpPMY peHTaOenbHOCTH. KIIMEeHT, OTHECeHHBIM K KaTeropuu CHCTEMOOOPa3yIOLINX
KIIMEHTOB OOCIYXHBA€TCSI B COOTBETCTBUH C OTICNIBHBIM Tapu(HBIM COOPHHUKOM, CONPOBOXKIAETCS
NEPCOHAIBHBIM KIMEHTCKHMM MEHEKEPOM WM MOoApa3felieHneM, OOCIyXHBaeTcs B OTAEIbHOU
OTepaIMuoHHON 30HE.

0) VIP-kiIuMeHTBI — KIHEHTHI, OKa3aHHWE YCIYT KOTOPBIM T'€HEpUpPYET CYIIECTBEHHYIO, B
COBOKyNHOCTH BbIle 70% momy4aeMbIx JOX0A0B O6aHKa (6e3 ydera JOXOIOB IO CHCTEMOOOPA3YIOIIUM
KJIMEeHTaM), OJarompHusaTHO CKa3bIBaeTCs Ha MMHIKE OaHKa, 00ECreyrBaeT BBHIMOJIHEHHE COLUAIBHBIX
¢yHkuui, obnagaeT peKOMEHJAUMSIMU M HOINEPKKOW TOCYAapCTBEHHBIX OPraHoB BiacTu. [laHHOMY
HOJICETMEHTY IPENOCTaBIAETCS MaKCHUMalbHasl JHHEHKAa CEPBUCOB W YCIYT, BBICOKMH IPHUOPHUTET
OKa3aHusl yCIyT, CTOMMOCTh YCIIYT TOKPBIBAaET ce0ECTOMMOCTh M BKIIIOYAEeT HOPMY PEHTAa0ETbHOCTH Ha
YpOBHE KOHKYPEHTHOTO mpeumyiiectBa OaHka. VIP-kmMeHT oOOCIyXHBaeTcsi B COOTBETCTBHH C
TapuHbIM COOPHUKOM 1711 VIP-KIMEHTOB, COIIPOBOXKAACTCS IEPCOHATIBHBIM KIMEHTCKUM MEHEIKEPOM,
o0ciyXHBaeTcs B OTJEJIbHOM ONepalliOHHON 30HE.

B) busHec - mapTHepsl. ['pynma KIMeHTOB, OKazaHWE yCIyr KOTOpeIM reHepupyeT 20%
MOJTy4aeMbIX J0X0J0B OaHka (6e3 ydera MOXOJOB MO CHCTEMOOOPA3yIOIIMM KJIMEHTaM), JOKa3aBIIas
CBOI0 HAaJEeXHOCTb, O0s3aTenbHOCTs M 3(dektuBHOCT. [lomydaeT KOHKpETHBIE TPHUBHJIIETHH Ha
B3auMojelcTBUe ¢ baHKOM (B3aMMOIEHCTBUE C OTAEIBHBIMU CIIy>KOaMH, ITOMOILL OOCIYKHBAIOLIMX
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Mojpa3ielieHui, KOHCAJITUHIOBbIE YCIYTH, TIOJIyYEHHE Psijia JbIOT, CKUAOK M0 KPEeTUTHBIM MPOIyKTaM U
mp.). JlaHHBIH CTaTyC HOCUT BPEMEHHBIN XapaKTep U MPHUCBAUBACTCS KIMEHTY Ha CpOK 1 ro.

r) MaccoBblii cerMeHT — Mpo4yHre KOPHOpAaTUBHbIC KJIMEHTHL. [IpuHIMII OKa3aHUS yCIyT:
KayecTBEHHOE, CBOEBPEMEHHOE, OIEpPaTHBHOE OKa3aHWE YCIYT, CONPOBOXAECHHE OINEepalril KIMEHTOB
yepe3 eAMHYIO0 CIykOy, opranuzanusi paboTsl ¢ IpymniaMH OJHOPOIHBIX KIMEHTOB (Majblii U CpeaHui
Ou3HeC, MyHHIMIAIBHBIC IPEANPUATHS U IPOTrPaMMbl, KOMIIAHUH BXOJSIIUE B UIIOTEYHYIO IPOTPaMMy),
KOHCYJIbTHPOBAHHE KJIMEHTOB OKAa3bIBAETCS KIMEHTCKUMHM MEHEKepaMH MO TOCTYMHBIINM 3allpocam
Ipyrux ciyx0 - mepeaapecanust Bxonsmux 3BoHKOB Help-Desk. IlpunHiun okymaemocTu 3atpar:
MIMPOKas TMHEHKA CEPBUCOB U YCIYT, CTOUMOCTh YCIYT MOKpPBIBAET cE0ECTOUMOCTh U BKIIOYAET HOPMY
PEHTa0EIbHOCTH Ha YPOBHE PETHOHAIBLHBIX 0aHKOB B MECTE PUCYTCTBUS KIIMEHTA.

- OCHOBHBIM KPHUTEPHEM CETMEHTALMH KOPIOPATHBHBIX KIMEHTOB sBiseTcs npuHimn ABC:

KIUeHThI, popmupyromue 70% n0xon0B, oTHOCATCA K Kateropun VIP Knuentsl, popmupyromue 20% - x
kateropuu busHec-mapTHEpoB, ocTaBmIasics 4acTh KIMeHTOB (10%) - maccoBwlii cerment. Ilpu pacuete
JI0XOJIOB HE YUUTHIBAIOTCS JOXOJBI IO CHCTEMOOOPA3yIOIINM KIHMEHTaM, YYUTBHIBACTCS yIPAaBICHUSCKUI
(MHAHCOBBIN pe3yabTaT OT NMOTCHIMAIBHBIX JJOXOJOB B PE3yJbTaTe PAa3MEIICHUS OCTAaTKOB Ha CYETax
KIIMEHTOB.

HHcTUTYyUHOHANBHBIE KJIMEHTHI - KIHEHTHl, OTHOCMMBblE bBaHKOM K JaHHOW KaTeropuw,
00MafaT CleayOIUMH TPU3HAKAMH:

- SIBJISIIOTCS IOPUIMYECKUMH JIMIAMH (B T.4. HErOCYIapCTBEHHBIC TIEHCHOHHBIE (DOHBI, CTPaXOBbIC
KOMITaHNH, OaHKH, TPOPEeCCHOHANBHBIC YYaCTHUKU PHIHKA);

- 9TOT CEIMEHT SBJISIETCS] TPETHUM I10 3HAYMMOCTH B pa3BUTHH On3Heca banka;

- MpoJiaXka MPOJIYKTOB M OCYILIECTBJIEHHE MOCT-MPOJAKHOTO OOCITYKMBAaHUS B PaMKax JAHHOTO
cerMenTa OyIyT OCYLIECTBIISIETCS CHJIaMH OTACIBHOTO MoapasaeneHus kak B Mockse u HoBocubupcke,
TaK ¥ MEHEDKEPaMH OCYILECTBISIOIIMX 00CITy>KUBaHNE KIIMEHTOB B APYTHX pernonax Poccum.

B pamkax akTUBHOTO pa3BUTHs BBHIILICYKa3aHHBIX CETMEHTOB baHk (hopMHpyeT opraHH3aliOHHYIO
CTPYKTYpY M IIPHUBJIEKAET BBICOKOKBATM(UIIMPOBAHHBIE KAAPbl, UMEIOIINE YCHEIIHBINA ONBIT Pa3BUTHUS
JAHHBIX HarpaBlieHHH Ou3Heca. baHk maHupyeT pa3BuBaTh (UIMANBHYIO CETh M CO3[]aBaTh B PErHOHAX
oducel 1o 00CTYKMBaHUIO KaK (PU3NYECKUX, TAK U IOPUAMYECKHUX JIHII.

I/ICXOI[SI nus3 uenef/'l 0 pa3BUTUIO JAaHHBIX CCIMCHTOB OCYIIECTBJIACTCA PA3BUTHUC IIPOAYKTOBOI'O
OpCIJIOKCHUA B YaCTH 0aHKOBCKHX OpOAYKTOB M YCIYI, OITUMH3AlUA ouzHec mpoueccoB 10
06CJ'Iy)KI/IBaHI/IIO KIIMCHTOB, pa3BUTHUC CCTU 0(1)I/ICOB banka B Mockse u B PEeruoHax.

Ha 2011 roxg HameueHBl CIEAYIOLIUE MEPOMPUATHS MO Pa3BUTHIO U YKPEIUICHUIO OTHOIICHUU C
KIIMEHTaMU:

1. B dactu pa3BUTHA TNPOIYKTOBOTO NPEIIOKEHUS s (DU3MUECKUX H FOPUIAMYECKUX IJTUI]
pa3pabaThIBAIOTCS M 3aIyCKAIOTCSl HOBBIE IMHEWKH MPOTYyKTOB:

- CPOYHBIC ACIIO3UTHI, TCKYIIUC CYCTA KIIMCHTOB,

- 3aJI0TOBOE, a B OyIyIIeM W KPEJUTOBAaHUE IOJ aKTHBBI KJIMEHTOB, HAXOIAIIMECS Ha CUYeTax U
(hMHAHCOBBIX MHCTPYMEHTAX B KoMmaHuAX [ 'pyrel kommanwii BKC;

- H€6GTOBLIG " KPCAUTHBIC IIJIACTUKOBBIC KAPTHI;
- 00e3nnueHHbIe MeTamnueckue cueta-OMC (HOCJ’IG MOJIy4CHUs COOTBCTCTBYIOH.[eﬁ J'II/I]_ICH3I/II/I);

- KOMIUICKCBI PacY€THO-KaCCOBOT'O O6CJ]y}KI/IBaHI/I$I (1)1/131/111ec1<1/1x U IOPpUANYCCKUX JIMI Ha Oase
MaKETHOT'O IMPEIAJIOKCHUS.

2. B uactu Ppa3BUTUA MMHUPOKOIO MNEpPCUYHA YAAJICHHBIX KaHaJlOB OGCJ'Iy)KI/IBaHI/Iﬂ KIIMCHTOB
paSpa6aTI>IBaIOTC$I U 3aITyCKAalOTCAd HOBBIC PCHICHUS, B TOM YUCJIC:

- pacummpenune QyHkuoHana cucremsl J{bO iBank2;
- pacUIUpEeHHUE CETH MHOTOIIENIEBBIX OanKkoMaToB 1 POS-TepmuHanios.
3. B acTy HampaBJICHUS PACYCTHO-KaCCOBOTO OOCTYKUBAHUS:
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- MOHHUTOPHHT W COBEpIICHCTBOBaHHE TapH(PHOW CHCTEMBI 110 B3WMAaHHWIO KOMHCCHOHHOTO
BO3HarpaxjeHus banka;

- pa3paboTKa M BHEIPEHHE CHUCTEMbl HaYMCIIEHHS MPOIIEHTOB HAa OCTATKH CPENCTB Ha PACUETHBIX
cyerax

- BHenpenue B ABC Momyiieit (poHI0BOM MOACHCTEMBI.

B mensx m3ydeHus cpoca KIMEHTOB M COBEPIIEHCTBOBAHUS KIMEHTOOPHETHPOBAHHOIO MOAXO0JA
TUTAHUPYETCsl CO3JAaHKEe OTAETBHBIX CTPYKTYPHBIX MOJpa3ieieHUN, U3y4aroluX MOTPEOHOCTH KaXI0TOo
CerMeHTa KJIIMEHTCKOH 0a3bl M KOHKYPEHTOCHOCOOHOCTh MPEAiaraeMbIX yCIyT.

[IpuObLTbHOCT, B pacueTe Ha €AWHUIYY BIOXCHUH MO TojapaszieneHusM private banking
3HAYUTEJIFHO BBIIIE, YEM 110 OOBIYHBIM PO3HUYHBIM OTIENICHUSAM, KOHKYPEHIMS B OOBIYHON PO3HHLE yiKe
OYeHb BBICOKA, TOT/Ia KaK HUIIA KIMEHTOB co cpeacTBamu oT $100 Thic. 10 $1 mumH. emie ciabo ocBoeHa.
Kpome Toro, B mepuoa ocTpoil (as3wl Kpusuca Oorarble KIMEHThI OaHKOB B HAaWMEHbINEH CTEICHU
OKa3aJlich NOJBEPIKEHBI TAHUKE M MPAKTUIECKH HE BBIBOIWIN CPENICTBA.

baHk mIaHUpyeT OTKPBIBATh OT/CIICHUS, MPEAIOJIAratoIIre TOBBIIICHHY KOM(OPTHOCTD, a TAKIKE
MIEPCOHATU3UPOBAHHOE o0cCITyKHBaHUE TUTS 00CTyKUBaHHS KJIUCHTOB, MOJIb3YIOIIHUXCS
MIPUBHUJIETHPOBAHHBIMU IPOAYKTAMH | ycIIyramu baHka.

2.1.4. IlpyHIUNIBI KOMMEPYeCKOH 1esiTeJIbHOCTH B OTHOLLIEHUM PYKOBOAMTEIel 1
COTPYAHHKOB

Ka,[[pOBai[ IMOJINTUKA HAIIpaBJICHA Ha obecrneueHue pcajm3alnu CTPATECTHUU pPa3BUTUA banka. bank
npuaacT BOIPOCY 1'[0,[[60})3 " pa3BUTHUA IICPCOHAIA OoubIoe 3HA4UCHUEC, UCXOAd U3 TOT'O, YTO IICPCOHAJI,
Hapsaay € TEXHOJIOTUAMHU, UT'PACT PEIIAOIIYIO POJIb B JOCTHXKCHUHU IIOCTABJICHHBIX 3a1a4.

KampoBas monmutnka banka Oazupyercss Ha MPUHIUIIAX OTKPBITOCTH, aKTUBHOCTH, 3((HEeKTHBHOM
MOTHUBAIIMH, TPO(PECCHOHAIBFHOTO pa3BUTHS, KapbepHOTO pocTa. baHK co3maeT Bce HEOOXOIUMEBIC
ycnoBus A NpoQecCHOHATBHOM — pealn3anuu  COOCTBEHHBIX COTPYJHHKOB W IPUBJICYCHUS
BBICOKOKJIACCHBIX CIIEIHAINCTOB C PHIHKA.

[lpu mombope CHENMANMCTOB HAa PYKOBOMSINUE JOJDKHOCTH baHK BBUIBHTaeT K KaHAWJATaM
BBICOKHE KBaTH(PUKAITMOHHBIC TpeOoBanwsa. KaHmumarel Ha PyKOBOMSAIINE ITO3HMIIMH JTOJDKHBEI UMETH:
BEICIIEE TIPO(dIIIbHOE o6pa3OBaH1/1e2, MMETh OIBIT PYKOBOJCTBA CTPYKTYPHBIM no;[pa311eJ1eHI/1eM3
KpEIUTHOW oOpraHu3alldy, 3HATh 3HAHWE HOPMATUBHBIX akToB banka Poccuum u nmelcTByroiero
3aKOHOJIaTENIbCTBA, PETJIAMEHTUPYIOIUX OaHKOBCKYIO IESTEIbHOCTh, YMETH (hOPMYIUPOBATh 3ala4d U
HaxXOJIUTh CITOCOOBI HX PEIICHUSI.

[Ipu mombope psAIOBBIX COTPYIHHUKOB baHKa yYUTHIBaE€TCSA: HAJMYHE BBICIIETO MPOQPIIHHOTO
0o0pa3zoBaHus;, OMBIT pabOTHI B aHAJIOTHIHOM MOJPA3ICICHIUN KPEIUTHOW OpTraHW3aIluy; 3HaHUE
HOpPMAaTUBHBIX akTOoB banka Poccum u JeHCTBYIOIIEro 3aKOHOAATEIbCTBA, PETVIAMEHTUPYIOIINX
MPOBEJCHNE Olepanuii, KOTOphle OYyAYT OCYIIECTBIATHCS COTPYIHUKOM; CIIOCOOHOCTh K OCBOEHHIO
HOBBIX OQaHKOBCKHX TE€XHOJIOTHI;

Hapsny ¢ opuenTauneil Ha npoecCHOHANBHBIX CIIELUAINCTOB OaHKOBCKOTO cekropa baHk Bemer
aKTUBHYIO paboTy MO NPHUBJICYEHHIO MOJIOABIX CHENHAINCTOB C IeNbi0 (DOPMUPOBAHUS KaJIpOBOTO
pe3epBa i1 OyAyIIMX IPOEKTOB Pa3BUTHUSI.

2 OCHOBHBIM IPO(GUILHBIM OOPA3OBAHUEM CUMTACTCS BBICIICE IKOHOMHUECKOE/DHHAHCOBOE H IOPHUIMUECKOE OOPA30BAHHE.
Jis  cOTpyOHMKOB ympaBieHHs HHGOPMALMOHHBIX TEXHOJOTMM — BBICIIEE TEXHHUYECKoe obOpa3oBaHue (B oOmacTtu
HPOrPaMMUPOBaHUS, it-TEXHOIOTHil, TEIEKOMMYHHKAIMH MM MIPUKIAAHON MaTEeMaTHKH).

3 Jlnst pyKoBoMTENCH BBICIICTO 3BEHA MPEAMONAracTCS HANMYHE 3-X JETHEr0 CTaka, A PYKOBOTUTENCH CPEIHETO 3BCHA -
He MeHee | rona.

* B 3aBHCHMOCTH OT TOT0, Ha BEIIOJIHEHHE KAKHX OIEAIi pacCMaTPHBACTCS KAHIHATYPa.
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bank ynenser

ocoboe

BHUMaHHUC

Pa3sBUTHIO W YACPKAHWAIO KBATH(UIIUPOBAHHBIX U

MEPCIEKTUBHBIX COTPYAHUKOB. C 3TON IIeNbi0 BefeTcs paboTa Mo pa3paboTKe W BHEAPEHHIO METONOB
MaTepHaAIbHOTO U HEMATEPUAILHOTO CTUMYJIHUPOBAHUS COTPYIHUKOB, B TOM YHCIIE:

CIICOaanucCTOB, H OoJlee TMOJHOTO HCIIOIB30BAHUS IOTCHIIMAalIa KaXJa0ro pa60THm<a

- PCEryjJdpHO IIOBBIITACTCA YPOBCHL KBaJII/I(i)I/IKaHI/II/I CIICIINAJINCTOB,

BefleTcst pabora 10
PaCHIMPEHUIO METOJOB M WHCTPYMEHTOB OOyueHHs, BKJIIOUYAIOIIUX B ceOs BHYTpeHHee OOydeHHE,
00yJeHHe BO BHEITHUX YUCOHBIX IIEHTPaX U TUCTAHITMOHHOE 00yICHHE;

- B Hemix Oonee 0OBEKTHBHOM OLIGHKM YPOBHS NPO()EeCCHOHATIBHOM MOATOTOBKU BCEX KATETOPHH

arTecTalusd nnepcoHaia,

opraHu3auui,

TIPOBOTATCS

- BEIETCS KOHTPOJIb 32 YPOBHEM 3apaOOTHOW TUIATHI CICIUAINCTOB, baHK CTpeMHTCS K TOMY,
4TOOBI YPOBEHB JI0X0/a PaOOTHUKOB baHka COOTBETCTBOBA PHIHOYHBIM MTOKA3aTEIISAM;

- Bank mpenocraBnser cBOUM COTPYTHHKAM BO3MOKHOCTh HE TOJBKO MPOPECCHOHAIBLHOTO, HO H
KapbepHOTOo pocTa. [lnanupyercs paborta no GopMHUpPOBAHUIO M Pa3BUTHIO KaIpOBOI'O PE3EpBa.

Baxxnoe 3HaueHue npumaercd (OPMHPOBAHHUIO KOPIMOPATUBHON KYJBTYPHI U MCHUXOJIOTHYECKOTO
KJIMMaTa B KOJUJICKTHBE, CIIOCOOCTBYIOIIETO 3aMHTEPECOBAHHOCTH COTPYJHHMKOB B pa3BUTHUH baHka.
Kontponupyercs TeKy4ecTb KapOB U aHAIU3UPYIOTCS IPUYNHBI YBOJBHEHUS COTPYIHUKOB.

Bank 1opoxuT cBoel pemyTanneil ycnenHoro pabotoaares.

2.2. KonkypeHTHas cpena

B perunone peiicTBytoT 12 pernoHanbHBIX U 68 QuiananoB OaHKOB M3 JPYTUX PETHOHOB (B TOM
yncie 12 ¢punuanoB Coepbanka Poccun). U3 12 KpeanTHBIX OopraHu3aluil 2 SBISIOTCS HEOAHKOBCKUMH
(Ilmarexxusri Lleatp w CuOMpPCKHWI pacdeTHBINM IIEHT),
anHynupoBana junensus (000 «Kommepueckuii 6ank «HoBocnOkoonbaHk»).

a y OJHOM KpEeIUTHOW OpraHu3aluu

I'enepanpHBIC TUIICH3UH UMEIOT 2 KpenuTHbIe opranm3arui (M/IM bank m Homoc-bank-Cubupsb),
JMIIEH3UN Ha OCYIIECTBIICHHE OTepanuii B MHOCTPAaHHON BaloTe — 7, JIMIEH3WHM HA OCYIIECTBIICHUE
orepariuii ¢ JparMeTayiaM — 3 PerHOHAIBHBIX OaHKa.

B nenax anmammsza KOHKprHTHOﬁ CpeablL ObLIH HCCJICA0BAaHbl OCHOBHBIC IMOKAa3aTC/IM KPCAUTHBIX
OCHOBHBIE IIOKA3aTEIIN KPCAUTHBIX

neiictByronmx B HoBocuOupckoit oOmactu.
opraHu3anui 1mo cocrosHuio Ha 1 okTsa0ps 2010 roga mpeacTaBiIcHBI B TAOJIHIIE.

CobctBenn | CpenacrtBa [Tpu6sLIH Obmas
Kpenutsr
No Kpemurisre bIe KJINCHTOB (YOBITOK) cymma
No OpraHH3aIHH cpeacrsa AKTHUBOB
(xarmran) | (Teic.py6.) | (TRIC.py6.) | (thic.py6) ($.806)
(TBIC.pY0.)
1 2 3 4 5 6 7
1. | OAO Kb «Axuent» 634 870 5013 389 4111 445 61 185 7 833 785
2. | OAO bank «Anemapy» 939 796 8 534 722 6502 931 (75 240) 19 299 571
3. | OAO «bKC Bbauk»» 1231 481 4020167 2043 673 97 168 6 058 256
4. | OO0 Kb
«B3aumojeiicTBue» 179 124 384 983 407 631 975 863 478
5. | Bank «JIeBoOepexHBII
(OAO) 1 409 283 9792 236 7719 961 104 065 16 250 209
6. | OAO «MJM Bbank» 46 470 158 43 825 000 230 872 000 (4 997 230) 437 746 000
7. | «Moii 6aHK.
Hosocubupck» (OAO) 141 154 968 687 582223 27 062 1659 073
OAO «HoBocubupckuit 606 746 5656 522 4 802 954 (143 013) 8 888 084
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Co6ctBenn | Cpenctsa [TpuObLTH Oo6ras
Kpenutsr
No KpemutHbie ble KJINEHTOB (YOBITOK) cymma
No OpTaHH3AIH cpeacTBa aKTHBOB
(kammmTan) | (teic.py0.) | (ThIC.pY6.) (tb1c.py6.) ($.806)
(TBIC.pY0.)
1 2 3 4 5 6 7
KOMMEPYECKUI
MYHUIMITALHBIA OaHK)
9. | Kb
«HOBOCHOKOOIGAHKY X X X X
10. | OAO «HOMOC-
BAHK-Cubupby» 1041 020 5094 083 4 660 266 187 345 8 922 565
11. | PHKO «IInaTexHsrii
eHtp» (000) 493000 | Her mammsix | Her nanubix 362 957 4790 972
12. | HKO «Cubupckuii
pacyeTHBIN LIEHTP»
(3AO) Het naHHBIX Her nannbIx Her nannbix Her nanHbIX 13150

OCHOBHEIE BBIBOJLI IO PE3yJIbTaTaM aHaJIM3a ACATCIbHOCTU KPEAUTHBIX OPIt aHU3ALUN:

- M0 pa3Mepy COOCTBEHHBIX CPEACTB (Kamurtajga) Mo coctosHuio Ha 1 okrsaops 2010 r. Bank
3aHMMaeT 3 MECTO, a IOCNIe YBEJIMUYEHHUS YCTaBHOro Kamutana a0 BenuuuHbl 1 558 500 ThIC.pYO.
MIPOTHO3UPYETCS O pa3Mepy Kammraia 3aHATh 2 MecTo B HoBocubupckoit obmactu mociae OAO «MIM
banky;

- 110 pa3Mepy MPHBJICYECHHBIX CPEICTB KIMEHTOB U MPEIOCTABICHHBIX KpeaquToB bank 3aHnmaer 7
mecto B HoBocuOmpckoit obnacty;

- IO pa3Mepy morydeHHOU mpuobum 3a 9 MmecsreB 2010 roma ¥ cyMMe aKTHBOB, YMEHBITICHHBIX
Ha CO3aHHbBIC pe3epBhl — 4 MecTo cpeau 6ankoB HoBocnbupcekoii obmactu;

- 10 peHTabeNbHOCTH KamuTana (MpuObLIL/COOCTBEHHBIE cpencTBa) baHk 3aHumaer 4 mecto ¢
koadpdurmenrom 0,08, mocne bankoB «Moit 6ank. HoBocubupck» (OAO) — 0,19, OAO «HOMOC-
BAHK-Cubups» - 0,18, OAO Kb «Axnent» - 0,09;

- 1O peHTabeIbHOCTH aKTUBOB (MpuOBUIb/Bcero akTuBoB) bank (Bmecte ¢ «Mo# OaHK.
HoBocubupck» (OAO) 3anmmaer BTOpoe Mecto ¢ Koddpdummentom 0,016 mpomyctus Bruepen OAO
«HOMOC-BAHK-Cubups» ¢ koapduiuearom 0,021.

Kakx otrmeuaer nenooe wusmanue «KontmaeHT CHOMpE» B 0030pe OaHKOBCKOTO CEKTOpa
Cubupckoro denepansaoro okpyra, OAO «bKC bank» mo0mics onryTUMOro mporpecca B TUHAMHUKE
pa3BuTusl OU3HEeca, MOMHSABIINCE B peliTuHre «Kpymueiimmx 6ankoB Cubupu» B moarpymme «Maibie
pEerHOHANBHBIC OAHKH.

B paMkax mpoBOAMMBIX HCCIEAOBAHHUM AJsi aKTUBHOTO BBIXOJa HAa HOBBIC IICJIEBBIC ayJAUTOPUH B
CEerMEHTaX «MAaCCOBBIH PO3HWYHBIA OW3HEC» W «4dacTHBIe VIP KimeHTb» BaHK BBIABWII PSIT MPSIMBIX H
KOCBEHHBIX KOHKYPEHTOB 10 HOBOI OHM3HEC - MOJIETH U TIPOAYKTOBOMY PSITY.

B yactu kmaccuueckux OAHKOBCKHX IPOJAYKTOB OCHOBHBIMU KOHKYPCHTAMHU SIBJISIOTCS OaHKH-
JUACPHl B PO3HUYHOM CETMEHTE, WMEIONIME KaueCTBEHHBIH NPOAYKTOBBIA P  YIAOBICTBOPSIOIIUN
3HAYUTEILHBIA NIEPEYCHb MOTPEOHOCTEN KIMEHTOB JaHHOTO cermMeHTa. K TakuM 0aHKaMm - KOHKYpPEHTaM
bank otHocut: AKb Pocbank, OAO «Anbda-bank», 3A0 Kb «Curtubank», bank BTb 24, OAO «bank
VYpancuby», 3A0 «PaiiddaiizeHOaHK» QHUIHATIBI KOTOPBIX MPEACTABICHBI B PETHOHE.

> B cBmu ¢ Tem, uTo muueHsusi y HOBOCHOKOONOGAHK aHHYNHPOBAHA, OCHOBHBIC MOKA3aTENH NCATEIHHOCTH GAHKA He
paccMaTpUBaIKNCh
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[IpoBeneHHOE HCCIIeAOBaHKUE BBIIBUIIO CHUJIBHBIE CTOPOHBI 3TON KaTeropuu O0aHKOB-KOHKYPEHTOB:
IIUPOKUI Habop COOCTBEHHBIX OAHKOBCKMX MPOAYKTOB, KIIIOYEBBIX [JISI CETMEHTOB «MacCOBBII
PO3HUYHBIN OW3HEC» U «4acTHbIE VIP KIMEHTBI» - KpenIuTHbIE NPOAYKTHI, CPOUYHBIE 1ETO3UTHI; CUIIbHBIC
OpeHIIBI ¢ MHOTOJIETHEH UCTOpHEH padOThl HAa PO3HUYHOM PBIHKE; IIUPOKasi CETh AUCTPUOYLINH, BKIIOYAS
TOUYKM TPOJaX B KpymHeHmux ropoaax Poccun, a Tak jke 3HAUMTENbHBIN MOTEHIHAN IS TIEPEeKPECTHBIX
NpOJaX B paMKax CIOKMBIICHCS KIMEHTCKOH 0a3bl 3TMX OaHkoB. Ha ocHOBaHWMM AaHHBIX (PAKTOPOB
BBIpa0OTaH KOMIUIEKCHBIM MOAXOX K OOECIEeYeHUIO0 KOHKypeHTocrnocoOHocTH baHka B maHHOW Tpyre
0aHKOB. DTOT MOAXOJ BKIIOYAET B ce€0sl: KOMIUIEKCHOE MPEAIOKEHNE IPOLYKTOB U YCIyT, BKIFOUAIOIINX
Kak 0aHKOBCKME, TaK M MHBECTUIIMOHHBIE M CTPAaXOBBIE MPOTYKTHl MAPTHEPOB, pEan3yeMble B paMKax
areHTCKUX COTJIalleHnH; (MHAHCOBOE KOHCYIBTUPOBAHNE KIMEHTOB U MOATOTOBKA MX MHIUBHUILYaJIHHOTO
(MHAHCOBOr0 IUIaHA HA JUIMTENbHBI NPOMEKYTOK BPEMEHH, HO3BOJIAIOUIMH IPEATIOXKUTh KIHUEHTY
Hawtyyiee (PMHAHCOBOE PEIICHUE C LENBI0 TOCTHKEHHS KIIMEHTOM MOCTaBIICHHBIX Mepe]] coO0H LeneH;
MOOHMIIbHBIE (PUHAHCOBBIE 1 OAHKOBCKHE COBETHHUKH, BBIE3KAIOIIUE K KIIMEHTY Ul IPOBEICHUS YJOOHOTO
cepBuCa; HHHOBALMOHHAs aisi poccuiickoro peiHka [T mmatdopma, ocymecTBisiomas exuHbIN
aBTOMAaTU3UPOBAHHBIM HHCTPYMEHTAapuil Ul KOHCYJbTUPOBaHMSA KIMEHTOB M IoA0opa UM Haumboiee
3¢ PEKTUBHOTO U BBITOIHOTO MPOJYKTOBOTO HAbopa.

B 4YacTM MHBECTHIIMOHHBIX OAHKOBCKHX YCIyr ObUT BBISBICH psifi OaHKOB, 00CCICUUBAIOIINX
BBICOKAM ypOBCHb KadeCTBA WHBECTHIIMOHHO-OAHKOBCKUX TIPOJYKTOB M OOJIAJArOIIUX INHPOKOH
MPOJYKTOBOM JIMHEHKOH, Kak B YacTH KJIACCHYECKMX OaHKOBCKMX NPOAYKTOB, TaK W B YacTH
WHBECTHIIMOHHBIX NMPOAyKkToB. K TakuMm OamkaMm-koHKypeHTaM bank otHocuT: OAO «KUT dunanc
MuBectunmonssiii 0ank» u 3A0 «MuBecTuinoHHbIH 0anK «PMTHAM».

HccnenoBanne, WHUIMHPOBAHHOE BaHKOM, BBISIBUIO Y MaHHBIX KOHKYPEHTOB PsiIi CHIIBHBIX
CTOPOH, YYTEHHBIX IpH pa3paboTke OuszHec-muiaHa banka. Tak K CHJIBHBIM CTOPOHAM KOHKYPEHTOB W3
JMAHHOW TpyNIbl OAHKOB OTHECEHBI: IMUPOKUW TMPOIYKTOBBIA Psif, BKIFOYAIONINA KaK KIIACCHYECKHE
0aHKOBCKHE TPOAYKTH, TaK W HWHBECTHUIMOHHBIE M CTPaxOBBIE MPOAYKTHI, peajn3yeMble B paMKax
areHTcKkux cornamieHud. CuibHBIE TIO3WIMKM OaHKOB B 4YacTH WHBECTHIIMOHHBIX MPOJYKTOB
MpenoaraeTcs KOMIIEHCHPOBAaTh MyTEeM IMPENIOXKEeHHsS albTepPHATHBHOTO IPOIYKTOBOTO psana. llpum
3TOM OCHOBHBIM (hakTopoMm ycrexa baHka IOMKHO CTaTh KadecTBO WHBECTHIIMOHHO-OAHKOBCKHX
MPOIYKTOB MpEAJiaraéMbIX KIMEHTaM M WX TPEIOCTABJICHHE KIUEHTY B pamMKax pa3paboTaHHOTO IS
KXKI0T0 KIMEHTa UHIUBUIYalbHOTO (PMHAHCOBOTO IIJIaHA.

2.3. OcHOBHbBIE HANIPABJICHHSI KOMMEPYECKOM 1eATeIbHOCTH

B pamkax moOBBIIIEHUS] YPOBHS KOHKYPEHTOCHOCOOHOCTH baHka MpeaycMOTpeHO pa3BUTHE
MTUPOKON MPOMXYKTOBON JTHHEHKH I BCEX YETHIPEX CETMEHTOB, IPHU 3TOM OCOOBIN aKIEHT CIeiaH Ha
CJenyIoIUe IPOIYKTOBBIC HATIPABICHHUS:

- pacyeTHO-KacCOBOE OOCITYKUBaHNE (PU3MUYECKUX M IOPUIMYESCKHX JIHUII;

- HHBECTUIIMOHHO-0aHKOBCKHE MPOAYKTHI TSI ((U3HUECKUX U IOPHUINIECKIX JIHIL;
- 32JIOTOBOE KpeIUTOBaHUE (PU3NUECKUX U FOPUIUISCKUX JTUIL;

- CPOYHBIC ACTIO3UTHI (PU3UUECKUX M IOPUIUUECKUX JIULL;

- ONepaluy ¢ MIACTUKOBBIMU KapTaMU MEXTyHApPOTHBIX MJIATEKHBIX CHCTEM;

- KOHBEPCUOHHBIE Ollepalui ¢ HHOCTPAHHON BaJIIOTOM;

- pa3BuTHE ormepanuii B IHTepHET - banke i OpuaIndecKuX u PU3NISCKUX JINIT;
- HIIOTEYHOE KPEeIUTOBaHNE (PN3NIECKUX JIHIL;

- TMPUBJICYCHHE BO BKJIaNbl (paboTa C JparolleHHBIMA METAUIaMH B BUAC OOC3ITHYCHHBIX
METAJUTMYECKUX CUETOB) M Pa3MEIleHHe JParoleHHbIX METAIUIOB (MOcie MOJIYYeHHS COOTBETCTBYIOIIEH
JUTICH3UH).
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Hcxons w3 mOTpeOHOCTEH KIFOUEBBIX TPYIIT KIUECHTOB — CETMEHTBI «MAacCCOBBIA PO3HHYHEIIN
OusHec» M «dacTHbie VIP KIHMEHTH» BBOIUTCS KOMIUIEKCHBIN MOAXOJ B3aUMOACHCTBHUS Pa3IMUHBIX
rpynn npoaykroB. Tak, ans KIUEHTOB (pu3MuUecKuX JHil BBOJATCH «llakeThl ycimyr» OOBeIUHSIONINE
IIMPOKUI TepeueHb YCIyr B YacTH pPacueTHO-KAacCOBOTO OOCIYXHMBAaHHSA, NPEIOKEHHE B YacTH
neOETOBBIX TUIACTHKOBBIX KapT pa3nuyHblx Kareropuit (ot Visa Classic mo Visa Infinite), a tak xe
IIMPOKUI MEPEeYCHb yNAICHHBIX KaHalloB o0cyxuBanus. [Ipu 3ToMm OyneT MpOU3BOIAUTHCS MHTETPaIUs
KITACCHYECKUX OAHKOBCKHX CEPBHCOB M MHBECTUIIMOHHO-OAHKOBCKUX MPOAYKTOB B €IUHbIE (PMHAHCOBBIE
«ITakeTsl ycaym».

B pamMkax pa3BUTHS KpeAMTOBaHUS (PU3MYECKUX W IOPUANYECKUX JIML OCHOBHOW aKIEHT Oyner
CZeNaH Ha 3aJIOTOBOE KpeJUTOBaHUE. B paMKax pa3BUTHS MPOAYKTOB U (PU3MUECKUX JIMIL 3AITyCKAaeTCs
KPEIUTHBIH MPOAYKT Ha 0a3ze «pacyeTHOro JTUMHTa» MO BceM (DMHAHCOBBIM aKTHBaM, KOTOpBIE KIMEHT
npuobpen B banke u ['pynmne kommanuii BKC.

B umenmsx HeooOmyIIeHHs OTPUIATEIBHOTO BIMSHHA KPEOUTHBIX PUCKOB Ha (DUHAHCOBYIO
yCTOHYMBOCTh BaHka Ha MOCTOSIHHOM OCHOBE OyeT OCYIIECTBIATHCS JKECTKAsl KIacCH(UKALS KPEAUTOB
IO CTENEHM MX HAJEKHOCTH. B OTHOIICHHM MPOOJIEMHON 33/10JDKEHHOCTH Hapsiy € MPHHITHEM BCEro
KOMIUIEKCa Mep K ee Bo3Bpary, baHkom OyayT mpuHHMAThCsl Mepbl K (DOPMUPOBAHHIO B HEOOXOAMMBIX
o0beMax pe3epBOB Ha MOKPBITHE BO3MOXHBIX YOBITKOB TI0 aKTHBaM, IOBEPKEHHBIM KPESUTHOMY PHUCKY.
3amIaHUpOBaHO CO3JaHME IIOJHOTO LHKIA paboOT MO B3BICKAHHUIO MPOCPOYEHHON 3aJ0JDKEHHOCTH IO
KpPEIUTHBIM IpotykTaM banka, B Tom 4ncie OyayT co3nanbl Soft u Hard collection cimyO0bl.

B 1mensx pa3BUTHS KpeIWTOBaHHs (U3MUECKHX W FOPUIUYECKUX JUI BaHK TUIaHHpYeT HadaTh
AKTUBHOE MPUBJICYCHUE CPOYHBIX JICMIO3UTOB. B pamkax naHHON 3a7auu baHk 3amyckaeT HOBYIO JIMHEHKY
CPOYHBIX JCMO3UTOB (U3UUCCKUX ITHUII, 3aMyCKAeT NEMO3UThl Kak B pyONsx, TaK U B HHOCTPAHHOM
Bamore: B nmoymapax CIIIA u 8 EBPO. Pa3Butne meno3uTHOW TuHEHKH OyAeT MPOWCXOAWTH W 3a CUET
BHCAPCHUA MHACKCHBIX NCMO3UTOB C HIMPOKHUM IIEPEIYHEM 0a30BBLIX AKTHBOB.

Bricoknii cmpoc KIMEHTOB B CETMEHTAaX «MAacCOBBIM PO3HUYHBIA OW3HeC» W «dJacTHhie VIP
KIIMCHTBD» Ha WHBECTHIIMU B JPAroOlcHHBIE METAJUIbl, B YaCTHOCTU B OOE3IMYCHHBIC METAJUTMYECKUE
cYeTa CTaJl KIIFOUEBbIM CTUMYJIIOM JUISA Pa3padOTKU MOTOOHBIX TIPOTYKTOB.

[TockonpKy Mpou30ILIEN CMaJl aKTHBHOCTH Ha UIIOTEYHOM pBHIHKE, baHK miaHupyeT npeaocTaBisaTh
UIOTEYHBIE KPEAUTHl HA OCHOBAHWHU areHTCKUX COoralleHuid ¢ bankamu, ATeHTCTBaMH 10 MIIOTEYHOMY
KWIMIIHOMY KPEOUTOBAHUIO, BBIMOJHAS (PYHKIMHM HMIIOTEYHOro OpoKepa M 3aKiodas CHCIKU 110
KPEIUTOBaHNIO (DU3UYECKUX JIMI 110 TOPYYEHHI0O W 3a cyeT HapTHepoB. B Hactosimee Bpemsi bank
paccMaTpuBaeT mpoekTsl noropopos ¢ OO0 «/ensra-Kpenut» u ¢ OAO «AreHTCTBO MO UIMOTEYHOMY
KUTHITHOMY KpenuToBaHuio» (Arenrctso, ANKK)

Bbank Oyzer pacmupsaTh cdepy CBOMX yCIOyr, B TOM YHCIE 32 CUET IJIACTUKOBOTO CEIMEHTA, POCT
OyzeT HOCUTh KaueCTBECHHBIN XapakTep, Oy IydH CBA3aH HE C 3apIUIaTHBIMU CXEMaMH, a C IPOABUKECHUEM
CBOUX YCJIyI, B TOM 4YHCJE B paMKax KOOpPEHIMHIOBBIX NMpoekToB. B mekabpe 2010 roma HauHyTCS
Omepaluuy ¢ IJIACTUKOBBIMHM KapTamu. llmaHupyercs, uyTo OaHKOBCKHME KapThl CTaHYT CpPEICTBOM
o0ecrieyeHus] AOCTyNa KIMEHTOB K I€JIOMy KOMIUIEKCY OaHKOBCKHMX IPOAYKTOB, CBSI3aHHBIX CO
cOepexeHneM, pacdeTaMd W KpeauToBaHueM (pasperneHHblii oBepapadt). Ilaptaepom banka mo
TUTACTHUKOBOMY IPOEKTY sBisieTca Kommepueckuii 6ank «Mactep-bank» (OAO).

[IpuBnedenre BO BKJIAABl JPAarolEeHHBIX METAJUIOB PacCMaTPHUBAETCS KaK albTepHATHBA PEIIEHUS
npobieMsl o0eclieHMBaHUSI OyMaXHBIX AeHer. VIHBeCcTHIMM B 30JI0TO U cepedpo SIBISIFOTCSA CIIOCOOOM
3aIIUTHl YaCTHOTO KaIlMTajla, ¥ pacCMaTpPUBAETCs] KaK NOTCHIUAIBHOE PELIEHUE NMPOOJIEM COXPAHHOCTH
pealbHOM CTOMMOCTH JIMYHBIX COEPEKESHHIH.
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3. CucremMa ynpaB/eHHsI KPeIMTHOM OPraHU3 AU
3.1. CxeMa u pa3BHTHE CHCTeMbI YIIPABJIEHHUS KPeJIUTHOH OPraHu3aluu

3.1.1. IlpuHIUNBI yHPpaBJICHUS

OCHOBHBIMH MMpUHOUIIaMHU YIIPpABJICHUA B banke sBisroTcs:

- pacmpejiesieHde TOJTHOMOYHI, BOMPOCOB KOMITETEHIIMM M MOJOTYETHOCTH MEXIy OpraHaMu
yrpaBiieHus, opranusaius dphexTruBHOM nesarenbHocTH CoBeTa AUPEKTOpoB baHka M UCTIONHUTETBHBIX
OpraHoB;

- paspaboTka 3((EKTUBHBIX Mep YNpaBlIeHHUsS OAHKOBCKUMHM PHCKaMH M OCYILIECTBIICHHE
BHYTPEHHETO KOHTPOJISL;

- OpcAOTBPALICHUC KOH(I)J'II/IKTOB HUHTCPECOB, KOTOPHIC MOT'YT BO3HHKATL MCKAY aAKIUOHCpaAMHU,
gineHamu CoBera JUPEKTOPOB U HUCIIOJTHUTEIBHBIX OPraHoOB, CIYXXalUMU, KPEAUTOPAMH, BKIIAAUMKaAMHU,
WHBIMU KIIMCHTAMH U KOHTPAar€cHTaMu.

B cooTBercTBUM ¢ YCcTaBOM OpraHaMu ynpasiieHus: baHka sBIsSoTCA:

- Obmree coOpaHue aKITMOHEPOB — BBICIITHI OPTaH YIIPaBIICHHUS,

- CoBeT IUPEKTOPOB — OCYIIECTBIISIET 00IIIee PyKOBOJCTBO ACSITEIHHOCTHIO baHka.
- [IpaBnenue — KoJUIeTHaIbHBIA UCIIOHUTEIBHBIN OpraH;

- 'eHepanbHbIA JUPEKTOP — €AMHOJUYHBIN UCTIOTHUTEIBHBIN OpraH.

YcraBoM banka mpou3BeAeHO pasrpaHUYEeHHE ITOJTHOMOYHI MeXIy OopraHamu yrpasieHusa baxka,
4yTo o0ecreuynBaeT pa3rpaHUueHHe OOILIEr0 PYKOBOJACTBA, OCYLIECTBIAEMOro akunoHepamMu u CoBeToM
JUPEKTOPOB, M PYKOBOACTBA TEKYIUEH IEATENbHOCTHIO KPEIUTHOM OpraHM3aluH, OCYLIECTBIIIEMOIO €€
HCIONHUTEIbHBIMHA OPTaHAMH.

Oo0uree codopanue akiuonepoB banka

Kowmmerentus OOmiero cobpaHus akIMOHEPOB ompeaeiicHa YcraBoM banka. K kxommeTeHITHMH
OO6uiero codpanus aKIHOHEPOB OTHOCUTCS:

1) BHeceHne M3MEHEHUU U nomnoiHeHul B YcraB banka wnu yrBepxkacHue YcraBa banka B HOBOit
penakuuu;

2) mpUHATHE pelIeHus o peopranu3anun banka;

3) mpuHATHE peIICHWs O JHUKBUAAIMK baHka, Ha3HAYCHWUW JUKBHIAITMOHHOW KOMHCCHH U
YTBEPKACHUE POMEKYTOYHOTO H OKOHYATEIHLHOTO JTMKBUIAIIMOHHBIX OallaHCOB;

4) ompenereHUE KOJUYeCTBEHHOro coctaBa CoBera mupekTopoB baHka, n30paHue €ro WieHOB U
JIOCPOYHOE TPEKPAIICHUE UX TIOJTHOMOYUIA;

5) uzbpanue PeBrzopa u 10CpOIHOE MPEKPAIICHUE €T0 TOJTHOMOYHIA,

6) ompeseiieHne KOJIMYECTBA, HOMUHATBLHOW CTOMMOCTH, KaTeropuH (THMa) OOBIBICHHBIX aKIUN U
MpaB, MPEOCTABISCMBIX STUMH aKIUSIMU;

7) npuHATHE DpeImieHUs 00 VYBEIMYCHHHM YCTaBHOro Kamurtajna badka myTéM yBETHYCHUS
HOMMHAJbHOM CTOMMOCTH aKIIMi;

8) mpuHsTHE pemieHHs 00 YMEHBIICHWH YCTaBHOTO KanuTana baHka TyTeM YMEHBIICHUS
HOMHUHAJIbHOM CTOMMOCTH aKUui, mpruoOpeTeHusi baHKOM yacTu akUuil B LENAX COKPALICHUS UX O0IIEero
KOJIMYECTBA, a TaKkKe IyTEM IMOorameHus NPHOOPETEHHBIX WM BBIKYIUICHHBIX baHkoMm akuumii B
cootBercTBuU ¢ DenepanbHbIM 3aKOHOM «O0 aKIIMOHEPHBIX O0LIECTBAX;

9) yTBep)kneHue ayautopa banka;
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10) yTBepkIeHNEe TOMOBBIX OTYETOB, TOAOBON OyXranTepCcKoi OTYETHOCTH, B TOM YHCJIE OTUYETOB O
npuOBLIAX U yObITKax baHka, a Takke pacrpelesieHre IpUObLTH, B TOM YHcie BhIIata (00bsIBICHHE)
JUBUJICHIIOB (32 MCKJIFOUEHUEM NPUOBLIM, paclpeie/icHHON B KadecTBE IUBHJACHIOB IO pe3yJbTaTaM
MIEPBOTO KBapTaa, MOJIYyTOAHs, IEBATH MECAIeB (UHAHCOBOTO Tofa) U YOBITKOB baHka 1o pesynbpratam
(uHAHCOBOTO TOAA;

11) onpenenenne mopsinka Beaerus OOIero coopaHus aKIInOHEPOB;
12) nzbpaHue 4JICHOB CYETHOW KOMHUCCHHU M JJOCPOYHOE MPEKPAIICHUE UX MOTHOMOYHI;
13) nmpoGyieHre 1 KOHCOMH AT aKIHIA;

14) npunsatue pemeHuit 00 0XOOpeHMHM CHENOK, B COBEPUICHMH KOTOPBIX HMMEETCs
3aMHTEPECOBAHHOCTh B CIydYasX MpenycMOTpeHHbIX PDenepasbHbIM 3aKOHOM «OO0 aKIHMOHEPHBIX
o0111eCcTBaX»;

15) npunsTHE pemeHHMH 00 OJOOpPEHWH KPYIHBIX CHEJIOK B CIydasX IPeryCMOTPEHHBIX
denepanbHBIM 3aKOHOM «O0 aKITMOHEPHBIX 00IIIECTBAX;

16) mnpuHATHE pemeHHS O TpHOOpeTeHHMH baHKOM pa3MemEHHBIX aKIui B CIIyYasXx,
MIPeIyCMOTPEHHBIX 3aKOHOIaTENbCTBOM;

17) mnpunstTHe pemeHnid 00 ydactin baHka B XOJJIMHTOBBIX KOMITAHHSX, (DHHAHCOBO-
IMPOMBIIIJICHHBIX I'pyIIax, aCCoOuauriax U MHBIX O6T)€)Z[I/IH€HI/IHX KOMMEPUYCCKUX OpFaHHSaHHﬁ;

18) yrBepxkmenue Ilonoxenuii: o Copere mmpekropos, llpasiennn, PeBmsope, EmnHommanom
HCIIOJIHUTETFHOM oprane, [lopsake mpoBeaeHus 3a09HOTO TOJIOCOBAHUS;

19) ompenenenne pa3Mepa BO3HArpakJACHWM W KoMIteHcanuid wieHaMm CoBeTa TUPEKTOPOB H
PeBuzopy B epro BHIMOIHEHNSI IMU CBOMX 00S3aHHOCTEH;

20) BeiiaTa (0OBSIBIIEHHE) NUBUICHIIOB MO Pe3yibTaTaM MEPBOTrO KBapTaia, MOJYyTOAus, IEBATH
MecsieB, QUHAHCOBOTO TO/1a;

21) perieHne HMHBIX BOMPOCOB, MpeaycMOTpeHHBIX DenepanbHBIM 3aKOHOM «O0 aKIHOHEPHBIX
oOmectBax» u YcraBom banka.

B o0s3aTenbHOM mopsiake MpoBoAMTCS rogoBoe Ob1ee coOpaHue aKIOHEPOB.

Tl'omoBoe OGiiee coOpaHre akKIIMOHEPOB TIPOBOIUTCS B CPOK HE paHee ueM uepes3 JABa Mecsia, HO He
MO3/IHEEe YeM yepe3 IIECTh MECSIEB Ioce OKOHYaHUsl (UHAHCOBOrO rofa. Jlata mpoBeaeHUs] TOI0BOTO
O6miero codpanus aKIIHOHEPOB omnpenensiercs pemenueM Cosera aupekropos banka.

Ha rogosom OOG1ieM coOpaHuy akIIMOHEPOB PEIIAOTCs BOMPOCH! 00 n30panuu CoBera AUPEKTOPOB
banka, PeBm3opa banka, yTBepkaeHun aynutopa baHka, YTBEpKIEHHH TOJIOBBIX OTYETOB, T'OJIOBOU
OyXTaJTepCKOW OTUETHOCTH, a TAKXKE paclpe/eiCHUU MPHUOBLIHM, B TOM YHWCIE BbiiaTa (0OBSIBICHUE)
JIUBUJICH]IOB.

[To mepe HeoOXOAMMOCTH TPOBOASATCS BHeoudepemanble OOmme cobpaHus akmuoHepoB banka.
Bueouepenubie O0mue coopaHus akKIIMOHEPOB MPOoBOAATCs Mo pemieHH0 CoBera aupekTopoB baHka Ha
OCHOBaHHWH €ro COOCTBEHHOW WHHIIMATWBEI, TpeOoBaHWs PeBuzopa, ayamropa banka wmnm akumoHepa
(aKIMOHEPOB), BIAACIONIMX HA JATy MPEIbSIBICHUS TPeOOBaHUS B COBOKYIMHOCTH He MeHee ueM 10
MPOLIEHTAMHU FOJIOCOB.

Coger nupexropoB banka

Komnerenuusa CoBera nupektopoB omnpenensercs YcraBom banka u [lomoxenuem o Coete
JIUPEKTOPOB.

K xomnerennmm CoBeTa TUPEKTOPOB OTHOCHUTCS:

1) ompeneneHue TNPUOPUTETHHIX HAIMPABICHUH IESITETHLHOCTH, el W TMPUHIUIIOB MOJUTHKU
banka, yTBep)KIeHIE MEPCIIEKTUBHBIX IPOTPaMM €T0 Pa3BUTHS,

2) CcO3BIB TOJIOBOTO M BHEOUEPEIHOTO OOINX COOpPaHUI aKIMOHEPOB;

3) YTBCPIKACHNUC TOBECTKU AHS 06H_ICI‘O CO6paHI/I$I AKIIUOHECPOB;
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4) ompezenieHre TAThl COCTABIICHUS CITMCKA JIHII, IMEIOIINX IMpaBo Ha ydactre B OOmeM coOpaHuu
aKIIMOHEPOB, U IPyTHE BOMPOCH], OTHECEHHBIE K KoMIeTeHITnH CoBeTa MUpeKTopoB baHka 1 CBSI3aHHBIC C
IIOATOTOBKOM U POBEICHUEM O0IIEero COOpaHUs aKI[MOHEPOB;

5) moarotoBka mnpeaoxeHuit OOIeMy coOpaHHI0 aKIMOHEPOB O PACHPEICIICHUU YHUCTON
NPUOBLTH, MOPSIKE TOKPBITHS YOBITKOB;

6) yTBepKACHHUE CIIMCKA KaHAWAATOB JAJsl BKIIOUCHHS B OIOJUIETEHB ISl TOJIOCOBAHMS 1O BBIOOpaM
ynieHoB CoBeTa TupekTopoB U PeBuzopa;

7) pa3sMEIICHUC bankom 06eraum71 1 MHBIX SMHCCHOHHBIX NCHHBIX 6yMar;

8) ompeneneHue LEHBI (IEHE)KHON OIEHKH) WMYIIECTBA, II€HBI pa3MEIIeHHs M BBIKyNa
IMHUCCHOHHBIX IIEHHBIX OyMmar;

9) npuoOpereHue pa3MemEHHBIX baHKOM akiwmii, OOMUTalMi W MHBIX IICHHBIX OyMmar B CIIydYasx,
nperycMoTpeHHBIX DeepanbHBIM 3aK0HOM «(O0 aKIIMOHEPHBIX O0IIECTBAXY;

10) yTBepikaCHUE KaHIUAATYp Ha JOJDKHOCTU [ eHepanbHOTO AupekTopa baHka, ero 3amectuTenei,
riaBHOTO Oyxrantepa baHka, ero 3amectureneil, a Takke PyKOBOAMTEJCH, MX 3aMECTUTENeH, TIIaBHBIX
OyxranrepoB, ux 3amectuteneil Gramanos banka; Ha3HaUYEeHUE W JOCPOYHOE MPEKPALICHHE TTOTHOMOYHI
I'enepanbHOro TUpPEKTOPA;

11) onpenenenre KOTMIECTBEHHOTO cocTaBa lIpaBienusi, yTBepkKIeHne KaHIUAaTyp Ha TOJDKHOCTH
wieHoB [IpaBnenus, u3Opanue [IpaBieHus, a TakxKe IOCPOYHOE MPEKPAIICHUE MOJTHOMOYUHN YJICHOB
IIpaBnenus;

12) yTBepKICHHE CYIICCTBEHHBIX YCJIOBUH JOTOBOPOB ¢ ['©HEpallbHBIM JTUPEKTOPOM,
YCTaHOBJICHHWE pa3Mepa BO3ZHATPAXKIACHUN W KOMIICHCAIMMA, BHIIUIAYMBAEMBIX | eHEpaIbHOMY THUPEKTOPY
banka, unenam IIpaBnenus banka;

13) pexomenmarmu OOmEeMy COOpaHHIO AaKITMOHEPOB IO pa3Mepy BHIILIAYMBAEMBIX PeBH3opy
banka Bo3HarpaxieHui U KOMIIEHCAMK U ONpEAENICHUE pa3Mepa OIUIaThl YCIyT ayIuTopa;

14) pexoMeHIaIMH IO pa3Mepy AUBHIACH/IA TIO aKIIMSAM H IMMOPAIKY €TO BBITUIATHL;

15) wmcrmonp3oBanue pe3epBHOro ¢doHma u WHBIX (oHIOB banka, yreepkmenue [lomoxeHuit o
nopske GOpMUPOBAHMSI M UCTIOTH30BAHUS IEIEBBIX (DOHIOB;

16) yTBepxaeHHe BHYTPEHHHX AOKYMEHTOB baHKa, 3a WMCKIIOYEHHEM BHYTPEHHHX JOKYMEHTOB,
YTBEPX/JIEHHUE KOTOPBIX OTHECEHO K KommeTeHUMu OOmero coOpaHUs aKIMOHEPOB, a TaKke K
KOMIICTCHIIUYU HCIIOJIHUTENLHBIX OpraHoB baHka,

17) coznanue (hUIMATIOB U OTKPHITHE NPEJCTaBUTENbCTB baHka, BHeCeHHE B YCTaB M3MCHCHUH,
CBSI3aHHBIX C CO3JaHHEM (HUINAIOB, OTKPBITHEM MPEICTABUTEILCTB U WX JIMKBUIAIUEH;, yTBEPKICHUE
ITonoxxeHut 0 MPEACTaBUTENECTBAX U (hHIHAIAX;

18) omoOpeHue KpymHBIX CIEIOK U CHIEIOK, B COBEPIICHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD,
B ClTy4asix, Onpe/esieMblX 3aKOHOM U Y cTaBoM baHka;

19) yrtBepxnenue peructparopa baHka u ycioBuii IOroBopa ¢ HUM, a TaKKe PAaCTOP)KEHHE
JIOTOBOpA C HHUM;

20) mpuHsATHe perieHu 00 yuacTuu baHka B APYTHX KPEIUTHBIX OPTaHU3AMMAX, MPEIIPHSITHIX,
Oopranuvs3anuax, KpoMeE ydaCTusd B XOJJUHI'OBBIX KOMITAHUAX, @HHaHCOBO-HpOMBIHIJIeHHI)IX rpymnmnax,
WHBIX 00BEIUHCHHUSX KOMMEPUYECKUX OpraHU3allHii;

21) npuHATHE PEeLIeHUH 0 CO3aHNN JOYEPHUX KOMMEPUYECKUX U HEKOMMEPUECKHUX OpraHU3allHii;

22) yBeNIWUYEHWE YCTABHOTO KamWTaja baHka MyTEM pa3MEmIeHHs TOTOTHUTEIBHBIX aKIMid B
Mpeienax KOJNYeCTBa U KaTerOpuil 0ObSIBICHHBIX aKIIHA;

23) oflecrneueHne M 3allWTa TpaB YYaCTHUKOB baHKa W yperyjimpoBaHHE KOPIOPATUBHBIX
KOH(JIMKTOB IO BOIIPOCAM, OTHOCSIIUMCS K €r0 KOMIIETCHIINY;

24) BHeceHne B YcTaB baHka M3MEHEHHH W JOTOJHEHHUI MO pe3ynbTaTaM pa3MelIeHHs aKIui
banka, B TOM unciie H3MEHEHUH, CBSI3aHHBIX C YBEJIMUEHUEM YCTaBHOIO KanuTana baHka,
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25) uHBIE BONPOCHI, IpeaycMoTpeHHbIe DenepanbHBIM 3aKOHOM «(O0 aKIIMOHEPHBIX OOIIECTBAXY,
VYcraBoMm baHka ¥ BHYTpEHHUMU TOKyMeHTaMu baHka.

KommuectBennsiit coctaB CoBeTa TUPEKTOPOB (B COOTBETCTBHM C YCTaBOM baHka) ompemenseTcs
pemenuem OOI1Iero coOpaHus akiMOHEPOB B COOTBETCTBHU ¢ TpeOoBaHusiMu DenepanbHoro 3akona «0O0
aKIMOHEPHBIX OOIIECTBAX», HO HE MOXKET ObITh MeHee 4YeM MATh wieHoB. Kanmuaatsl B wieHbl CoBeta
JUPEKTOPOB  JIOJDKHBI ~ COOTBETCTBOBATh  KBATH(UKAIIMOHHBIM  TPEOOBaHUSIM, yCTAHOBJICHHBIM
(I)eI[epaJH)HI)IMI/I 3aKOHaMM " IPUHUMACMBIMH B COOTBE€TCTBUEC C HUMHU HOPMATHBHBIMH aKTaMHU Bauxka
Poccun. Unensl [IpaBnenus banka He MOTYT cOCTaBIATh Oosiee ueTBepTH coctaBa CoBETa TUPEKTOPOB.

B mnacrosiee Bpemst chopmupoBan CoBeT TUPEKTOPOB, COCTOSIIMN W3 5 UIEHOB, YTO MOKHO
CUMTAaTh JIOCTAaTOYHBIM [UI1 oOecreyeHHs OOBEKTHBHOCTH, B3BELUICHHOCTH M  HE3aBHCUMOCTH
IPUHIMAEMbIX yIPaBICHUECKUX PEIICHHH.

Pemenne o coBepuieHMH cnenok (B TOM YHCIE 3aeM, KPEOUT, 3aJI0T, MOPYYHTENbCTBO), B
COBEpIIICHNH KOTOPBIX HMEETCS 3aMHTEPECOBAaHHOCTD WwieHa CoBeTa IUPEeKTOpOB, MpuHUMaeTcst COBETOM
IUPEeKTOpoB baHka OONBIIMHCTBOM T'OJIOCOB, HE 3aMHTEPECOBAHHBIX B X COBEPIIICHHUHU.

Bomnpocel, otHecénHble k komneTeHun CoBera aupekTopos baHka, He MOTYT ObITH IepefaHbl Ha
peuenue IIpasnenuto banka u I'enepansHoMy aupekropy banka.

Cocras Cosera qupektopoB OAO «BKC bank»,
H30paHHBII eIMHCTBEHHBbIM aknnoHepom 19.03.2010

Muxacenko OJier Baagumuposuu

(ITpencenarens coreta nupekTopoB OAO «bKC banky)
Jons ygactus B yctaBHOM KanuTaie banka — 0%.

Jons oObikHOBeHHBIX aknuii banka — 0%.

I'ox u mecTo poxxaenus: 1962 ron, beipkuHCKU# paifon UnTHHCKON 007acTH.
I'paxxnancTBo: Poccuiickas @enepanus.

Oopa3oBanue:

Bun o6pazoBanusi: BeicIee

HaumenoBanue yueOHoro 3aBemenusi: HMpkyrtckuii opaena Tpynosoro Kpacnoro 3namenn
HNOJIUTEXHUYECKUH HHCTUTYT

I'ox okonvanms: 1985

CnenuansHocth: O0OrameHue noje3HbIX HCKOMAeMbIX

OcHoOBHBIE CBeJIeHUSI TPYA0BOii 1esiTeJIbHOCTH:

000 «Kommnanus BKC»

20.06.1995-27.03.2006 — nupexTop

28.03.2006-27.04.2006 — 3amecTUTENb TUPEKTOPA
28.04.2006-10.08.2006 — qupexTop

11.08.2006-17.06.2009 — renepanbHbIN JUPEKTOP

18.06.2009 - HacTos1IEE BPEMS - 3aMECTUTENb TEHEPATILHOTO AUPEKTOpa

C,I[CJ'IKI/I oo HpI/IO6pCT€HI/IIO I OTYYXIACHHUIO akuuii banka: CICIIOK IIO HpI/IO6peT€HI/IIO niIn
OTUYKACHHUIO aKHI/Iﬁ 0aHKa B OTUETHOM roay HE COBCpIIall.

lenuxoBckuii Butanuii AjekcanapoBuy
Jons ygactus B yctaBHOM KanuTane banka — 0%.
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”
Jonst 0OBIKHOBEHHBIX akmuii barnka — 0%.

Iox u mecto poxkaenns: 1973 rox, r. 'opHOo3aBoack, CaxanuHCKOMH 00J1acTH.
I'paxxpancrio: Poccuiickas denepanust.

Oopa3oBanue:

Bun obpazoBanus: BrICIIEe

HanmenoBanue yueOHoTO 3aBeneHus: HoBocuOMpCKHii rocy 1apcTBEHHBIN YHHBEPCUTET
I'ox oxkonuanus: 1994

CrnenuansHOCTh: MaTeMaTrnka

Bun o6pa3zoBanusi:

HanmveHnoBanne yaeOHOTO 3aBeneHusT: HOBOCHOUPCKHIA TOCYIapCTBEHHBIN YHUBEPCUTET
T'ox okoxnuanusa: 1996

CriennanbHOCTh: DKOHOMMKA U YNpPaBJIEHUE Ha MPENNPUATHH (TI0 OTPACIAM)

OcHOBHBIE CBeJIeHUsSI TPYI0BOii 1eSITeJILHOCTH:
000 «Kommnanunsa BKCx»

01.08.1999-02.11.2005 — ¢puHAHCOBBII TUPEKTOP
03.11.2005 - Hacrosmiee BpeMs - KOMMEPUECKUI TUPEKTOP

Caenku mo mpuOOpETEHHIO WM OTYYKACHUIO akiuii baHka: chenok mo npuoOpeTeHHio Win
OTYYKJICHHIO aKIMii 6aHKa B OTYETHOM IOy HE COBEpIIall.

Crenakuna Enena BnagumupoBHa
Hons yuactus B yctaBHOM kanuTane banka — 0%.

Jomns 0O0bIkHOBEHHBIX akmuii banka — 0%.

I'ox u mecTo poxkaenus: 1969 rox, r. Amxepo-Cymkenck KemepoBckoii o6macTy.
I'paxpancrBo: Poccuiickas denepanus.

Oopa3oBanue:

Bun o6pazoBanus: Beiciiee

HanmMenoBanue yueOHOTO 3aBeieHNs: IpKyTCKHI HHCTUTYT HAPOIHOTO XO3sIMCTBA
T'ox okonuanus: 1992

CrnenuanbHOCTE: DKOHOMUKA M yTIpaBJieHHE Ha MPEANPHUIATHH (II0 OTPACIIAM)

OcHoOBHBIE CBeJIeHUs] TPYAOBO¥i 1eATeJILHOCTH:
20.06.1995-nacTosmiee Bpems
000 «Komnanus BKC», rnaBHsrii Oyxranrep

C,I[CJ'IKI/I 1o HpI/IO6pCT€HI/IIO I OTYYXIACHHUIO akuuii banka: CICJIOK IIO HpI/IO6p€TCHI/IIO NiIn
OTUYKACHHUIO aKI_[I/Iﬁ 0aHKa B OTUETHOM Troay HE coBCpLIaja.

Memnen-Ilogonancxuii Imurpuii Uropesuy,
Jons ygactus B yctaBHOM KanuTane banka — 0%.
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”
Jonst 0OBIKHOBEHHBIX akmuii barnka — 0%.

I'ox u mecto poxkaenus:1978 rox, r. Mocksa.
I'paxxpancrio: Poccuiickas denepanust.
Oo6pa3oBaHnue:

Bun obpazoBanus: BrICIIEe

HanmenoBanue ydeOHoro 3aBeneHus: dunancoBas akagemus npu [IpaButensctBe Poccuiickoit
®denepanuu

T'ox okornuanus: 2000

CriernanbsHoCTh: OUHAHCH U KPEIUT
OcHoBHBIE CBeJIeHUs] TPYA0BOIi 1eATeJILHOCTH:

[epuona: 21.09.2004 - 31.07.2007
HaumenoBanue opranmzanun: OAO "YPAJICUB"

Homxuaoctb: ¢ 21.09.04 mo 11.09.05 PykoBoautens (QpyHKIHOHAIHLHOTO OJIOKA COMPOBOXKICHHUS
orepanuii ”HBECTHIIMOHHOTO OaHKa;

¢ 12.09.05 mo 31.07.07 PykoBoauTens (hyHKIHOHATBHOTO HANpaBICHUS MHTETPUPOBAHHBIX Bok-
oducos

Ilepuoa: 01.08.2007 - 11.02.2008
HaumenoBanue opranuszamnuu: OAO "UK "EBPOOMHAHCBHI"
JomxHocTh: CoBeTHHK | eHepanbHOTO AUpeKTopa

[Tepuon: 12.02.2008 - HacT. BpeMst

Haumenosanue opranuzanun: OOO "Kommnanus bBKC"

Jomxrocts: ¢ 12.02.08 mo 16.01.201 1. I'1aBHBII onepalluoHHBIN JUPEKTOD;

¢ 17.01.2011r. mo Hactosmiee Bpems [lepBriii 3amectutens llpesnnenrta-Ilpencenarens [Ipasnenus

Caenku mo mpuOOpETCHHIO WM OTYYKACHUIO akiuii baHka: chenok mo mpuoOpeTeHuio Win
OTYYXICHUIO aKIMi OaHKa B OTYETHOM IOy HE COBEpLIAI

Yaptyp Auapeii BragumupoBuu (mosHomouus npekpamiensl 14.09.2010, pemenue Ne22)
Jons ygactus B yctaBHOM KanuTane banka — 0%.
Jlonst 0OBIKHOBEHHBIX akmuii banka — 0%.

I'ox u mecto poxaenus: 1975, r. BnaguBoctok.

I'paxxpancrio: Poccuiickas @enepanust.

Oopa3oBanue:

Bun obpazoBanus: BrICIIEe

HammenoBanue yueOHOTO 3aBenieHus: JanbHEBOCTOYHBIN TOCYJapCTBEHHBIN YHUBEPCUTET
I'ox oxkonuanus: 1997

CrenuansHoCTh: bruomorust

Bun o6pazoBanus: Beiciiee

HanveHnoBanne yaeOHOTO 3aBeieHuUs: [|aTbHEBOCTOYHBIN TOCYIapCTBEHHBIN YHHBEPCUTET
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”
I'ox oxkonuanms: 1998

CrieruanbHOCTh: DKOHOMHKA W YTIPaBJICHUE Ha MPENNPHUIATHAHN (TI0 OTPACISIM)
OcHoOBHbBIE CBeJIeHUs] TPYAOBOIi 1eATeJILHOCTH:

[Tepuom: 15.08.2003 - 14.07.2008
HaumenoBanue opranuzauuu: OAO "YPAJICUB"
JlomkHOCTB: 3aMecTuTeNh pyKoBOIuTeNs JlenapraMeHTa SKOHOMUKH U (PUHAHCOB

Mepuona: 07.07.2008 - 24.11.2008
HanvenoBanue opranmzanuu: OOO "I'K "OPK"
JlomkHOCTD: JIMpeKTOp AenapTaMeHTa SKOHOMUHU U (PUHAHCOB

Mepuon: 23.03.2009 - 01.09.2010

HanmvenoBanune opranmzanun: OOO "Kommnanus BKC"

JomxHaocTh: ¢ 23.03.09 mo 30.06.09 3amecTrTens GUHAHCOBOTO TUPEKTOPA,
¢ 01.07.09 mo 01.09.09 ®uHaHCOBBIH TUPEKTOP

Crenky mo mpUOOPETEHUI0 WIM OTUYXKICHHIO aKIWi baHKa: CHENOK IO MPHOOPETCHHIO WU
OTUYKJICHHIO aKIMi OaHKa B OTYETHOM TOJy HE COBEpIIIAll.

Kupuios [MaBen MuxaiiaoBuu (n36pan 14.09.2010, pemenre Ne22, moTHOMOYHSI TIPEKpaIIeHbI
29.11.2010, pemenne Ne25)

Jonst ygactus B yctaBHOM KanuTane banka — 0%.

Jlonst 0OBIKHOBEHHBIX akmuii barnka — 0%.

I'ox u mecto po:xkaenns: 1974, r. KpacHoropck MockoBckoii o0acTy.

I'pa:xxnanctBo: Poccuiickas @enepauns.

Oo6pa3oBaHnue:

Bun ob6pazoBanus: BrICIIIEE

HanmenoBanue yueOHOTO 3aBe/ieHUs: MOCKOBCKHI YHUBEPCUTET MOTPEOUTEIHCKOW KOOTIEPAIHU
T'ox okonuanusa: 1996

CrneunansHOCTh: byXrantepckuii y4et, KOHTPOJIb U aHAIU3 XO3IUCTBEHHON AESITEIbHOCTH

OcHoOBHBIE CBeJIeHUsI TPYA0BOii 1esiTeIbHOCTH:

15.01.2004-31.03.2006, OAO AKb «llpodusznecbank», 3amectutens [Ipencenarens [IpaBmenus
banka,;

01.06.2006-02.10.2006, Kommepueckuii 6ank «Pycckuit bank Pazsutus» (3A0), Jupektop 1Mo
oIepanoHHOi pabore;

02.10.2006-19.11.2007, Kommepueckmii Oank «Pycckuii bank Pazsutus» (3A0), 3amecturens
IIpencenarens Ilpasnenus banka;

14.04.2008-29.05.2009, Kb «Mockommepioank» (OOO), VYmpaBisiomuid TUPEKTOp IO
OTIEPAIIIOHHON JeSITeTbHOCTH;

01.06.2009-10.09.2010, OO0 «Komnauust BKC», OnepannoHHbIN TUPEKTOD;
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”
13.09.2010-09.11.2010, OAO «BKC bank», OnepatnoHHBIA TUPEKTOP;

C,I[CJ'IKI/I oo HpI/IO6p€TGHI/IIO I OTYYXIACHHUIO akuuii banka: CICIIOK IIO HpI/IO6peTCHI/IIO nIn
OTUYXACHUIO aKLIPIfI 0aHKa B OTUETHOM roay HE COBCpIIal.

Xab3oB Koncrantun Bopucosuu (136pan 29.11.2010, pemenue Ne25)
Jonst ygactus B yctaBHOM KanuTane banka — 0%.

Jlonst 0OBIKHOBEHHBIX akmuii barnka — 0%.

I'ox u mecTo po:xkaenusi: 1974 rop, r. 3matoyct UensOnHCKOH 001acTH.
I'pa:xxnancrBo: Poccuiickas @enepauus.
Oo6pa3oBaHnue:

HanvenoBanne ydeOHOTO 3aBeAcHW: BcepoccHiCKuii 3a04YHBIA (MHAHCOBO- SKOHOMHYECKHI
HUHCTUTYT

I'on okonuanus: 1999
CrennanbHOCTh: MeHemKep

OcHoBHBIE CBEACHUA pr}]OBOﬁ JACATCJIbHOCTH:

25.01.2005-06.05.2005, OAO «Ypanbckuii O0aHK BHEIIHEH TOPTOBIN», 3aMECTUTENh IUPEKTOpa
Ka3nauelicTna;

06.05.2005-13.04.2009, OAO «YPCA bank», ntupexrop KasnaueiicTsa;

14.04.2009-28.07.2010, OO0 «Kommnanuss bKC», pykoBomutens enapramenta «Ka3sHadeicTBo»
@UHAHCOBOW TUPEKLNUN;

29.07.2010-u/B, OAO «BKC bank», pykoBoaurenb [enapramenra «KasnauerictBo» duHaHCOBOM
JTUPEKIINY,

Crenky mo TpUOOPETEHUI0 WIM OTUYXKICHHIO aKIui baHKa: CIOENOK IO MPHOOPETCHHIO WU
OTUYKJICHHIO aKIMii OaHKa B OTYETHOM TOJy HE COBEpIIIall.

IIpaBaenne banka

Komnerenuus [IpaBnenus banka onpenensiercss ¥YcraBom banka u [lonoxenuem o [IpaBienun.
[IpaBnenue banka oOpazyeTcst CpOKOM Ha OJHH TOJ.

IIpencenarenem Ilpasnenus sasisiercsa ['enepanbublid fupexrop banka.

Omnpenenennie KonndecTBeHHOro cocraBa [lpaBnenuss baHka, yTBepkIeHHME KaHAWIATYp Ha
JIOoJbKHOCTH wieHoB [IpaBnenus, n3bpanue [IpaBienus:, a Takke JOCPOYHOE MPEKpalleHHe MOTHOMOYNN
wineHoB IIpaBnenus ocymectBisercs mno pemeHuto CoBera nupektopoB banka. KanaupaTypsl Ha
noipkHocTH uneHoB IlpaBnenns banka yteepkmarorca CoBeTOM TUPEKTOpoB baHka MO MpeCTaBIeHUIO
I'enepanpHOro nupekropa banka, sBisromerocs onHospemeHHO IIpencenarenem Ilpasnenus banka, u3
qrciia MEHEPKEPOB BBICILIETO M CPEHETO 3BEHA.

Coser nupekropoB baHka BrpaBe B J1000e BpeMsl IPUHSTH pelIeHHe O JOCPOYHOM MpeKpalleHUN
noTHOMouni uneHoB [IpaBnenust banka u oOpa3osanun HoBoro IlpaBnenus banka.

K KOMIICTCHIIMH HpaBJ’ICHI/IH banka oTHOCSATCS CJICAYIOIIHE BOIIPOCHI:

1) obecneueHne BBHIMOJIHEHUS MOKa3arenel OuzHec-uiaHa banka u pemenuii, npuHATEIX CoBeTOM
IupekTopoB banka;
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”
2) ompeneneHue KaapoBOi MOJUTHKH baHka, CTPYKTYpPBI, YMCICHHOCTH M YCJIOBHH OIIATHI TPYIa
COTpYAHHUKOB baHka, ero (uiInaioB U MPeICTaBUTEILCTB;

3) pemeHue B mpezenaX CBOEH KOMIIETEHIIMHM TEKYIINX BOIPOCOB PYKOBOACTBA W KOHTPOIb 3a
JIeATETHHOCTBIO CTPYKTYPHBIX MOApa3aencHuil banka, ero puinasoB u MpeICcTaBUTEILCTB;

4) mpuHATHE pelIeHusT 00 OTKPBITUU (3aKPHITUH) BHYTPEHHUX CTPYKTYpPHBIX IOApa3esIeHUi
banka;

5) opranuzanus pa3paboTKH U MPUHATHE PELICHHs O BHEAPEHWH baHKOM HOBBIX YCIYT B Mpeaenax
yCcTaBHOH mpaBocnocoOHocTH baHka;

6) peryaupoBaHHe pa3MepOB IPOLIEHTHBIX CTaBOK 0 aKTUBHBIM U MTACCUBHBIM oneparusaM banka;

7) yTBep)KJIeHHE PEerjJaMeHTOB, MOJIOKEHUH, METOIMK, U IPYTUX BHYTPEHHHUX JTOKyMEHTOB baHka,
ONPEIENSIONINX JeATENbHOCTh €r0 CTPYKTYPHBIX MOApa3JIeieHuil, 3a uckimoueHueMm Ilonoxenus o
CTPYKTYpPHOM NOJpPAa3/EICHNN;

8) mpuHATHE peIIeHUs O pa3MEUICHHH pecypcoB Oosiee 5 mpoueHTOB KamuTana banka wiu
MIPEBBIIAIOIINX YCTAHOBJICHHbIC BHYTPEHHHUE JTUMHUTHI KPEAUTOBAHMUS;

9) pa3paboTKa TOKYMEHTOB, yTBepkAaeMbIX COBETOM AUPEKTOPOB;
10) pemienne BONpOCOB OpraHU3alMN y4eTa, OTYETHOCTH;
11) pemienue BOIpocoB 1noadopa, MOATOTOBKY M PACCTaHOBKHU KaJpOB;

12) mpuHATHE peleHus O BBLIECTICHHH CpPEICTB Ha CIIOHCOPCKYI0 H OJIarOTBOPUTENHHYIO
JIeSATETHHOCTD;

13) mHBIE BOIIPOCHI, MPEAYCMOTPEHHBIC Y CTaBOM baHka W BHYTpEHHHMH TOKyMeHTaMH banka.

Cocras IlpaBiaennss OAO «bKC bank»,
u3opannblii CoBeToM qupexkTopos 26.06.2010

IMonkoB Baagumup MuxaiisioBuu (Ilpeacenarenb npaBJjieHus)
I'enepanbubiii xupekTop OAO «BKC Bank» ¢ 02.03.2005
Jons ygactus B yctaBHOM KanuTaie banka — 0%.

Jons oObikHOBeHHBIX aknuii banka — 0%.

I'ox 1 MecTo poxaenusi: 1965 ron, KoueneBckuii paiton HoBocubupckoii oomactu.
I'paxxnancrBo: Poccuiickas @enepanus.

Oopa3oBanue:

Bun o0pazoBanusi: BeicIee

HaumenoBanue yuebnoro 3aBeaenus: Hoeocubupckuii zocyoapcmeenHblii yHUgepcumem
I'ox oxonuanwus: 1982

CriennanbHOCTh: IKOHOMUYECKas KHOSPHETHKA

OcHoBHBIE CBeIeHUs1 TPYA0BO¥i 1eATeTbHOCTH:
04.01.2003 —24.01.2011, OAO «bKC bank», reHepaibHbIil TUPEKTOP

Crmenky 1Mo TPUOOPETEHUI0 WM OTUYKICHHIO aKIWi baHKa: CHENOK IO TPHOOPETCHHIO WIIH
OTUYXKJICHHIO aKIMi OaHKa B OTUETHOM T'OJy HE COBEpIIIAlL.

Yopecky I'ennagnii OHncuMoBUY
Jlons ygactus B yctaBHOM KanuTaie banka — 0%.
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”
Jonst 0OBIKHOBEHHBIX akmuii barnka — 0%.

Tox 1 mecTo poxkaenusi: 1972 rop, r. TonesatTa KyliObIieBckoi o0nacTu.
I'paxxpancrio: Poccuiickas denepanyst.

Oopa3oBanue:

Bun obpazoBanus: BrICIIIEE

HanmenoBanue yueOHOTO 3aBenieHus: HOBOCHOMPCKHA HHCTUTYT HAPOJHOTO XO3HCTBA
I'ox oxkonuanus: 1994

CrnennansHoCcTh: OUHAHCH, KPEANUT U JCHEKHOE 00paIieHue

OcHoBHBIE CBeJIeHUsI TPYA0BOii 1esiTeIbHOCTH:

01.05.2004-26.04.2007, OAO Kb «Pocpk», HagaapHHUK OTACIA OTYETHOCTH M 3KOHOMHYECKOIO
aHajau3a

09.10.2006 OAO Kb «Pocs» nepeumenoBad B OAO «bKC bank»

26.04.2007-22.08.2010, OAO «BKC bask», HadalpbHHMK IITAaHOBO-3KOHOMHYECKOI'O OT/ENa
YpaBiieHusI OTYETHOCTH M SKOHOMHUYECKOI0 aHaIn3a

23.08.2010 — /B, OAO «bKC bank», HadanpHUK OTAENA 1Mo paboTe ¢ 3a0raMu U IPOOIEMHBIMU
KpeIuTaMu

Crhenku 1o MPUOOPETEHUIO WM OTYYXKICHUIO akiuii baHka: cIemoK Mo MpUOOPETEHUIO WU
OTUYKJICHHIO aKITHi OaHKa B OTYETHOM IOy HE COBEpIIIa.

Poauonosa Mapuna I'enHajbeBHA
Jons ygactus B yctaBHOM KanuTane banka — 0%.

Jlonst 0OBIKHOBEHHBIX akmuii barnka — 0%.

I'ox u mecto poxaenus: 1971 rox, r. Mockaa.
I'pa:xxnancrBo: Poccuiickas @enepauns.
Oo6pa3oBaHnue:

Bun ob6pazoBanus: BrICIIEe

HaumeHoBanne yueOHOro 3aBelneHHMsA: MOCKOBCKHH TOCYIApCTBEHHBIH T'e0JI0rOpa3BeAOYHBIN
yHuBepcuteT nuMeHn Cepro OpIKOHUKUI3E

TI'on oxonuanus: 2005
CrieruanbHOCTh: DKOHOMHKA U YIIPaBJICHUE HA IPEIIPUATHN

OcHoOBHBbIE CBeJIeHUs] TPYA0BO¥i AeATeJILHOCTH:

18.10.2004-03.03.2006, OAO AKB "ABTOBAHK-HUKOIJI", HauaibHHK yHpaBiIeHHs
OTIEPalIOHHON MONAEPIKKU PACUETOB IOPUAMYECKHUX JIHLI;

06.03.2006-20.11.2007, OAO AKb "POCBAHK", 3amectutens aupekropa OrnepalnoOHHOTO
JemapramenTa;

01.04.2008-21.08.2008, OOO "benTto-Cutu I'pynmn", coIHUTENBHBIN TUPEKTOD;

22.08.2008-u/B, OAO "BKC bank", PykoBomutens JlemapTamMeHTa OIEPAIMOHHOTO Pa3BUTH
0aHKOBCKOTO OM3Heca.
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHBIN BaHK”
Crmenky 1Mo TPUOOPETEHUI0 WM OTUYKICHHIO aKIWi baHKa: CHENOK 0 TPHOOPETCHHIO WU
OTUYKJICHUIO aKIUi OaHKa B OTUYETHOM T'OJIy HE COBEpIIIaa.

EmennsinoBa Hatanusa MuxaiijioBHa
Jons ygactus B yctaBHOM KanuTane banka — 0%.
Jomns 0ObIkHOBEHHBIX akmuii banka — 0%.

I'ox u mecto poxaenus: 1958, r. Jluenas Jlateuiickas CCP.

I'pa:xxnancTBo: Poccuiickas @enepauus.

Oo6pa3oBaHnue:

Bun o6pazoBanus: Beiciiee

HanmvenoBanue yae6HOTO 3aBeneHus: HOBOCHONPCKHIA ATICKTPOTEXHUYESCKII HHCTUTYT
T'oxn okoxnuanusa: 1980

CrneunanbHOCTh: ABTOMAaTU3UPOBAHHBIE CUCTEMBI YIIPABICHHUS.

OcHoOBHBIE CBeJIeHUs TPYAOBOI 1eATeJILHOCTH:

04.01.1994-04.05.2007, OAO "WuBectunmoHHBIM [opoackoi bank", 3amecTuTens TIaBHOTO
Oyxranrepa

07.05.2007-8/B, OAO "BKC bank", Ha4ambHUK YIIpaBICHHS OTYCTHOCTH M SKOHOMHYECKOTO
aHam3a

Crmenky 1Mo TPUOOPETEHUI0 WM OTUYKICHHIO aKIWi baHKa: CHENOK IO TPHOOPETCHHIO WU
OTUYXKJICHUIO aKIMii OaHKa B OTUETHOM T'OJly HE COBepIIaa.

I'eHepajbHBINA AUPEKTOP

FeHepaﬂBHLIfI JAUPCKTOP HA3HAYaCTCA CoBeToMm AUPEKTOPOB banka Ha CpOK Tpu Tr1oJa, IO
HUCTCUCHHNU KOTOPBIX OH MOXET OBITh HA3HAYCH HA HOBBIHM CpOK.

Komnerenuus ['enepansHoro aupekropa onpeneneHa Ycraom banka.
I'enepanbHblii fupekTop banka HazmeneH caenyOMMA TTOTHOMOYHSIMHA U OTBETCTBEHHOCTBIO!
1) HecTH MEPCOHANBHYIO OTBETCTBEHHOCTH 32 IIPOBECHNE BHIPA0OTaHHOW NONMUTHKHY baHka;

2) neiicTBOBaThL 0O€3 MOBEPEHHOCTH OT WMEHW baHKa W TIPENCTaBIATH €r0 B OTHOIICHHSX C
opraHaMH TOCYJAapCTBCHHOW BJACTH W  YOpaBJICHHs, JPYrUMH OaHKaMHu, TNPEANPUATHIMU,
OpTraHM3alUsAMH, YIPEKICHUSIMH U TpaXXIaHaAMH, B TOM YHCIIe 32 pyOexoM;

3) npencraBnath coctas [IpaBnenus Cosety aupektopoB banka;
4) pacniopspKaThecsl UMyIiecTBoM banka B cooTBeTcTBHHM ¢ Y cTaBOM baHka;

5) 3akiro¥aTh M pacTopratb JOTOBOPBI, BKIIOYas JOTOBOPHI C 3apyOeKHBIMH TapTHEPaMH,
OCYIIECTBIISATH HHBECTUITMOHHBIC TIPOEKTHI 1 (PMHAHCOBBIC BIIOKCHHUS,

6) IpUHUMATh PEIICHHUS O BBIMYCKE JICTIO3UTHBIX M COCpEraTeIbHbIX CEPTU(OUKATOR U aHATOTHUHBIX
IICHHBIX OyMar;

7) n3maBaTh MPUKA3bI, PACTIOPSKCHIS M HHBIE aKThl B COOTBETCTBUHU CO CBOCH KOMITETEHITUEH;

8) BbImaBaTh MOBEPEHHOCTH HAa MPaBO IPEICTaBUTENBCTBA OT WMEHH baHka, B TOM dHCIe
JIOBEPEHHOCTH C MPAaBOM IIEPEIOBEPHS;

9) exkeKBapTaIBLHO 3aCIYIINBATH M yTBEPKAATh IJIaHBI PadOT CTPYKTYPHBIX ToApas3aeneHuii banka;

10) yrBepxkmats IlomoskeHUs O CTPYKTYpPHBIX HOIpa3ielicHUusX, 3a UCKIoueHueM [lomoxenuit o
MpeACTaBUTEILCTBAX U (1)I/IJII/IaJIaX, OOJDKHOCTHBIC MHCTPYKIWU JIs1 BCEX HITATHBIX JIOH)KHOCTeﬁ B EaHKe;
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11) 3axirodaTth W pacTopratb B COOTBETCTBHH C JEHCTBYIONTUM 3aKOHOIATEIILCTBOM KOHTPAKTHI
(TpyzOBBIE JTOTOBOPBI) C COTpyaHMKamu baHka, yTBepkaaTh (OpMbI M pa3Mepbl OIUIAThI TpyAa M
IIPEMUPOBAHUSA, HAJIaraThb B3BLICKAHWS, HAIPaBIATh COTPYIAHHUKOB Ha IEPENOATOTOBKY U IIOBBIIICHUE
KBaJTM(UKAIIUH, 3aKII0YaTh OT IMEHN baHKa KOJIJIEeKTUBHBIE TPYIOBBIC JOTOBOPEI;

12) obecrieunBaTh Ka4ecTBO, JOCTOBEPHOCTh U CBOEBPEMEHHOCTH MPEICTABICHUS HEOOXOIUMBIX
MOKyMeHTOB M oTu€toB OOmemMy coOpanuto akmuoHepoB, COBETYy IHPEKTOPOB, MPEACTABUTEISIM
HenTpansHoro 0anka Poccuiickoit denepariy, TOJTHOMOYHBIM OpraHaM rOCyIapCTBEHHOTO YTIPaBICHUS
U KpeUTOpaM B COOTBETCTBUH C ACHCTBYIOIIMM 3aKOHOIATEILCTBOM U Y cTaBoM banka;

13) obecnieunBaTh coOMIOIcHNE OAHKOBCKOM TafHBI COTPYIHUKaMH baHka;

14) MMPpUHUMATh PCUICHUA O NMPEAbABICHUN HpeTeHSI/Iﬁ 1 UCKOB K OTCYCCTBCHHBIM U MHOCTPAHHBIM
HOPpUINYCCKUM U (1)H31/I‘lCCKI/IM JIMIIaM B COOTBETCTBHUU C ﬂeﬁCTBYIOHlHM 3aKOHOJAaTCIILCTBOM,

15) BBIHOCHTH peIIeHHUs O MPHUBJIEICHUH K MaTepHAIbHOM OTBETCTBEHHOCTH COTpYIHNKOB baHka;

16) 3aBepsTh BBEITUCKHA W3 MPOTOKOJOB OOmiero coOpaHus akiuoHepoB, CoBeTa ITUPEKTOPOB H
IIpaBnenus bauka;

17) coBepmats apyrue AeHCTBH, HAPaBICHHBIC HAa JOCTIKCHHE Tiesiell banka, He OTHOCATITHECS K
komnereHiuu OOmiero codopanus akuuonepos, CoBera nupekTopos U [IpaBnenus banka.

I'enepanbHBI JUPEKTOP BOpPABE JEJIETMPOBATh YACTh CBOMX MOJHOMOYUN APYTUM JTOJKHOCTHBIM
junaMm baHka.

3.1.2. Bo3HarpaxjaeHus, BolIlIaueHHbIe YieHaM CoBeTa JUPEKTOpPOB, WwieHaMm IIpaBienus,
I'enepanbHOMY TUPEKTOPY

[To mroram 2010 Toma COBOKYIHBIM pa3Mep BO3HArpakICHWS, BBIIAYCHHBIH wieHam ComeTa
TUPEKTOPOB, wicHaM IIpasnenus, ['eHepansHOMY TUpEKTOPY cocTaBui - 9 455 755,91 pyOneid.
4. Yupenurean (Y4aCTHUKHM) KPeIUTHO! OpPraHu3aluu

B mactosmee Bpemst yuactHuKoM banHka sBnsercs 1 ropuamdeckoe jwmo, Bruazeromee 100 %
YCTaBHOTO KanmuTaja (CM.Talnuiry).

Ne Hons B OCHOBHBIE BUIBI
HaumenoBanue YCTAaBHOM MecTo HaXOXICHUA
n/n JESITEILHOCTH
Kanurane, %

1. | OGmecTBo ¢ 100 630099, OcymecTBieHne OPOKEPCKOH,
OTpaHU4YECHHOU r.HoBocubupck, ya. | Iuiepckoid, Aeno3urapHoi
OTBETCTBEHHOCTHIO Coserckas, 37 JIETENIHOCTH, a TAaKXKe
«Kommanus JIeTeNIbHOCTH TI0
Bpoxepxpeaurcepsuc» JIOBEpUTEIEHOMY

YIPaBICHHUIO.

Peructpatmonnsiii Homep OO0 «Komnanust BKCy» I'P 2228, 3apeructpupoano HoBocubupckoit
TOpOACKOW peructpanmuonHor mamator 20.06.1995 r1.; OI'PH 1025402459334, 3apeructpupoBaHO
NUMHC Poccun no Lentpansaomy paiiony r. HoBocubupcka, nata BHecenust B EI'PHOJI cBenenwmii o
IOPUINYECKOM JIUIe-pe3uACHTE, 3apeructpupoBadnHom 1o 1 utons 2002 roga — 17.09.2002; ['enepanbHbIii
nupextop Munues FOpuii Hukonaesuy.

5. ImBua€eHaABI
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Ha romoBoMm o6mem coOpanuu akmuoHepoB eaquHCTBEHHBIM aknrmoHepoM OAO «bKC bank» Obu10
MPUHATO pelieHne TuBUAeHABI 1o utoram 2009 roma He BEITUTAYNBATD.

6. OcHoBHbIEe GaKTOPBI PHCKA, CBsA3aHHbIE ¢ AeATeJbHOCTEI0 OAO «BKC bank»

OUHAHCOBBIE PUCKU MUHUMHU3UPYIOTCS CO3MaHHON B baHke CUCTEMOM yIpaBlIEeHUs U KOHTPOJIA 3a
puckamu. baHKOBCKas HeATENBHOCTh IO CBOEM NPHUPOAE CBs3aHA C NPUHATHEM pHUCKOB. OCHOBHBIE
(uHAHCOBBIE PUCKHM XapakTepHble i1 baHka: pUCK JMKBUAHOCTH, KPEAWTHBIN PUCK, ONEPAL[OHHBIHA
PHUCK, PRIHOYHBIN PUCK.

Bank ygzensier cepbe3HO€ BHHMaHHE TOMY, YTOOBI NPUHAMAaeMble MM PHUCKH OBUTH yNpaBisieMbl U
KOHTPOJIMPYEMBI, 4YTOOBl OHM HAXOAWIHMCh B mpenenax (UHAHCOBBIX BO3MOXHOCTeH banka u
KOMIIETEHIIUH €T0 MEPCOHANIA.
B kadecTBe 0OUIMX MPUHLIUIIOB YIIPAaBICHUS pUCKAMU MOKHO OTMETHTB!

e PernamenTrpoBaHue onepanui;

e  YCTaHOBJICHHE JTUMUTOB;

e JluBepcudukanus;

e  (®opMHpOBaHUE pe3epBa HA IOKPBITHE NIOTEPS;

e Ilognep:xaHue TOCTATOYHOCTU KAIMUTANIA.

BHyTpeHHMMH [OKyMEHTaMH pPETIAMEHTHUPOBAaHO JIOBEIECHUE JO OpraHoB YIpaBIEHHUS

uHpOpMay 00 U3MEHEHUU BCEX 3HAYMMBIX IJIsI KPEIUTHOM OpraHu3anuy 0aHKOBCKUX PHCKOB.

6.1 KpeautHblii puck

KpenutHoii monmtukoit banka onpe/eneHbl BUIbI KPSAUTHBIX PUCKOB M MEPHI IO UX ONTHMH3AIINY.
Kpome aToro maHo moHsTHE «HEMpHEMJIEMOTo Ui baHka KpeIUTHOTO PUCKa» M OMPENeieHO, YTO BCe
OTCTYTUIEHHS OT TpeboBaHui KpenmnTHON MOTUTHKH TOJDKHBI PACCMATPUBATHCS B 0043aTEITHHOM MOPSIKE
Ha 3acenanun CoBeTa AUPEKTOPOB.

Ucrounnkamu monutukd baHka B 007acTH  ympaBiCHUS KPEAUTHBIM PHCKOM  SIBJISHOTCS
BHYTPEHHHE HOPMATHUBHBIC HOKYMEHTHI, PETJIAMEHTUPYIOUIUE MPEIOCTABICHUE KPEAUTHBIX MPOAYKTOB
kimeHTaM baHka, a Takxke pelieHns OpraHoB ynpasieHus banka. baHk ympaBiseT KpeIuTHBIMU PUCKaMU
IyTeM YCTAHOBJIEHWS JHMHTOB, a TaKKe€ IYTEM [ETAlbHOW perIaMeHTAllMd MNpPOIEexypbl MPHHATHS
pelIeHunit 0 MpeJOCTaBICHUN KPEIUTOB.

B cootBercTBHE ¢ TpeOoBaHMsMU KpemuTHOH MONMTHUKK pEIICHUs O MPEAOCTABIECHUN KPEAUTOB
MPUHUMAIOTCS TOJIBKO KOJUIETHAIHHBIMU OpPTaHAMHU CO CIEAYIOMIMMHA Pa3TPaHUYSHISIMHA:

- Mo ccyJam, COCTaBISIIOIIMM MeHee 5% coOctBeHHBIX cpencts (Kamurana) banka — Kpenutno-
MHBECTHIHOHHBIM KomuTeToM (KMKom);

- o ccyaam, ot 5% cobctBeHHbIX cpenctB (Kamurana) banka — [Ipasnenuem banka;

- Mo ccynam, mpenoctaBisieMbiM CBs3aHHBIM ¢ BaHKOM JHIIaM pellieHHe O COBEPIICHUH CIEIKU
npuHIMaeTcs  OOmmM coOpaHHeM aKIIMOHEPOB (CIMHCTBEHHBIM akKImuoHepoM) mbo CoBeToM
nupekropoB banka, B Tmpemenax CcBOeW KOMIIETEHIMM (ITOJIHOMOYHSI OPTaHOB OIpEAeTIeHbI
BHYTpHOaHKOBCKUM [lonoxennem ««OQ0 omepanusix co CBSI3aHHBIMU ¢ baHKOM JTHIIaMK» ).

B banke yTBepJeH IepedyeHb JOKYMEHTOB, 3alpalldBacMbIX y KIHEHTOB IPH PACCMOTPEHHUH
BOIPOCa O MPEJOCTABICHUN KPEIUTa, YTO TIO3BOJISIET cOOpaTh KOMIUIEKCHYIO MHQOPMAIMIO 00 YpOBHE
pucka mnanupyemoii oneparuu. [Ipu aTom Bank ompenenser Habop TpeOOBaHUI U OrpaHUYCHUHN (CTOII-
napamMeTpoB), KOTOPbIC MO3BOJIAIOT C CIWHBIX MO3WIMHA HAa PaHHUX CTAIUSIX MPOU3BOJUTH BBIOOPKY
KPEIUTHBIX 325IBOK C HCOOOCHOBAHHO BHICOKUM KPEJMTHBIM PUCKOM M UX OTKIOHCHHE.

B banke YCTAHOBJICHO, 4YTO 3aJioroBasg CTOHMMOCTh HMYHIIECTBA W HMYLICCTBEHHBIX IIpaB,
MpeaOCTaBIACMBIX B obecrieueHue 110 KpeauTy, SABJACTCA BTOPHUYHBIM HWCTOYHHMKOM IIOTAIICHUSA
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OCHOBHOT'O JTOJITAa KPEAUTHOTO MPOIyKTa, IMPOICHTOB M M3epkKek banka mo oOpaimieHno B3BICKAHUS Ha
IIpeaMeET 3ajIora.

B mensx obecriedeHusi BO3BPAaTHOCTU KPEIUTOB M MaKCHMAIILHOTO COKpAIEHHS KpPEIUTHBIX
PUCKOB, bank 4yacto HCIIOJIB3YET HCECKOJIIBKO BHUAOB o6ecnequI/m o OAHOMY KpPECAUTHOMY
00s3aTeNnbCTBY, OTIaBas MPEANOYTCHHE TEM, KOTOpbie B OOJbIIEH CTENMEHW TapaHTHPYIOT BO3BpaT
Kpenuta. B kadecTBe JOMONHUTEIHHOTO O0ECIIEUEeHUS] UCTIONB3YIOTCS MOPYyYUTEIhCTBA COOCTBEHHUKOB
6uzHeca u oopMIICHHUE TTpaBa Ha OE3aKIIETITHOE CITMCAHUE CPEJICTB CO CUCTOB KIIMEHTA - IOPUINIECKOTO
TUIa.

3akmoueHNe O BO3MOXKHOCTH TIPENOCTABJICHHS JMMUTAa KOHTpareHTy baHka cocraBisercs Ha
OCHOBE TIEPBOHAYAIBHOTO 0TOOpa KIMEHTOB MO Pay (OPMAIM30BAHHBIX MAPAMETPOB C IMOCIEIYIOIUM
BCECTOPOHHUM aHAJIN30M, OIIEHKOH €0 YCTOHYNBOCTH U TUTATEXXKECITOCOOHOCTH

[IpenocraBnenne MeKOaHKOBCKHX KPEIUTOB OCYLIECTBIISIETCS B IpeAeiax JMMHTOB PpHUCKa,
yTBepKIeHHbIX ~ KpeautHo-muaBecTUMOHHBIM ~ kKomMuTeToM (KMKom) Ha ocHoBaHWM  aHamm3a
(hMHAHCOBOTO COCTOSHUSI OAHKOB-KOHTPAreHTOB, IPOBEJCHHOTO IUIAHOBO-D)KOHOMUYECKHM OT/EIOM
(IT90) B cootBercTBHM ¢ MeTOonMKOW pacyeTa JHUMUTOB pHCKa Ha OaHKM — pe3uaeHTH Poccuiickoit
Denepannu. ExeMecsiuHO MPOBOIUTCS MOHUTOPUHT (PMHAHCOBOTO MOJIOKEHUSI OaHKOB-KOHTPAreHTOB, Ha
KOTOpPBIC YCTAHOBJICH 0A30BBIN JIUMUT.

B cootBercTBUM C NEHCTBYIOIIMMH HOPMATHBHBIMH JTOKyMEHTaMH, baHk ¢opMupyeT pe3epBsl Ha
BO3MOJKHBIE TTOTEPH IO CCyAaM U MPUPABHEHHON K HEHl 3a10JKEHHOCTH.

C menbio BEISBICHUS Ha PaHHEH CTaauM NMPU3HAKOB BOSHUKHOBEHUS (DMHAHCOBBIX 3aTPYIHEHHUH y
KIIMEHTa W TPHUHATUS MEp MO 3allUTe HMHTEPecOoB baHKa, OCYIIECTBISETCS PETyJSIPHBIA KOHTPOIb
KayecTBa W BO3BPATHOCTH KPEIWUTOB COTPYIHUKAMHU KPEOUTHOTO TojpasfeneHuss banka. Ilpu
BO3HUKHOBEHHH ITPOCPOYCHHOM 33/I0JDKEHHOCTH K MIPOIIECCY TMOIKIIOYAI0TCS CIIEIHATUCTHI 3aJI0TOBOTO U
IOPUIMYECKOTO TIO/Ipa3/IeieH i, a Takxke ciry:k0a 6e3omacHocTH banka.

CBK Ha 1OCTOSIHHOM OCHOBE KOHTPOJIHPYET CCYIBI, HECYIINE KPYIMHBIA KPEAUTHBIA PUCK (CBBIIIE
5% cobcTBeHHBIX cpencTB (kanuTania) baHka) U ccybl, IpeAOCTaBICHHBIC CBSI3aHHBIM ¢ bankoM nuiam,
cocrasisromue 1% u 6oee ot BemuuHBI cOOCTBeHHBIX cpeacTB (Kamurana) banka.

B oruernom mnepuone bankoM coOmromanock TpeOyeMoe HOPMAaTHBHBIMU JOKyMeHTaM baHka
Poccuu 3Hauenne H6 (MakcHManbHOrO pazMepa pHUCKa HA OJHOTO 3aEMINUKA WIH TPYMIY CBSI3aHHBIX
3aCMIITUKOB).

Omoenvuvie IkoHomuyeckue Hopmamuewsl deamenvnocmu banka ¢ 2010 2. na omuemnvie damol

Hopmarus ITaJIOH 01.01 | 01.02 | 01.03 | 01.04 | 01.05 | 01.06 | 01.07 | 01.08 | 01.09 | 01.10 | 01.11 | 01.12 | 01.01
H6 <=25% 243 | 21,8 | 20,8 | 23,6 | 13,8 | 17,5 | 143 | 22,6 | 24,6 | 244 | 233 | 246 | 232
H7 <= 800% 190,1 | 1562 | 144,5 | 116,6 | 84,8 | 884 | 759 | 119,7 | 256,5 | 256,8 | 214.2 | 238,9 | 151,3

KoHnenTpanusi KpeIuTHBIX PUCKOB 3a OTYETHBIM TOJM B pa3pe3e KPYMHBIX 3aeMIIUKOB OblIa
3HAYUTENHFHOW, Ha JOIO CAMBIX KPYIHBIX 3a€MIIMKOB MPHUXOIMIOCH N0 78% paboTaromux akTHBOB, W3
HuX g0 11,5 %  nOpuxogwnock Ha A0 CaMOro KPYIMHOTO 3aeMImkKa. HecMoTpss Ha Takyto
KOHLIEHTPALHIO KPYMHBIX KPEOUTHBIX PUCKOB B KPEIUTHOM MOPTQese, OTHOIIEHHE KPYIMHBIX KPEOUTHBIX
puckoB k Kamumramy — mopmatuB H7 (MakcUMalbHBIH pa3Mep KPYITHBIX KPEIUTHBIX PHCKOB) HE
MIPEBBIIIAJ B T€YEHHE OTYETHOTO roja 257 % mpu gomyctuMoM HopMaTHBHOM 3HaueHHH 800%.

6.2 Puck JUKBHIHOCTH

Puck nukBuaHOCTH BaHka BO3HHKAeT B Ciydyae HecOaTaHCUPOBAHHOCTU aKTUBOB U MacCUBOB baHka
M0 CPOKaM MX BOCTPeOOBaHMS W IMOTAIICHUs. BaXXHOCTh yIpaBlieHUs! JaHHBIM BHJIOM pUCKa 00yCIIOBIIEHA
XapaKTEePHBIM JIJIsl BCET0 0aHKOBCKOTO cekTopa Poccnu neuimuToM JOATOCPOYHBIX PECYPCOB.

B banke OCYIIECTBIIACTCA TTOCTOSTHHBIN KOHTPOJIb 3a AJOCTATOYHOCTBHIO JIMKBHUIHBIX AKTHBOB IJIA
BBITIOJIHCHHA HOPMATHBOB MT'HOBCHHOUN M TeKYHIeﬁ JIMKBUTHOCTH. B stux oeiadax Co3JaH H pa60TaeT
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Komurer mo ympasnennto aktuBamu 1 maccuBamu (KYAIl), sBisrommiics KOJUIETHAIBHBIM U TIOCTOSHHO
JeiicTByronM pabounM opraHoMm banka, mogotdetHsiM [IpaBnenuio. bonibiioe BHUMaHuE ynaenseTcs
CTETICHU TUBEPCU(UKAIIMU TACCHBOB U aKTUBOB, a TAK)KE COTJIACOBAHUIO aKTUBOB U MACCHBOB I10 CPOKaM
no norammenusi. Ha 3acemanmsax KYAII paccmatpuBarotrcs CBenennst 00 akTHBaX M MACCHBAX IO CPOKaM
BocTpeOoBaHust u moramenuss (GAP - oruer), MHdopmanus o KIMEHTCKAX KPYIHBIX OCTaTKaXx,
ArperupoBanHbIii Oananc (00mui u B paspese Bamor), [Inan JIBmkenus JIeHeKHBIX CPEICTB, a TaKXKe
SKOHOMHYECKHE HOPMATUBBI JEATEIbHOCTU

VYmpasieHue pUCKOM MOTEPH JUKBUIHOCTH OCYLIECTBisieTcs baHkoM Ha exxenHeBHOU ocHOBe. B
3THX HeNax coOupaercs nHpopMaIysa 00 OcTaTKaxX JEHEXKHBIX CPEACTB Ha KOPPECHMOHIEHTCKUX CYETax
banka m 0 mIaHHpPyeMBIX KIMEHTCKUX IUIaTekax. B paMkax KOHTPOJS 3a yPOBHEM JIMKBUIHOCTH
OTtnenoM UHAHCOBOW OTYETHOCTH €XKEHEBHO MPOM3BOJAUTCS PacueT IKOHOMHUYECKUX HOpMaTuBoB H2,
H3, H4 (MraoBeHHOW, Tekymeil u oOmIIel TUKBUIHOCTH COOTBETCTBEHHO) COTJIACHO TpeOOBaHUSAM
Wuctpyxkiun banka Poccnn ot 16.01.2004r. Ne 110-1.

Omoenvuble IKOHOMUYECKUE HOopmamuesvl deamenvrnocmu banka ¢ 2010 2. na omuemmnvie oamol

Hopmarus JTan0H 01.01 | 01.02 | 01.03 | 01.04 | 01.05 | 01.06 | 01.07 | 01.08 | 01.09 | 01.10 | 01.11 | 01.12 | 01.01
H2 >=15% 54,5 | 56,1 51,7 | 76,6 | 749 | 103,6 | 47,7 | 90,2 | 245 | 21,3 | 21,7 | 242 19,3
H3 >=50% 92,5 | 103,2 | 103,5 | 107,1 | 108,1 | 147,3 | 120,7 | 153,8 | 97,9 | 87,4 | 66,1 70,7 | 105,8
H4 <=120% 2,8 2,6 2,3 22 1,1 0,8 0,8 0,7 0,7 0,3 0,7 2,9 2,5

Tak, BBICOKONMKBUIHBIC, OE3pPHCKOBBIC aKTHBBI (JICHEXKHBIE CpelICcTBa B Kacce baHka W Ha
KOppecmnoHAeHTCKOM cueTe B banke Poccun) coctaBmsmu B TedeHHEe oTueTHOro roga ot 3,5% mo 11,4
% oT Bcex paboTaromux akTHBOB baHka. YpoBeHP MTHOBEHHOW M TEKyIIEH JTUKBUAHOCTH B OTYETHOM
nepuose coctasisul B cpenHeM 51,3 % u 104,9 % coorBeTcTBeHHO, @ Ha oTueTHyro naty 01.01.2011 r.
JlaHHBIE HOpMATHBBI uMenu 3HaueHus 19,3 % u 105,8% , 4TO MO3BOJSATIO UMETh JOCTATOYHBIN 3armac
JUKBUJHOCTH W CBOEBPEMEHHO OCYIIECTBISATh PACUETHI, IPOBOIUTH IJIATEIKH 110 0053aTeIhCTBAM IIEPE]T
KITMEHTaMd M KOHTpPareHTaMH, a TaKXke MOJAePKUBATh PECypCHYI0 0a3zy 3a CYeT OIepaTHBHOTO
yIpaBJIeHUs TAaCCHBAaMH B IENAX INIAHOMEPHOTO TIPOBEICHUS aKTUBHBIX oneparuii banka.

B coorBercTBUM ¢ pexomeHmammsMu bazenbckoro kommreta B baHke B IENAX yIpaBieHUS
JTUKBUIHOCTBIO pa3paboTaHa METOIWMKA CTPECC-TECTHPOBAHMWS, KOTOpas 3aKI0YaeTCs B OIpENelIeHUN
MIpeJIeNbHBIX OCTaTKOB IO CTaThsM OajlaHCa, MPU KOTOPBHIX 3HAYEHHsS HOPMATHBOB JMKBHIHOCTH WU
mokaszarenedl (QUHAHCOBOW ycTOW4YMBOCTM baHka OyayT ~— KpPUTHUECKUMH W MOTYT IIEpEBECTH
o0oOmaromuii mokasatens PI'JI banka B Gonee HU3KYIO KIACCH(PUKAIIMOHHYIO TPYIITY: U3 «XOPOIIEH» B
«ynosneTBopuTensHyto» (Ctpecc-1) M U3 «yIOBIETBOPUTEIHHON» B KAaTETOPHIO «COMHHUTEIBHBIE»
(Crpecc-2).

st obecrievyeHus! JIMKBUAHOCTH BaHK MOCTOSIHHO MPOBOJAUT paboTy Ha yBENUYEHHE BO3MOMKHBIX
WCTOYHMKOB MPUBJICUEHUS JEHEKHBIX CPEICTB, a UMEHHO:

- 110 IporpaMmMaM (puHaHCcHpoBaHus banka Poccun:

v\ npuBJeYEHHE BHYTPUAHEBHOIO (puHaHcupoBaHus banka Poccun, BaHKy yCTaHOBJIEH JTMMHT
KpeauToBaHus oBepHalT 1o [Tonoxenuto 236-11 B pazmepe 1,350 mupa. pyo.;

4 (dbuHaHCHpOBaHKEe Yepe3 3akmoucHue cneiaok PEIIO wmm ydactre B moMOapIHOM ayKIHMOHE
¢ baukom Poccuu;

v yepe3 TMpeaocTaBlieHHWe KpenuToB bankom Poccum, obOecriedeHHBIX aKTHBaMH WM
mopy4uTenscTBaMu B pamkax [lomoxxennst 312-11;

- chopmupoBa TOpTdeENs HAAEKHBIX W JIMKBHAHBIX LEHHBIX OyMar, moJ  KOTOPBIH MOKHO
MONy4uTh (PMHAHCHpOBaHKE yepe3 MexaHu3M oupxkeBoro PEIIO wim nmponsBecTy ero 4aCTHYHYIO
1100 MOJHYIO peaTn3aluio;

v 3aKJIIOYEHBl TeHepaJbHbIE COTMAIIeHus O cOTpyAaHu4YecTBe Ha poiHke MBK c 6onee wem 50
OaHKaMU, B paMKaX, KOTOPBIX HAa BaHK ycTaHOBJIEHBI TUMUTHI KPEIUTOBAHHUSA .
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3aKIOueHHBIe cornamenns ¢ bankom Poccuu® HAIIpaBJIEHBI, IPEXKAE BCEr0, Ha IIOJIyYECHUE
(MHAHCHpOBaHMS B Cllydyae KpPHU3KUCHBIX SBJICHHWH Ha (UHAHCOBBIX pBIHKAaX. B MOBceaHEBHOM
JISATEILHOCTH baHK IPOBOJIUT OCTOPOKHYIO (PHHAHCOBYIO MOJIUTHKY, CTAPAsCh HE MPUOETaTh K BHEIITHUM
(hMHAHCOBBIM 3aMMCTBOBAHMSIM.

OTHoLWeHUe BbICOKONMMMKBUAHbIX akTMBOB BaHKka k obsizatenbcTBam "Oo
BocTpeboBaHua" B 2010 r.
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bank crabunsHO mommepkuBay B oTdeTHOM 2010 T'. MTHOBEHHYIO M TEKYIIYIO JTUKBHAHOCTH HA
HEOO0XOAMMOM YPOBHE.

6.3 OnepanuOHHBIN PUCK

OmnepanMoHHBINA PHUCK - PUCK BO3HUKHOBEHUS YOBITKOB B PE3yJIbTaTe HECOOTBETCTBUS XapakTepy H
Macmitabam JesTenbHoCcTH banka u (win) TpeOOBaHUSAM JISHCTBYIONIETO 3aKOHOAATEIBCTBA BHY TPEHHHIX
MOPSIKOB U TPOIENyp MpOBEICHHUs] OaHKOBCKHX ONepaluii W Jpyrux CJeNoK, HX HapyleHus
CJIyKallluMu banka u (I/IHI/I) WHBIMHU JIMIIaMU (BCJ'Ie)lCTBI/Ie HEKOMIICTCHTHOCTHU, HENPECAHAMCPCHHBIX WA
YMBIIUICHHBIX JCHCTBUN WU OE3eCTBUS), HECOPA3MEPHOCTH (HEIOCTATOYHOCTH) (YHKIIMOHAIBHBIX
BO3MOXHOCTEH  (XapakTepUCTHUK) TMPUMEHSAEMBIX KPEIUTHOW opraHusaiued WH(GOPMAIMOHHBIX,
TEXHOJIOTHYECKUX U JPYTHX CHCTEM W (MJIM) MX OTKa30B (HApyIICHWH (PYHKITMOHHPOBAHUS), a TAKXKE B
pe3yJibTaTe BO3JEHCTBYSI BHEITHUX COOBITUH.

B HacTosiiiee BpeMsi YIpaBJCHHE OMNEPAIlMOHHBIM PHUCKOM HE HOCHT KOMIUIEKCHOTO XapakTepa.
[Mpoueaypbl ympaBieHUS ONEPAIMOHHBIM PHCKOM IPEIYCMOTPEHBI JCHCTBYIONIMMH BHYTPECHHUMH
JOKyMCHTaMH, HO HC O6’I)eIII/IHeHI)I CAVUHBIM TOKYMCHTOM. B nesix YyCWIICHUSA KOHTPOJIA 3a
OTEpaIOHHBIM PUCKOM  pa3paboTaH MPOSKT METOAMKHM OIEHKH W YIPaBJICHUS OINEPAllMOHHBIMU
pHCKaMHU, TpelyCMaTPUBAOIIEH co31anue 0a3bl JAHHBIX ONEPAIIMOHHBIX PUCKOB, CHCTEMY WHINKATOPOB
JIESATeIbHOCTH baHka, KpUTEpHH KaYSCTBCHHOM OIICHKH, a TaKKe MOPSI0K U MEPUOJUUHOCTD KOHTPOJIS
32 YpOBHEM BO3HHKAIOIIUX PUCKOB. Kpome 3toro, MeTomuka COACPKHUT MOPSIIOK pacdyera pa3smepa

® B macrosimee BpeMs 3aKTIOYeHBI |'eHepaTbHOE IEMO3MTHOE cornmamenmne ot 26.12.2008 r. Ne 01010009, I'enepanbHoe
cornmamenne Ne 7 ot 09.07.2009 r. o mpenocTaBIeHHH KPEIUTHOW OpraHM3allH KpeOuToB Oe3 obecneueHwusi, | eHepanbHBIN
kpenutHbId goroBop Ne 50015820 ot 20.05.2009 r.o mpemocraBnennn KpeautoB banka Poccum, oOecrmedeHHBIX 3a10roM
(6roxupoBaHHEM) IIEHHBIX OyMar.
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Kanurana Ha MOKpBHITHE ONEpPallMOHHOTO puUcKa. B Hacrosiee Bpemss MeToauka MPOXOIUT MPOLECC
COTJIaCOBAHMUSL.

M3 MeTomoB ympaBieHHUs ONEPAIOHHBIM PHUCKOM, M3JI0KEHHBIX B PEKOMEHIAIMSX, SBISIOMINXCS
[Ipunoxenuem k [Iucemy banka Poccun ot 24.05.2005 Ne 76-T, B banke ucnonb3yorcs:

- Pa3zpaboTka oOpraHm3anMOHHON CTPYKTYypbl, BHYTPEHHUX IpaBWJI WU IPOLELYp COBEPLICHUS
0aHKOBCKHMX OIepaluii, MOpsAAKa YTBEP)KACHHUS (COTIacoBaHUS) BHYTPEHHHUX [JOKYMEHTOB
OCYILECTBISIETCS. C COOJIOAEGHHEM MPHUHIUIOB pa3fefieHus MOJHOMOYMH UM HCKIIOYEHUS
BO3HMKHOBEHHUSI KOH()JIMKTA HHTEPECOB.

- BrayTpenHumMu noxkyMmeHTamMu (YCTaBOM, TMOJOXEHHAMH O CTPYKTYpPHBIX TOApa3JeNIeHUsX,
JOJDKHOCTHBIMH HMHCTPYKLUMSIMH) DPETJIaMEHTHPOBAHO paclipefelieHne NpaB U O00s3aHHOCTEH,
COTIACOBaHMsI PEIICHUH, JEIEerNpOBaHNS TOJTHOMOYH.

- Pazpaboransl [IpaBuia nelicTBys TPy BOSHUKHOBEHUH KPU3UCHBIX cuTyanuid u [lnan neiicTBus Ha
ciydail HempeIBUACHHBIX OOCTOSTENbCTB C HCIHONB30BAaHHEM IyOIUpYyOIUX (pe3epBHBIX)
aBTOMATHU3UPOBAHHBIX CUCTEM U (MJIH) YCTPOKHCTB.

- [IpenycmoTpen mopsaok (OPMUPOBAHUS, XPaHCHHS M CMEHBI NapoJicd, TOPSJAOK BEICHUS
JNIEKTPOHHBIX apXWBOB. PermaMeHTHpoBaHa TMpoleaypa IPEeNOCTaBIeHHs IIpaB JOCTyNa
COTPYIHUKOB baHka kK mHGOPMAaIMOHHEIM pecypcaM baHka.

- Kontponp 3a coOmogeHrneM YCTaHOBICHHBIX HpPaBHJ U NPOLEAYpP OCYIIECTBISIETCS B paMKax

CHCTEMBI BHYTPEHHETO KOHTPOJIS.

C uenpl0 CHMXEHMS OIEpPAllMOHHOTO pHCKa, baHKOM TMpoBedeHa CMEHa  IPOTPaMMHOTO
obecnieuenus (ABC «L|DT-6ank»). [Ipu Habope HOBBIX COTPYAHWUKOB YUYHTHIBACTCS HAJHMYHE BBICILIETO
oOpazoBanus u omneita paboTel B bankosckoli chepe. [loBbleHre ypoBHS KBaTH(PUKALUN COTPYAHUKOB
banka ocymiecTBisieTCa Kak 3a CUeT IIPOBEIEHUs BHYTPEHHUX OOYUEHUIl, Tak U IyTeM HalpaBlieHUsS Ha
0o0y4eHre W IOBBIIICHNE KBATU(HUKAIINN B CIICIIHATH3UPOBAHHEBIC YUeOHbIC IICHTPEI.

6.4 PoIHOYHBIN PUCK

[Mon peiHOYHBIM puckoM baHK TOHMMaeT pPHCK HEOJArONPUATHOTO HM3MCHEHUS pPHIHOYHOMN
CTOMMOCTH (PMHAHCOBOTO JINOO WHOTO aKTWBA U BO3HUKHOBEHHUS y KPETUTHON OpraHn3alui (PMHAHCOBBIX
norepb (yOBITKOB) BCIIEAICTBHE W3MEHEHHUS PBHIHOYHOM CTOMMOCTH (DMHAHCOBBIX WHCTPYMEHTOB
TOProBoro moprtdens, HeOIAronpuUsTHOTO W3MEHEHMs MpPOIEHTHBIX CTaBOK, HEOIArompusTHOrO
W3MEHEHHS KypPCOB HHOCTPAHHBIX BANIOT.

PorHOUHBI puck BKIOYaeT B ceOs (OHAOBBIA PHCK, BAIIOTHBIA W TIPOICHTHBIA PHCKH.
OCHOBHBIMU BUAaMU PBIHOYHOI'O pHUCKa IO HECTOPIrOBBIM OII€paliuAM ABJIAIOTCA BaJIFOTHBIN U IIPOUCHTHBIC
PUCKHU. PBIHOYHBIN pHCK HETOProBHIX MO3WNWK baHka BO3HMKAET M3-32 HECOOTBETCTBHS TpeOOBaHWU U
00513aTeTbCTB M0 Pa3IMIHBIM BATIOTAM U CPOKaM JI0 MIEPECMOTPa MPOIIEHTHBIX CTaBOK.

OueHka PHIHOYHOTO pHcKa Mpou3BonuTcs baHkom B cooTBeTcTBUM ¢ TpeOoBaHusMH [lonmokeHus
banka Poccum ot 14.11.2007 1. Ne313-II, a Takke B COOTBETCTBUH C TpPEeOOBaHUSAMHU BHYTPECHHUX
MOJIOKEHHUI. PhIHOUHBINA PUCK HETOPrOBBIX MO3ULUNA OLUEHUBAETCS, aHATM3UPYETCS U KOHTPOJIHUPYETCA C
MIOMOIIBIO MOCTPOCHUSI TAaOMHMLBI Pa3phIBOB AaKTUBOB M mnaccuBoB banka (GAP-ananu3) m aHamusa
YyBCTBUTEIBHOCTH YHCTOTO a0X0Ja baHka K BO3MOXXKHOMY H3MEHEHHMIO KypCOB BAIIOT M IPOLIEHTHBIX
CTaBOK.

BbankoM ocymiecTBiasSeTCsl NOCTOSIHHBII MOHHUTOPHHT YPOBHS pBIHOYHBIX PHCKOB, YTO JAaeT
BO3MOXXHOCTh pEajiM30BaTh MeEpPhl IO HIACHTU(GHKALWH, JOKAUIM3AMUM M YCTPAaHCHHWIO HETaTUBHBIX
SBJICHUI HA paHHEM 3Talle U HE AOIyCTUTh Pa3BUTHUS BO3MOXKHBIX HETaTUBHBIX TCHICHIUH.

CoBOKyImHasi BEIMUMHA PHIHOYHOZ0 pUCKa B TeueHHWe roga coctasisima otT 1 455 310 teic.pyd.
mo 5 277 848 Teic.py0., HA OTYETHYIO JaTy BEIMYMHA PHIHOYHOTO PHCKa He mpeBbimana 2 8§22 973
TEIC.py0. CyMMapHas BeIWYMHA OTHOIICHHH TEKyIHX (CIPaBEUIMBBIX) CTOMMOCTEH (DHHAHCOBBIX
WHCTPYMEHTOB K CTOMMOCTH 0ajJaHCOBBIX aKTHBOB BHYTpPHU IepHOAa cocTaBisuia 110 29,6 % BenWIHHbBI
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OaTaHCOBBIX aKTHBOB baHka, 94TO CBSI3aHO B OCHOBHOM C YBEIIMUEHUEM TOPTh e OOIuranuidi pa3IuaHbIX
SMUTEHTOB, HECYIIUX MPOLEHTHBIA PUCK.

M3meHeHuMe pbiHOYHOro pucka B 2010 r.
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@DoHO08bLII pUCK - PUCK CHIDKECHUS JTOXOJIOB BCIICICTBUE HEOIArOMPUATHOTO H3MCHEHHUS PHIHOYHBIX IICH
Ha (OHJIOBHIE IIEHHOCTH (IIEHHBIE OyMaru, B TOM YHCIIe 3aKPETUISIONINe [TpaBa Ha yJacTHe B YIPABICHNN)
TOProBOro moprdeisi U MPOU3BOIHbIC (PMHAHCOBBIC MHCTPYMEHTHI 10| BIUSHUEM (HaKTOPOB, CBS3aHHBIX
KaK C DMHUTCHTOM (POHJOBBIX IICHHOCTEH M MPOU3BOJIHBIX (DMHAHCOBHIX MHCTPYMEHTOB, TaK U OOIIUMHU
KOJIEOaHHSIMH PHIHOYHBIX II€H Ha ()MHAHCOBBIE MHCTPYMEHTHI.

OcHoBHBIE aelicTBUS baHka M0 MUHHMH3AIMHA JaHHOTO PHCKA 3aKIIOYAIOTCA B peau3alluf
B3BCIICHHOW KPEIUTHOM MOJUTHKH, MOCTOSHHOM MOHUTOPHHIE dMHUTEHTOB IICHHBIX OyMmar, KOHTPOJIEM
3a KOTHUPOBKaMH IIEHHBIX OyMmar, UMEroIIUXcsi B mopTdene. MOHUTOPUHT (OHIOBOTO PHCKAa TOPTOBOTO
mopTdeNns OCYMECTBISIETCS MyTeM TIPOBEASHUS €XETHEBHBIX MEPEONEHOK OTKPHITHIX TO3WIHN 110
PHIHOYHBIM IICHAaM, OIICHKH W KOHTpoyii VaR ToproBoro moprtdens, orpaHW4YeHUN MO KOHIICHTPAIUU
OTJISIBHBIX UHCTPYMEHTOB B TOPrOBOM MOpTdere.

OCHOBHBIMH METOJIaMU TI0 YIIPaBIEHHUIO ()OHOBBIM PUCKOM B BaHKe SIBIAIOTCS: TUMUTHPOBAHHE
BJIO’)KCHUH B (PHHAHCOBBIE HHCTPYMEHTHI (CHCTEMA JIMMHUTOB), OTPAaHUYCHUS YOBITKOB (Stop-10Ss JIMMHTET),
noJiICpKaHue TUBEPCUDUIMPOBAHHONW CTPYKTYpBI TOProBOoro moptdens W cUCTeMa pachpe/esieHUs
MOJTHOMOYHN W TIPUHSATHSA PEIICHUH TpH COBEepIIeHHH OaHKOBCKMX crenok. [Ipu ocymiecTBieHUH
JIeSITeTFHOCTH Ha PBIHKE IEHHBIX OyMar baHK MCXOAWT W3 HEOOXOIWMOCTH OIEHKH PeajbHON CTETeHH
pUCKa TpU MPUHATAHW WHBECTHIIMOHHBIX perieHud. [IpM aHanu3e BIOXKEHUN B IIeHHBIE OyMmaru
YYHTHIBaeTCS 00IIast TEHACHIUS PhIHKA, IToKa3zaTenu unjaekcos PTC, MMBB.

B Oamance banka nHa 01.01.2011 mpucyrctByror He Ooiee 5,2% aKTHBOB, MOJBEPKEHHBIX
¢dongoBomy pucky ( Ha 01.01.2010 r. - He Oonee 2,8%) , 310 3[IND HenBmxuMOcTH Ha cymmy 162 919
ThIC.pyO. 1 akuu CoepOanka Ha 2 232 ThIC.pyO.

Pemenne o coBepiieHHH oOmepanyii HECYIIMX PHIHOYHBIA PHCK TMPUHUMAETCS KOJUIETHATBHBIM
opranom bank (KUK, Ilpaienue), nmpu stom [enmapramentom "KazHaueiicTBO" TPOBOIUTCS aHAIN3
BO3MOXKHBIX HMHCTPYMEHTOB, OIICHMBAETCS WX JOXOJHOCTh M YPOBEHb BO3HHKAIOIIMX PHCKOB U
MOJITOTABIMBACTCS  MPO(ECCHOHATBPHOE  CYXJACHHWE, KOTOpOE BBIHOCHTCSA Ha  PacCMOTpEHHUE
YHOJTHOMOYEHHOT'O KOJIJIETHANBHOTO opraHa. Clenka coBepiaeTcs Ha OCHOBAaHUH IPUHSATOTO PEIISHUs.

ITo BceM BIIOKEHHSM B IIEHHBIC OYMard MPOBOAMUTCS MOHUTOPUHT PHIHOYHBIX KOTHPOBOK, JIHOO HA
MOCTOSTHHOM OCHOBe (He pexe 1 pasa B MecsIl) OnpeeNnsieTcs ClpaBeiinBas CTOMMOCTh HHCTPYMEHTA.

bank ¢opmupyer moprdens BBICOKONMKBUIHBIX LEHHBIX OyMar, B OCHOBHOM BXO[SIIUX B
JOMOapIHBIN CIHCOK, TO3BOJSIONIMNA MHUHUMHU3UPOBATh MPUHUMaeMbIi Ha ceOsi (GOHIOBBIA PUCK U
ONTHUMU3UPOBATH PUCK IOTEPU JTUKBHUIHOCTH.
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Banomnwuit puck - BepOATHOCTb YOBITKOB BCIJIEACTBHE HEONArONPUSTHOTO M3MEHEHUS! KypCOB
WHOCTPAHHBIX BAIIIOT TI0 OTKPBITHIM BaHKOM MO3HIUSAM B HHOCTPAaHHBIX BAJIOTaX BCIIEICTBHE KOJICOAHUI
BaJIOTHBIX KypCOB.

BamtoTHBINl pHCK perynupyercsi BEJIMYMHON OTKPBITOM BalIOTHOM MO3MIMH, KOTOpas JOJKHA
cocTaBiATh He 6oree 10% ot kanurana banka. He mpessias ykasannyto BenuunHy OBII, bank taxxke
YUHUTHIBAET TEKYILME MIPOTHO3BI 10 KypcaM MHOCTPAHHBIX BAJIOT, HA OCHOBAaHUHU KOTOPBIX MPUHUMAETCS
pelieHre o NpUHATHU ATUHHOU min KopoTkoil OBIIL. CHuXeHue BaJlOTHBIX PUCKOB TOCTUTAETCA 3a CUET
cOanaHCUPOBAaHHOCTH CTPYKTYpPbl BaJIOTHBIX AKTUBOB U IaccuBoB. KpoMe TOro, CHMKEHUIO BaJIIOTHBIX
PHCKOB criocoOcTByeT paboTa baHka ¢ Hae)KHBIMU KOHTpareHTaMHu.

OOBeM BalIOTHBIX OIEpauuii BO3POC B OTUYETHOM mepuone 10 36% OT BceX aKTUBHO-TIACCHBHBIX
onepanuii banka, mosToMy HaOIOAIOCH HE3HAUUTENIbHAS 3aBUCHUMOCTh (DMHAHCOBBIX PE3YJIbTATOB M
nokasareneil GpuHaHCOBOM oTyeTHOCTH baHka OT maHHOTO BHJAa pHcKa. BaldroTHBIN pUCK (IPOLIEHTHOE
OTHOLICHHWE CYMMapHOW BEJIMYHHBI OTKPBITHIX MMO3ULIUN U cOOCTBEHHBIX cpencTB (KamuTana)) B TeueHue
OTUETHOT'O TO/1a COCTaBIISLT MeHee 2 %.

Pemenne o coBeplleHHMM omepanyuil HECYIIMX BAJIOTHBIM PUCK NPUHUMACTCS KOJUIETHAIbHBIM
opranoM bank (KUK, IlpaBnenue), npu stoM [lemapramentoM "KaszHaueHcTBO" mMpoBOAWTCS aHAIM3
BO3MOYKHBIX HMHCTPYMEHTOB, OIICHMBAETCA MX [JOXOJHOCTh M YPOBEHb BO3HHKAIOIIMX pPHCKOB U
HOArOTaBIMBaeTCd Mpod. CyXKICHHE, KOTOPOE BBIHOCUTCS Ha PACCMOTPEHHE YIIOJIHOMOUYEHHOTO
KOJIJIETHaNbHOTO opraHa. Criesika coBepIIaeTcsi Ha OCHOBaHUM MIPUHATOTO PEIICHUS.

B Banke neiictByer IlojiokeHue O CHCTEME KOHTPOJIA 32 COCTOSSHUEM OTKPBITHIX BaJIFOTHBIX
no3urmii. Kpome storo, B [lonoxxeHuu o mopsjake pOpMUPOBAHHS PE3EPBOB HA BO3MOXKHBIC MOTEPU
oTIpesieNIeHbl KPUTEPHH W3MEHEHHS BATFOTHBIX TIOKa3aTesIel Py OI[EHKe PUCKA 110 CPOYHBIM CACITKaM.

KonTtposns 3a OBII nponcxoauT Ha MOCTOSSHHON OCHOBE - B MOMEHT COBEPILEHHS ONEPaLiy CAETIKa
BKItoyaercs B pacuet OBII Ha Texymuit MOMEHT BpeMeHHU. PacueT ocyiecTBisieTcs B 3J€KTPOHHOH 0ase.

B ocHOBHOM Bce BaJIIOTHBIE CAEIKU XEIDKUPYIOTCs. Pucku, npuHUMaeMble baHKOM B OTHOIIEHUU
OTKPBITHIX NTO3ULUH B OTAEIBHBIX BAIIOTAX, BKIIOUYask 0aMaHCUPYIOLIYIO MO3ULUI0 B POCCUICKUX PYyOIIX,
HE TPEBBIIIATN JIMMUTBl OTKPBITBIX BAJIIOTHBIX TIO3WIMI, yCTaHAaBIMBAaeMble B COOTBETCTBHU C
Wucrpykuueit banka Poccun ot 15.07.2005 1. Ne 124-U. Pazmep BamtOTHBIX NO3ULIMHA BHYTPH OTUYETHOTO
nepuoAa HOCHJ IomycTuMblil xapakTep (Menee 10% Kamurana).

Omnepaunu CoBepLIAIOTCS, KaK MPaBUIIO, B TPEX OCHOBHBIX BANIOTaX: POCCHHMCKUN pyOib, Hoimap
CHIA u EBpo. Onepauuu B HOpouMXx BallOTaXx IPeIBAPUTENBHO corjiacyrrcs ¢ JlemaprameHTOM
KaznaueiictBo u xemxupytorcs. Ounmany baHka ycTaHOBIEHBI CyOJMMHUTBHI Ha OTKPBITHIE BaJIIOTHHIE
Nno3uIMU. JIMMHUT yCTaHaBIMBAeTCS HAa OCTaTOK BAJIOTHI B Kacce U KOHTPOJUPYETCsS YTpaBI€HUEM
(mHaHcoBoTO ananu3a Jlenapramenra Kasnaueiictso.
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3HayeHunsa OTKpbITOW BantoTHOW no3nuum B 2010r
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Ilpouenmmnolit puck: pucK BO3HUKHOBEHMsI (DMHAHCOBBIX TOTEPh BCICACTBUE HEOIArONPUATHOTO
W3MEHEHUS] TPOLEHTHBIX CTAaBOK II0 aKTHBaM, IacCMBaM M BHEOAlTaHCOBBIM HHCTPYMEHTaM. baHk
CTAJKUBAETCSI C MPOLIEHTHBIM PUCKOM IIPH HECUMMETPUYHOW NEpeolleHKe TPeOOBaHUN U 00A3aTENIbCTB
0aHKa M3-3a pa3NUYHBIX TUIIOB MPUMEHSIEMBIX MPOIIEHTHBIX CTaBOK.

C 1enplo MUHMMM3AIMK MPOLEHTHOTO pUcKa baHK peann3yer MOJIUTHKY COMOCTaBHUMOCTH CPOKOB
MIPUBJICYEHUSI U Pa3MEIICHUsI CPEACTB C yYETOM CYIIECTBYIOIUX TEHICHIMH M3MEHEHUS MPOLIEHTHBIX
CTaBOK, YYMTHIBAa€T B CBOEH MPOIEHTHOM IOJHUTHUKE MPOTHO3MPYEMBbIE TEHACHIUH HX H3MEHEHUS.
VYnpaBieHus IPOLEHTHBIM PUCKOM OCYILECTBIISIETCS IIyTEM aHalli3a aKTUBOB M 0053aTENBCTB M0 CPOKAM
0 TepecMoTpa TpoleHTHHIX cTaBoK (GAP-amammu3). Hapsnmy ¢ GAP-anammzom bank oneHnBaer
CPEIHEB3BEIICHHBIN CPOK (AIOpALMIO) CBOUMX AKTUBOB M 00S3aTEIbCTB U UyBCTBUTEIBHOCTH AKTUBOB U
MIaCCHBOB K U3MEHEHUIO MIPOIIEHTHBIX CTABOK. Y IPaBJI€HHUE MIPOLIEHTHBIM PUCKOM OCYIECTBIISIETCS ITyTEM
WU3MEHEHHs CPOUYHOCTH MPOLEHTHBIX aKTHBOB U MAaCCUBOB. YIPAaBICHUEM OTUYETHOCTH U 3KOHOMHUYECKOTO
aHaliM3a B Ka4ecTBe yIpaBieHYeCKoW oTueTHOCTH U A 3aceqanuil KY AII cocraBnsieTcs exeMecsuHbIN
oT4erT, coxepxamuii  MH(pOpMAaInIo o MPOIEHTHBIM CTaBKaM (IIPOIIEHTHOM MapiKe).

Biusane Ha nesrenpbHOCTh baHKa TPOIEHTHOTO pPHCKA, BO3HHUKAIONIETO TIPH TIPOBEIACHUH
KPEIUTHBIX OMEparuii, MPaKTUICCKH HUBEIHPYETCS CPOKAMU KPEAUTOBAHUS (IMIPEUMYIIECTBEHHO OKOJIO
1 rona) u OOYCJIOBJICHHOU IOTOBOPOM BO3MOXKHOCTBIO M3MEHSTH IMPOILEHTHYIO CTaBKY 10 KPEAUTHOMY
JIOTOBOPY TIPH M3MEHEHUHU CTaBKU peduHaHcupoBanus [1b PD wim npekpamarhk KpeaIuTOBaHUE B paMKax
OTKPBITHIX (OT3BIBHBIX) KPEAWUTHBIX JWHUN. YIpaBICHHE MPOIEHTHBIM PHCKOM OCYIIECTBIISIETCS B
MOMEHT PAacCMOTPEHHsI BOMNpPOCa O COBEpPIICHUU cAenku. Ha 3acegaHusix KOJUIETHANbHBIX OPraHOB
paccMmarpuBaeTcs OOBEM IMpelIojiaraéMbIX BJIOXKEHHH W YPOBEHb MOXOAHOCTH 1O HUM C Yy4YETOM
CTOMMOCTH TIPHUBJICUEHHBIX CPEIICTB.

CpenHeB3BEIICHHAsT TMPOICHTHAsT CTaBKa 10 BBIIAHHBIM B MPOIICAIIEM TOIy KpeauTam
FOPUIMYECKUM JIMIaM W WHIUBUAYAIBHBIM MpeanpruHUMaTensiM coctaBuna 16,6 % (19,45 % B npouuioMm
roxy), usudeckuM iunam — 15,4% (8 2009 r.-16,52 %).
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CpepHeB3BelUeHHbIe CTaBKM No KpeauTtam 2010 r.
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CpenHeB3BeNIeHHAs CTaBKa MO MPUBJICYCHHBIM CPEICTBAM FOPHINYECKUX JIHI] COCTABIISUIA B OTYETHOM
roay — 8,3 % (B mporwiom -12,16 %), a mo Bkinagam ¢uzuueckux juil cooTBeTcTBeHHO0-10,4% (B 2009-

12,22 %).
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CpepaHeB3BelleHHbIe CTaBKU NO npuBneYeHuto B 2010 r.
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Bank

MOJICPXKUBATT CTAaBKM 10 BKJIAAaM (PH3MYECKHX JIMI[ HAa YpPOBHE pPBIHOYHBIX (B
cooTtBeTcTBUH ¢ icbMaMu banka Poccun Ne 133-T ot 28.10.2009 u Ne 59-T ot 08.04.2005) u npoBoaun
paboTy Mo MIAaHOMEPHOMY CHIXKEHHIO CTABOK M0 BKIaJaM (PM3MUYECKHX JIHII, BCIEA 38 YUYETHOW CTaBKON
1Ib. Madopmarus 06 n3MEHEHHH YCIOBHI MPUBIICYCHIS pa3Melanach Ha web-caiite banka.

Brnusgune n3MmeneHus IMPOLCHTHBIX CTaBOK Ha HpI/I6BIJH)HOCTB banka IMPOUCXOJUIIO B PE3YJIbTATC
W3MEHEHHUS] YHCTOrO MPOLIEHTHOTO Aoxona. llokazaTenb YHMCTOTO cCOpdAa OT KPEAWTHBIX OMepalui,
paccUUTHIBaeMbIi B COOTBETCTBUHU ¢ Ykazanusmu L[BP ot 30.04.2008 1. Ne 2005-Y cocraBisn B
oTyeTHOM roay ot 8,8 % 10 11,8 % (5,3 % no 10,5 % B nponuioM OT4ETHOM MEPUOJIE).

6.5 CrpanoBoii puck

bank sBnsercsa pesunertoM Poccun. Ero nesTenpHOCTh OCYIIECTBISETCS TONBKO HA TEPPUTOPUHU
Poccuiickoit ®enepanuy M INOABEP)KEHA BIUSHUIO CTPAHOBOTO pHCKa, Hpucyliero Poccuiickoit
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®enepanmu. CTpaHOBOM PHUCK - PUCK BO3HUKHOBCHMS y baHka yOBITKOB B PE3yJIbTaTe€ HEUCIIOIHEHUS
WHOCTPAaHHBIMH KOHTparcHTamH (IOpUAMYECKHMH, (QH3MYECKHMH JIMIAMH) O0s3aTENbCTB  M3-32
SKOHOMUYECKUX, IMOJIUTUYECKUX, COLUANBbHBIX HM3MEHEHUI, a4 TaKKe BCIEACTBUE TOIO, YTO BaIIOTA
JEHEKHOr0 0053aTeNbCTBa MOXKET ObITH HEIOCTYIIHA KOHTPAareHTy M3-3a OCOOCHHOCTEH HAIlMOHAJIBLHOTO
3aKOHOAATENILCTBA (HE3aBHCUMO OT (PMHAHCOBOTO TIOJI0KEHHS CAMOTO KOHTPAreHTa).
OCHOBHO# CTpPaHOBOH pHCK B OTYETHOM Mepuone baHk Hec MO OOJWTAUsIM HMHOCTPAaHHBIX
sMHUTeHTOB. baHK coBepmian omepanuy ¢ OOIMranusMH KOPIOPAaTHBHBIX 3MHUTEHTOB HHOCTPAHHBIX
rocynapcrs. B Teuenune nepuoaa yaep)kaHus 1o o0IMranusM HHOCTPAHHBIX YMUTEHTOB HE HaOJ0AaIoCh
(haKTOB HEHCIIOJHEHUSI 00S13aTEIIBCTB.
C 1enbro KOHTPOJISI CTPAHOBOT'O PHUCKA MO OOJUTaMsIM HHOCTPAHHBIX SMUTEHTOB!
®  OCYLIECTBJISICTCS €KCIHEBHBII MOHUTOPUHI OIPaHWYECHUH MO OOJIMrauusM HHOCTPAHHBIX
SMHUTEHTOB B paMKax MOHMTOPHHIA TOProBoro noprdens banka;

® OCYIIECTBISETCS  CKCAHCBHBIM  MOHHTODHHT HOBocted B CMM B OTHOIICHUH
COOTBETCTBYIOIIMX 3MUTEHTOB, HA PyCCKOM U aHIJIUICKOM SI3BIKAX;

® TIPOU3BOJAMUTCS PETryJSIPHBIM pacyeT cToMMocTH mmox puckoM (VaR) mo oOmuramusm
MHOCTPAHHBIX YMUTEHTOB C JOBEPUTEIHHON BEPOSTHOCTHIO 97%.

Ha otuetnyro naty B moprtdene neHHbsIx Oymar banka HaXxoIWINCh Be OONIHMIalluy HHOCTPAHHBIX
SMUTEHTOB, Ha JOJF0 KOTOPBIX NPUX0AmIoch 12,4% moprderns neHHbIX Oymar.

B Poccun ocHoBHOI 00beM omepauuii baHka, ©, COOTBETCTBEHHO, IOXOAbl OT OCHOBHOIA
JesTeNbHOCTH cBsi3aHbl ¢ HoBocuOMpckuMM permoHOM. JlaHHBIA pPErHoH SABJSIETCS OOHUM U3
OTHOCUTENBHO CTaOWIBHBIX B COLMAJIbHOM, TIeorpa)MuecKOM M MOJIMTUYECKOM OTHOIIEHHUH U
XapakTepu3yeTcs pa3BUTONH MW cOAaTaHCUPOBAHHOW MPOMBIIUIEHHOW W arpapHOi HWHQPacCTPYKTYpOW,
BBITOJHBIM TPAHCIIOPTHBIM M TeorpauyeckuM TOJIOKEHHEM, Mallol BEpOATHOCTBIO 00O0CTpEHHs
ME)XHAIIMOHAIBHBIX MPOTHBOPEYMI WM KPYIHBIX COLMANbHBIX KOH(DIMKTOB, TEPpUTOpHUEH MaJo
MOJIBEP’)KEHHON OMAaCHOCTH CTHXUIHBIX OencTBuil. Pucku, CBA3aHHBIE C YXY/IIIEHHEM SKOHOMUYECKONH U
MOJINTUYECKON CUTYyallUU B PETUOHE, OLICHUBAIOTCA KAK HEBBICOKME. DAKTOPBI PETHOHAIIBHOIO PHUCKA HE
OKa3bIBAIOT CYLIECTBEHHOTO BIUSIHMSA Ha (PuHAHCOBOE MoJioxeHue banka.

6.6 IIpaBoBbIe pucku

B nemsix MUHMMHA3anny IpaBoBOTO pUCKa B banke ucmoms3yeTcs:

- CTaHAapTUu3anusa 0aHKOBCKHX onepaunﬁ u Jpyrux cHaej0K (Ha.]'II/I‘{I/IC Mop4aAaAKOB, MHpoucayp,
TEXHOJIOTHI OCYLICCTBJICHU onepaunﬁ 1 COCIIOK, 3aKJIIFOUYCHU A ,Z[OFOBOpOB);

- COTJIACOBAaHME C IOPUIUYECKOM CirykKOOH 3aKI0UaeMbIX KPEJUTHOIH OpraHu3alueil JoroBopos U
MPOBOJAMMBIX OAHKOBCKUX ONEpaluii U APYTHX CAENOK, OTIIMYHBIX OT CTaHIAPTU3UPOBAHHBIX;

- MOHHUTOPUHI' M3MEHEHWH 3akoHojaTenbcTBa Poccuiickoit denepaniui M HOPMATUBHBIX aKTOB
HaJ30PHBIX OPTaHOB;

- KOHTPOJIb 32 COOTBETCTBHEM JIEHCTBYIOIIUX BHYTPEHHHX JIOKYMEHTOB 3aKOHOAATEIbCTBY
Poccuiickoit @enepaniii 1 HOPMaTUBHBIM aKTaM HaJA30PHBIX OPTaHOB;

- MNOAYMHCHUC IOPUINYCCKOTO YIIPABJICHU banka CANHOJIMYHOMY UCIIOJIHUTCIBbHOMY OpPraHy,

- oOecrieueHre JOCTyIa CIYXKallMX K aKTyaJlbHOW HH(OpMAIMU 1O 3aKOHOMAATENIBCTBY IyTEM

MOJIKITIOYCHUS K CITPaBOYHOH mpaBoBol cucteMe «Koncynmbprant [mroc»»

B banke peamuzoBaH mnpuHIMN «3HAll CBOEro KJIMEHTa», KOTOPBIA NPUMEHSIETCS B IENAX
obecrieueHUsT COONIIOICHMS 3aKOHOAaTenbecTBa Poccmiickoit demepalii, B TOM YHCIE IO BOIIPOCAM
MPOTUBOACHCTBHS Jeranu3aluyd (OTMBIBAHHIO) JIOXOJOB, IIOJyYEHHBIX TMPECTyHHBIM IIyTeM, |
(bMHAHCHPOBAHHIO TEPPOPH3MA, COOTBETCTBHS JACATEIBHOCTH baHka oObUasM JIenoBOr0 000poTa U
MPUHITUIAM TPOo(eCCHOHAIBHON ITHKH, a TaKKe 00eCTIeUeHUs CTa0MIBPHOCTH (DMHAHCOBOTO TIOJIOKECHHUS
banka.

OCHOBHOW TIPOIEAYPOH peanu3anuy MPUHINIA «3Hal CBOETO KIMEHTA» SBIISETCS UACHTH(MUKAIIHL
KIMeHTOB banka (u3ydeHwe, mpoBepka HH(pOpPMAIIMH, MAKCUMAIBHO BO3MOXHOE MOATBEPXKIACHUE H
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000CHOBaHUE MMEIONTUXCS CBEACHWHA O KIHUEHTE, €T0 OIepaIusaX M IPYTUX CHEIKax, YCTAaHOBJICHHE H
uaeHTH(UKAMS BEIrooNproOpeTarenell o HuM).

Peammzanms npuHmmna «3Hail cBoero kiMeHTa» B baHke (B TOM 4Ymcie B IENSX MHHUMHU3AIUU
0aHKOBCKHX PHCKOB, B TEPBYIO OdYepenb IIPABOBOTO pHCKa W pHUCKA IMOTEPU JIENOBOM permyTamnun)
NpeAyCMaTpUBAET: TIIATENbHYIO MPOBEPKY HAOCTOBEPHOCTH CBEIEHUMN, MPEJOCTABISAEMbIX KIMEHTAMHU U
KOHTpareHTaMHy, aKLHOHEpaMH; aHaJIW3 JOKYMEHTOB, OINpPEACIAIOIINX IPABOBOW CTAaTyC KIHMEHTAa H
KOHTpAreHTa, a Tak)Ke IMOJHOMOYMH JIMI, 3aKII0YAIOIUX JOTOBOPHI; ONpeesieHie cepsl NesITeTbHOCTH
KJIMEHTOB W KOHTPAareHTOB, aHamW3 WHpOpManuu 00 HMX JAENOBOW pEemyTalud, aHalIu3 W3MEHEHUS
MOKa3aTellel OTYETHOCTH, W3MEHEeHHe CQepbl AESTeTbHOCTH MOCTOSHHBIX KIMEHTOB W KOHTPAreHTOB.
[Ipu aToM wnenecooOpa3HO yAesATh MOBBIIICHHOE BHUMAaHUE MPOrpaMMaM HICHTU(QHUKAIUN KIHEHTOB,
UCTIONB3YIOMINX JUCTAaHIIMOHHOE OaHKOBCKOE 00CITyKMBaHHE, B TOM 4ncie IHTepHeT-0aHKUHT.

Bank oOpamaer ocoboe BHIMaHKE Ha WACHTU(PHUKALNIO KIHEHTA TIPH YCTAHOBJICHUH OTHOIICHHUH C
IOPUINYECKUMH JIULAMH - HEPE3UICHTaMH. Y CTAHOBJICHUE B3aMMOOTHOIICHUH ¢ Hepe3uIeHTaMu TpedyeT
3HAHHSI HOPMATHUBHBIX MPABOBBIX aKTOB CTPAHBl MECTOHAXOXCHHS (MECTa PErHCTpaIiK) Hepe3UIeHTA.
OC00€HHO 2TO BYKHO MPHU UACHTH(PHUKAIINN HEPE3UACHTA - OaHKa WK (PHMHAHCOBON OpraHU3aIlNH.

[Ipu ycTaHOBIEHNN OTHOMIEHUH C IOPUANYECKUMHE TUIaMu baHk npeanpuHuMaeT 000CHOBaHHBIE U
JOCTYITHBIE MEPHI TI0 YCTAHOBJICHUIO U MICHTU(UKAIMHY JIHILI, UMEIOIINX BO3MOKHOCTh OKa3bIBAThH MPSIMO
WK KOCBEHHO (4Uepe3 TpeThe JUI0) CYIICCTBEHHOE BIIMSHUE HA PEIICHUS, MPUHUMACMbIC OpraHaMu
ynpasnenust banka.

OCHOBHBIMH 33JlayaMU CHUCTEMbl MOHHUTOPHHIA 3aKOHOJATENICTBA SBJISIOTCS: oOOecredeHue
COOTBETCTBHS JOKYMEHTAIIMH, KOTOPOH OQGOpMISIOTCS OaHKOBCKHE OTEpalldd W HWHBIE CHEITKH,
3aKoHoAaTeNnbCTBY Poccuiickoit deaepalinu, HOPMAaTUBHBIM aKTaM, CBOEBPEMEHHOCTh y4€Ta U3MEHEHUI
U OTPaXCHHS 3TUX U3MEHCHHI BO BHYTPEHHHUX JIOKyMEHTaX baHka M 00S3aTENbHOCTh MX COOJIOACHUS
BCEMH Cy>Kamumu baHka.

[lpu paspaboTke BHYTpeHHHUX JOKyMeHTOB baHka B 00s3aTelpHOM HOpPSOKE YYacTBYIOT:
IOpuamdaeckoe ympaBieHHe, PyKOBOIWTENH CTPYKTYPHBIX TOApasfeneHnii baHka, OesTenbHOCTh
KOTOPBIX 3aTparuBaeT N0KyMeHT, PykoBoaurens Ciy:kObl BHyTPEHHETO KOHTPOJIS.

Puckn, cBA3aHHBIE C M3MEHEHHEM BAIIOTHOTO M HAJIOTOBOTO 3aKOHOJATENBCTBA, OTHOCATCA K
OOBEKTUBHBIM (hakTOpaM, BO3IACHCTBYIOIIMM Ha JesaTenbHOCTh banka. Ilpuuem o3t hakTopsl
3aTparuBaloT, KaK MPaBUIIO, BCEX aHAJOTMYHBIX CyObEKTOB phIHKA. MI3MEeHeHre BAIIOTHOTO M HAJIOTOBOT'O
3aKOHOAATEJILCTBA HE SBISAIOTCA 7151 baHka cCOOBITHAMY, HOCALMMU BHE3AITHBIN XapakTep.

JleiicTByIOIIIEe POCCHIICKOE 3aKOHOJATENBCTBO SBISAETCS JOCTATOYHO CIIOKHBIM U HEOJAHO3HAYHBIM
B TOJIKOBAaHWH, CIIOKHMBIIASCS CyneOHas MpaKTHKa MPOTHBOPEYNBA, YTO BJEUET 32 COOOH BO3MOKHOCTB
TMPUHATHUS CyIeOHBIX aKTOB, MPEIMSTCTBYIONINX UCTIOTHEHUIO BCTYUBIINX B CHITY CyJACOHBIX PEIICHUN.

HamoroBoe 3akOoHOmATENbCTBO OTJIMYAETCS HEOJHO3HAYHOCTHIO BO3MOXKHBIX  TOJIKOBAaHUH
HEKOTOPBIX €ro mojiokenuit. Kpome TOro, HemoCTaTo4YeH OIBIT NMPUMEHEHUS Ha MPAKTHKE YacTH HOPM
HAJIOTOBOTO 3aKoHOJaTenbcTBa Poccmiickoit ®Demepanuu, YTO MOXKET CIIOCOOCTBOBATH YBEIHMUSHHIO
HAJIOTOBBIX PHCKOB, KOTOpPBIE MOTYT TPUBECTH K YBEIWYCHHUIO PACXOJOB KPEAWTHOW OpTraHM3aIHh-
SMUTEHTAa W BIAJAENBIEB IIeHHBIX Oymar. Takxke CymecTByeT PHUCK H3MEHEHHsS HOPM HAaJIOTOBOTO
3aKOHOJIATENbCTBA, YXYALIAIOIIETO TOJ0KEHHUE T€X WX UHBIX TPy HAJIOTOIUIATEIbIITIKOB.

[IpaBoBBIC pPHCKH, CBA3aHHBIC C M3MEHEHHEM BAIOTHOTO 3aKOHOJATENHLCTBA OIEHUBAIOTCS Kak
HEBBICOKHE, TaK KaK TEHICHIMS HW3MEHEHUS 3aKOHONATEIhCTBA IO BAIIOTHOMY PETYJIHPOBAHUIO
HarpaBJieHa B CTOPOHY JINOepaTH3ainy.

W3meHeHusT HalOrOBOro 3aKOHONATENHCTBA B CTOPOHY OOINEro YBENWYEHHUS HAIIOTOBBIX
OTYHCIICHUH HE 0KHIAIOTCS.

Uro KkacaeTcsi PHCKOB, CBSI3aHHBIX C JIMIIEH3UPOBAHWEM OCHOBHOH AEATEIhHOCTH KPEIUTHOU
OpraHW3allid, TO, IPUHUMAs BO BHUMAaHUE JOCTATOYHO YETKYIO M YCTOWYNBYIO mo3unuio banka Poccuu B
JTAaHHOM BOIPOCE, MOXHO OTMETUTh, UYTO, KaK IMPaBWJIO, IOCIEIOBATEIbHBIE H3MEHEHUS YCJIOBHIA
JTUICH3UPOBaHus, MpoBoAuMble  bankoMm Poccum, NpuUMEHSIOTCS TOJIBKO K BHOBH CO37aBacMBIM
KPESIUTHBIM OpTraHW3alMsIM, MPAKTHUSCKW HE 3aTparuBas JcHCTByIomue OaHKH. YCIOBHS BBIIAYU
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JIOTIOTHUTENBHBIX JINIICH3UH, pacIIUpSIONMX cdepy IOCHCTBUS KPEIUTHOW OpTaHW3aIldd, YETKO
(hopMaNIM30BaHbl, MO3TOMY PHCK MX HETOIYUYCHHUS, IO TOCTHKCHUN OAaHKOM HEOOXOMMBIX KaueCTBESHHBIX
KPHUTEPUEB, JOCTATOYHO HEBLICOK.

Pucku m3meHeHus cyneOHOW MPaKTUKHU 110 BOTIPOCAM B3BICKAHUS KPETUTOPCKON 3a/I0JDKEHHOCTH U
oOpallieHusI B3BICKaHUS Ha IMPEIOCTABICHHOE O0ECIICYCHUEe MUHMMAJIbHBI B CBSI3U C JUIUTEIBHOCTHIO
npuMeHeHus: [ pakIaHCKOro KOJIeKca U YCTOWYMBOCTBHIO CyAeOHON MPAaKTHKH MO OCHOBHBIM BOIIPOCAM.
IIpaBoBblE PHUCKM YBEIMYMUBAIOTCS B CBSA3M C H3MECHEHHUSIMH, BHECEHHBIMH B 3aKOHOJATEILCTBO O
0aHKPOTCTBE W OTCYTCTBHEM IPAKTHUKH MPUMEHEHHUS HOBOTO 3aKOHA B 3TOU cdepe.

YeTkoe creoBaHUE MPAaBOBBIM HOpMaM, PETYJIUPYIOMIMM AESITEIbHOCTh KPEIUTHBIX OpraHU3alui,
HEYKOCHUTENFHOE BBHINIOJIHEHHUE yKa3aHUI M TpeOOBaHHUI rocyJapCTBEHHBIX OPraHOB, OCYIIECTBIISIOIINX
KOHTPOJb 3a JAEATENILHOCTHIO KPEOUTHOW OpraHM3alyd, B TOM 4YHcJEe Ha phIHKE LEHHBIX Oymar,
TIIATENbHAsd MOJArOTOBKA CHACJIOK M MOCTOSHHBIA IOPUAMYECKAN KOHTPOJb 3a HX HCIOIHEHHEM,
cobmoneHue baHkoM HpHHATBIX Ha ce0s  IpakIaHCKO-NPAaBOBBIX  00S3aTENbCTB  I1O3BOJISET
MHHHMH3UPOBATH [TPABOBBIE PUCKH, BOZHUKAIOLIUE B IIPOLECCE AEATENbHOCTH baHka.

6.7 Puck morepu 1es10BOM penyTauuu

Cucrema TIOTHOMOYHH ¥ TIPUHSATHS PEIIeHHI Mpr3BaHa 00ECTIeulTh HaIuIekKallee QyHKIIMOHUPOBAHNE
YTpaBIIeHASI PUCKOM TTOTEPH JIEIOBO eIy TaIny.

B mensx cHUKeHUs MpaBOBOTO PUCKA M PHCKA MOTEPH AENOBOHM pemyTanuu baHkoMm mpoBoauTcs
paboTa 1o BBISBICHHIO, IPEAYTIPEKICHUIO U TIPEIOTBPAIEHUIO OMEpaluii COMHUTEIFHOTO XapaKkTepa,
B T.4. CBA3AHHBIX C MOJYYCHUC ACHEKHBIX CPEACTB CO CUCTOB KIIMCHTOB!

o B aapeC KIMEHTOB, AOITYCKAOMIUX IMPOBCACHUE COMHUTCIIBHBIX onepaunﬁ, HaIpaBJIAIOTCA
MmIchMa C TMPOChOOH 00OCHOBAaTh WX IKOHOMHUYECKYIO CYIIHOCTh M HEOOXOIUMOCTh WX
MIPOBEICHNS,

e [lIpoBomsarcs Bctpeun CiayKOBI dKOHOMHYECKoW Oe3zomacHocTH u Ciyx0b61 DUHAHCOBOTO
MOHUTOpPHUHTA banka ¢ kmeHTamu.

B 1mensx ymnpaBieHus pPUCKOM TIOTEpH JIEIOBOM pemyrtanuu (HemomyuieHue (HopMHUpOBaHUS
OTPUIIATETTFHOTO MMHUIKa baHka) peann3oBaH MPUHIMIT «3HAH CBOETO CIYXAaIllero», KOTOPHIA COCTOUT
U3 CIEIYIOIINX dTAIOB:

e Hannune kBanuduKaMOHHBIX TPeOOBaHMH K COTPYAHHUKAaM B COOTBETCTBUHU C XapaKTEpOM
WX JISATEILHOCTH (M3JI0KEHBI B IOJDKHOCTHBIX UHCTPYKITHUSX);

e PazpaboTka U JOBeAEHHE N0 KaXIOTO CIy)Kallero JOKYMEHTOB (TPYAOBBIX JOTOBODOB,
IOJDKHOCTHBIX ~ MHCTpYKImiA, [lonmoxkeHWid O CTPYKTYpHBIX mofpasfeneHusix baHka,
perIaMeHThl TPOBEACHUS KOHKPETHBIX Olepalnuii) periaMeHTHPYIOMNX JTOJDKHOCTHBIC
0053aHHOCTH, TIPaBa ¥ OTBETCTBEHHOCTb;

e Hanuume IlosmoxxeHnss o DBaHKOBCKOM TalilHE KOMMEpPYECKOM TallHE M HMHOU
KOHQUACHIMANBHON WHPOpPMAMM W TPEAyCMATPUBAIONICH MEphl OTBETCTBEHHOCTH
COTPYIHUKOB 32 UX pasTIIalleHne;

e Hammume TpeOoBaHMII K BEACHHWIO CIYXAIIUMH TIEPBUYHOW YUYETHOW TOKYMCHTAIIHH,
OTYETHOCTH, COOJIIOICHUIO TPAaBUII IOKYMEHTO000POTA;

e [lpoBeneHne MOATOTOBKM M OOy4YeHHS COTPYAHHUKOB C paA3bICHEHMSIMH TIOAXOJOB K
M3YYCHUI0O W WUACHTU(UKAIUMU KIUCHTOB, TpeOOBaHUI 3akoHOAareiabcTBa P®d 1o
MPOTUBOJICHCTBHIO JIEraau3aiyl (OTMBIBAHHIO) JTOXOJIOB, MOMyYEHHBIX MPECTYITHBIM yTEM
1 GUHAHCHPOBAHUIO TEPPOPHU3MA;

[lo MHeHMIO aKIIMOHEPOB, a TaKXKe PYKOBOACTBa baHka, HAMOOIBIIYIO YTPO3y IS €ro permyTaluu
MPEJICTABIIAECT KAauyeCTBO MPOMYKTOB MIM YCIyT, JHOO0 OTHYECKUE MPOOJIEMbI HIIM HEJIOCTaTKU
ynpasieHus. VIMEHHO B STHX HampaBieHUsX baHK HaMepeH W Jaiblle MPEeANPHHUMATh MEphI 10
MOHHTOPHWHTY, OIICHKE W YIIPAaBICHUIO PEMyTAlMOHHBIM PHCKOM. B KauecTBe OCHOBHBIX 3a1ad II0
VOPaBICHUIO PEIyTallMOHHBIM PUCKOM baHK BHINT HEOOXOJMMOCTh  YIYYIIEHUS CHCTEMBI
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KOPIIOPaTUBHOIO YNPABJICHUS, & TAKKE YJIyUIIEHUS BHEITHUX KOMMYHHUKAIIMM, KakK C LENIbI0 YKPEIIeHUs
peryTanuy, Tak U B KaueCTBE aJICKBaTHOM peaKIK Ha HEMPEIBHICHHBIE 00CTOATEeNhCTBA. KpoMme sTOoro
baHk oco3HaeT Ba)KHOCTh COBEPLIEHCTBOBAHUSI BHYTPEHHUX KOMMYHUKALIMA U CO31aHUS KOPIIOPAaTUBHOU
KYJIBTYpPBbI, IPU3HAIOLIEH HEHHOCTh PEIyTALUH.

BaHk cumTaer, 4TO HEKaYeCTBEHHOE YIpPaBICHHE BCEMH PACCMOTPEHHBIMH PaHEe PHCKAMH MOXET
TTOBJIEYH 32 COOOH yBeIMUEHNE PUCKA IIOTEPU PEITy TalllH.

Kpome toro, bank y4uThIBaeT, 4T0 HEeKa4eCTBEHHOE YIpaBIIeHHE BCEMH PACCMOTPEHHBIMH paHee
pPUCKaMH MOJKET ITOBJIeUb 32 COOOW yBENMYECHNE PHUCKA MTOTEPH PEITy TaIlHH.

OCHOBHBIM METOJIOM MHUHUMH3AIIUH PHUCKA MOTEPU PEIyTalMd MOXHO CUMTAaTh CBOEBPEMEHHOE U
KayeCTBEHHOE HCITONHEHHe BaHKOM CBOMX 00S3aTeNbCTB Mepel] KIMEHTaMH W TapTHepaMu, CTPOroe
coOIO/IeHNEe 3aKOHOMNATENbCTBA M HOPM JIEJIOBOM OITHKH, a TaKkkKe pa3paboTaHHBIE U peaTu3yeMble
MPOLIEAYPHI, HAIIPAaBIECHHbIE HA MUHUMH3AIIHIO Py TAallMOHHBIX pUCKOB baHka.

6.8 CTpaTrernuecknii puck

CrpaTernueckuii pUCK - PHCK BO3HUKHOBEHHS y baHka yOBITKOB B pe3yibTare OIINOOK
(HemocTaTKOB), IOIMYIIEHHBIX NMPH MPUHATUH DPEUICHHWH, ONpPEeNesIOMNX CTPATEerHio JEATENbHOCTH U
Pa3BUTHS KPEAUTHON OpraHu3aury (CTpaTernyeckoe yrnpasieHne), U BBIPAKAIOLINXCS B HEIOCTATOUHOM
y4eTe BO3MOJKHBIX OIACHOCTEH, KOTOPBIE MOTYT yIpOXKaTh AEATENBHOCTH baHka, HENpPaBWJIBHOM WX
HEJOCTaTOYHO OOOCHOBAaHHOM OIIPENENCHNN NEePCHEKTUBHBIX HANpaBICHUN AEATEIHHOCTH, B KOTOPBIX
Bank MokeT JOCTHYbL MPEUMYIIECTBA Tepell KOHKYPEHTaMH, OTCYTCTBUHM WIIM 0OECIIEYEHUH B HETIOJTHOM
o0beMe  HEOOXOIUMBIX  pecypcoB  ((MHAHCOBBIX, MAaTEpUAIBHO-TEXHUYECKUX, JIIOACKHX) H
OpPraHU3allMOHHBIX Mep (YIPaBICHYECKUX PELICHUN), KOTOpble AOJDKHBI OOECIEeYUTh JOCTHUKEHUE
CTpaTEernyecKux Lelel AesTebHOCTU baHka.

B nensx MOHUTOpHHra M THOIAEP)KAHUS CTPATETMUECKOr0 pPHUCKAa Ha IMpHeMIeMoM s baHka
YPOBHE NPUMEHSETCSI COYETAHNE TAKUX METOJOB YIIPABICHH PUCKOM KaK:

- CHCTE€MA pa3rpaHUYCHUs [TOJITHOMOYHN U IPUHSITUS PELICHU;

- ofecreueHue OpraHoB ympaBieHWss baHka W pyKoBoAMTENEH CTPYKTYPHBIX MOIpa3iesieHHH
00beMOM MH(OPMAIMH, 1OCTATOUHBIM AJISI IPUHATHS COOTBETCTBYIOIINX YIIPABICHUCCKUX PEIIEHUH

- (hopMHUpOBaHUE TOCTOBEPHOMW OTYETHOCTH;

- KOHTPOJIb 32 COOTBETCTBUEM IPUHUMAEMBIX PELICHUN KOMIIETEHIIUU COOTBETCTBYIOLIETO OpraHa
YIpaBI€HHUS W OTPAHUYEHMSM, YCTaHABIMBAEMBIM JIEHCTBYIOIIUM 3aKOHOAATEIBCTBOM, M JIUMHTAM,
YTBEP)KICHHBIM BHYTPEHHUMHU OaHKOBCKUMH JOKYMEHTaMH.

B menowm, 3a oruetHsiii 2010 rom cucrema ympaBiieHHS OaHKOBCKHME PUCKAMH ofecnedusand
6blNONIHEHUE  OCHOBHBIX 3A0ay: NPOUEHMHOU, UEHOGOI U KypCco6oil NOAUMUKU, A TaKKe
perynupoBaHre BO3HHUKAIOUIMX pPHUCKOB M OLEHKY HX Ha IIOCTOSHHOM ocHoBe. baHk mocTOsSHHO
COBEpIICHCTBYET CHCTEMYy VIpaBICHHS pPHCKAaMHU IIyTeM TPUMEHEHHS COBPEMEHHBIX OaHKOBCKUX
TEXHOJIOTUI U PA3BUTHUS CUCTEMBI BHYTPEHHETO KOHTPOJISL.

Jns mpenoTBpamieHusi (UHAHCOBBIX TPYAHOCTeH bBaHK Ha IOCTOSHHOW OCHOBE MPOM3BOJUT
MOHUTOPUHI BO3HUKAIOIIMX PHUCKOB. B ciayyae BO3HMKHOBEHHUS MPEANOCHUIOK BO3HUKHOBEHUS
(MHAHCOBBIX TPyAHOCTEH baHK IpeaycMaTpruBaeT MpoBeIeHHe CIeAYIONINX MEPOTIPHUSITHIA:

- HpI/IBJ'IeLICHI/IC CpCACTB Ha PLIHKE MEK0aHKOBCKHX KpeaAuTOB (Z[CHO3I/ITOB);

- [MpuBneuenne kpeauroB banka Poccum (oOecneyeHHBIX AKTHBAMH WM HOPYYUTEIBCTBAMH,
OBEpHANT, 6€33aJI0TOBbIX KPEIUTOB);

- PecTpykTypuszaiys W mpojaka 4acTH aKTHBOB (B TOM YHCIE TMPHHATHE MEp MO JOCPOYHOMY
BO3BpATy KPEIAUTOB);

- Cokpatenue pacxonoB banka;

- [lepecMoTp KpemuTHON MONUTHKN baHka B CTOPOHY CHIDKEHHS YPOBHS HNPWHHMAaeMOro Ha ce0s
pHUCKa ¥ YMEHBIIEHNS CPOKOB Pa3MEILEHUs PECYpCOB;
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- Pectpykrypuzamnus o0s3aTenbeTB baHka n3 KpaTKOCPOUYHBIX B TOJITOCPOYHEIE;

- [Tomydenue cyOOpIMHUPOBAHHBIX 3aiMOB (KPEIUTOB);
VYnpapneHue pUCKaMH INPOUCXOJUT Ha BCEX YPOBHAX (OT BBICIIMX OpPraHOB YIPAaBICHHUA 10
PSOBBIX COTPYAHUKOB, OTBETCTBEHHBIX 32 MPOBEACHHUE ONEpaLuii).

7. CBenenus o codmonennu bankom Kogexca kopnopaTuBHOIo noseaeHust

Pacnopsnkennem ®eznepanbHOW KOMHCCHW IO PBIHKY IHeHHBIX Oymar oT 04.04.2002 1. Ne421/p
aKIIMOHEPHBIM OO0IIEeCTBAaM pPEKOMEHIIOBAaHO cliemoBaTh TmookeHmsIM Kogaekca (CBoma mpaBui)
KOPIOPaTUBHOTO TOBENEHUs, 0100peHHOTr0 Ha 3acenanuu llpaButenbctBa Poccuiickoit depeparuu oT
28.11.2001 r. (mpoTokomn Ne 49).

Kogexc xopnoparuBaOTro noBeneHus (namee — Komekc) comepkUT peKOMEHAAnd OTHOCHTEIHHO
HAWJTy4IIeH MPaKTUKU KOpHopaTuBHOTo noseacHus. [Tonoxxenus Kogekca 0a3upyroTcs Ha IPU3HAHHBIX B
MEXTyHAPOIHOW MPAKTUKE MPUHIIMIIAX KOPIIOPATHBHOTO YIIPABIICHUS.

KopmoparnBHoe moBerieHHe OMKHO 00€CNedrnBaTh BBICOKHA YPOBEHb [ICIOBOW 3THKH B
OTHOIIIEHUSX MEXIy YYacTHHKaMH phIHKA KamuTaia. K OCHOBHBIM TpHHIMIAM KOPIOPATHBHOTO
ITOBE/ICHUS] OTHOCSATCS CJICYIOIIUE MPUHIIMITHI

[IpakTika KOpPHOPATHBHOTO TIOBEIACHHS [OJDKHA 0O0ecreunBaTh AaKIHUOHEPY pealbHYIO
BO3MOKHOCTH OCYIIECTBIISITh CBOM IPaBa, CBSI3aHHBIE C yIacTHEM B 00IIIecTBe.

[IpakTHka KOpPHOPATUBHOIO IOBEJCHUSI JOJDKHA OO0ECHeYuBaTh OCYIIECTBICHHE COBETOM
JIUPEKTOPOB CTPATETHUECKOT0 YIPABJICHUS JIEATEILHOCTHIO 00IIecTBa U 3(P()EKTUBHBIN KOHTPOIBL CO
CTOPOHBI COBETa JWPEKTOPOB 3a AEATEIHHOCTHIO HCIIOJIHUTENHHBIX OPraHoB OOIIECTBa, a TaKXkKe
MOJOTYETHOCTH WICHOB COBETA AUPEKTOPOB €r0 aKIIHOHEPaM.

[IpakTika KOPHMOPATHBHOTO TMOBEICHUS JOJDKHA OO0CCIICYMBATH WCIOJHUTEIBHBIM OpraHaM
oOmiectBa BO3MOXKHOCTH Pa3yMHO, JOOpPOCOBECTHO, WCKIIOUHUTENFHO B HWHTepecax oOIiecTBa
OCYIIECTBILITh  3(PGEKTHBHOE PYKOBOJACTBO TEKYIIEH ACITEIHHOCTBIO OOIIecTBa, a TakkKe
MMOAOTYCTHOCTD UCTIOJITHUTCIIbHBIX OPIraHOB COBETY JUPCKTOPOB U aKIIUOHEPY.

[IpakTika KOpPHMOPATHBHOTO TIOBEICHHS JOJDKHA OOECIIeUYMBaTh CBOSBPEMEHHOE pPacKpHITHE
TIOJTHOH M JOCTOBEpHOH WH(pOpMamuu 00 OOIIeCTBE, B TOM YHCIIC O €r0 (PMHAHCOBOM ITOJIOKCHUH,
OKOHOMHUYCCKUX IMOKA3aTCIIAX, CTPYKTYPEC COOCTBEHHOCTH U YHpaBJICHUA.

[IpakTika  KOPIOPAaTUBHOIO  TOBEACHUS  JOJDKHA  yYUTHIBATh  MPEIyCMOTPEHHBIC
3aKOHOJIATENIbCTBOM TpaBa 3aMHTEPECOBAHHBIX JIHII, B TOM YHCIie PaOOTHUKOB OOIIECTBA, H TOOMIPSTH
AKTUBHOC COTPYAHUUYCCTBO O6HIeCTBa U 3aWHTCPECOBAHHBLIX JIMI B MNCIAX YBCIWYCHUA AKTHBOB
o0Im1ecTBa, CTOMMOCTH aKIMi U UHBIX IIEHHBIX OyMar o0IIecTBa, CO3JJaHHsI HOBBIX pa0OYHX MECT.

[IpakTika KOpPHMOpPATHBHOTO IOBEIEHUS JOJDKHA oOecreunBaTh 3(PQPEKTHBHBI KOHTPOIbL 3a
(hPMHAHCOBO-XO3SIIICTBEHHON EATEIHHOCTHIO OOMIECTBA C IEJHI0 3aITUTHI TTPaB M 3aKOHHBIX MHTEPECOB
aKIOHEPOB.

Kogekc npencrarnsier co0oit cBoja pekoMeHAanuid. baHk BIpaBe MCIONB30BaTh T€ PEKOMEHIAIIUU
Konekca, xoTopeie oHO couter i cedst mpuemiieMbiMu. [Ipu 3ToM bank MoxeT pa3paboraTh CBOM
COOCTBEHHBIN KOJEKC KOPIOPATUBHOTO IMOBEJCHUS B COOTBETCTBUH C pekoMmeHmanusmu Komekca wmim
BKIIFOYUTH OTNICIBHBIC €T0 MOJIOKEHHS B CBOM Y CTaB U BHYTPCHHUE IOKYMEHTHI.

Hekotopsie monoxenns Kopekca yke Hanuim OTpakeHHWE B YCTaBe M BHYTPEHHUX IOKYMEHTax
banka B neiictBytoield penakiuu. Kpome TOro, cBor NpakTUYECKYH) KOPIOPATUBHYIO JEATEIbHOCTD
Bank ocymectBisieT, 6a3upysch Ha OCHOBHBIX IPUHITUIIAX KOPIIOPATHBHOTO TIOBEICHHSL.

8. llepeuennb coBepuieHHbIX B 2010 roay caesok, npusHaBaeMbIX B cooTBeTcTBHH ¢ D3 «O0
AKIHMOHEPHBIX 001eCTBAX» KPYNHBIMH CIEJKAMH, U CAEJIKAMH C 3aHHTEPEeCOBAHHOCTBIO

B 2010 roxy Ha 3acemaHuM cOBeTa JUPEKTOPOB OJOOPSIINCH CIEAYIOIIUE CACIKU, IPU3HABAEMBIC B
cootBeTcTBUH ¢ D3 «OO6 aKIMOHEPHBIX OOIIECTBax» CAETKaMH, B COBEPIIEHHH KOTOPBIX HMeENach
3aMHTEPECOBAHHOCTD.
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11.01.2010 omoOpeHue mpomaseHus cpoka JedcTBus KpeauTHoro moroBopa Ne 0006/09-kp ot
06.04.2009 r., 3axmouennoro Mmexay OO0 CML «Crumnaiin»y 1 OAO «bKC bank» o 27.01.2010 r.

09.02.2010 onoOpenue kpenuTHOM caenku Ha cymmy 15 000 000 py6neit, npouentHas ctaBka 19%,
zaxmogaemoit Mexxry OOO CMI] «Crumnaiia» u OAO «bKC banky.

09.02.2010 ogoOpeHue cenkyu Mo 3aKIYCHUIO TOTOBOpa 3aj10ra TOBapoB B obopore Mexay OO0
CMII «Crummaita» 1 OAO «bKC baHk».

09.02.2010 omoOpeHne cmenmku 3ajora UMyIecTBa (kpaH MoctoBoir Ne 701486, aBTomarmueckas
JTUHUS TIPpoAoibHOH pesku Metaia JI-118.41), mexxomy OOO CMI] «Crmmnaita» u OAO «bKC banky.

31.03.2010 omoOpenue oTKpwITUS KpenuTHOW nauHUK ¢ tumutoM 50 000 000 py6meir OOO CMI]
«Crumnaite» co cpokoM 1o 30.03.2012 roma, mpoueHTHas ctaBka 16% romoBhIX, B KadecTBE 3ayiora
MIPUHATH UMYIIECTBO U TOBap B obopote, npuHaanexamie OO0 CML] «Ctumnaitay.

31.03.2010 omoOpeHre YMEHBIICHUS JIMMUTA (CIMCAHUE CBOOOHOIO JIMMUTA KPEAUTHOW JTMHUU B
pasmepe 70 000 py6.) ¥ IPOJNIOHTAIIMU KPEAUTHOW JIMHUU 110 ToToBOPY KpenuTHoH muHuHr Ne0007/09-kn
ot 10.04.2009 mo 15.12.2010, 3axmouerromy Mexay OAO «Cubnpoektiecpom» u OAO «bKC bank».

21.04.2010 omoOpeHre CHIKEHUS CTaBKH MO KpeaAuTHBIM foroBopam Ne0009/09-kn ot 27.05.2009
1 Ne0043/08-x1 ot 06.06.2008. 1o 17% rogoBbIX.

24.05.2010 omobpenme mpomonraruu g0 01.09.2010 roma ACHCTBUS KPEIUTHBIX JIOTOBOPOB
Ne0009/09-xi ot 27.05.2009 u Ne0043/08-x11 ot 06.06.2008.

08.06.2010 omoOpeHue 3aKIOYEHUS JOTOJHUTESIBHBIX COTJIAIICHUH K KPEAUTHBIM JIOTOBOpaM
Ne0001/10-xp ot 12.02.2010, Ne0043/08-xi ot 06.06.2008, Ne0009/09-k1 ot 27.05.2008, 3aKIFOYEHHBIX
Mexay OO0 CMIL] «Crumnaita» u OAO «bKC bank», B CBS3U CO CHI)KEHHUEM IPOLICHTHON CTaBKH [0
16% rogoBBIX.

01.09.2010 omoOpeHune npouIeHus1 cpoka ASHCTBUS TOTOBOpa KpeauTHBIX MuHMA Ne0043/08-k1 oT
06.06.2010 u Ne0009/09 ot 27.05.2009 mo 01.11.2010 m mpoyieHNe Cpoka MEPBOTO TPaHINA JOTOBOPA
kpeautHou muHuH Ned4876-J13/5-2010 ot 31.03.2010 mo 31.11.2010, 3akmoueHnpx mexay OO0 CMI]
«Crunnaiin»y 1 OAO «BKC banky.

29.10.2010 ogoOpenwme MpoIIeHUS cpoka ACHCTBHUS moroBopa kpeautHou auHUH Ne0043/08-x1 oT
06.06.2010, 3axmrogerHoro mexay OOO CMI «Crmmnaita» u OAO «bKC bank» mo 31.11.2010.

30.11.2010 omobpenue npoieHUs] cpoka Bo3Bpara 1-ro Tpanma B pazmepe 50 000 000 pyGineii,
BBIJIAaHHOTO TIO JOTOBOPY KpenutHo# ymHnn Ne 4876-J13/5-2010 ot 31.03.2010, 3aKxir0ueHHOTO MEXKIY
000 CMI] «Crumnaita» 1 OAO «BKC bank» go 31.12.2010.

22.12.2010 omoOpeHue coriamieHusi O PacTOP>KEHUH AOTOBOpa KpeauTHoW nuHuH Ne4876-J13/5-
1010 or 31.03.2010, Ne4876-/13/11-20100t 31.03.2010, Ned4876-113/12-2010 ot 31.03.2010, No4876-
J3/13-2010 ot 31.03.2010, Ne0001/10-3 ot 12.02.2010, Ne0001/10-3/3 ot 12.02.2010, 3aKIr04eHHBIX
Mexay OO0 CMI «Crumnaita» 1 OAO «bKC baHk».

22.12.2010 omoOpeHHEe COTALICHUS O PACTOPXKEHUH HOroBopoB 3anora Ned4876-I13/10-2010 ot
31.03.2010, 3axmrogerHoro mexaxy OOO CMIL] «Crumnaiin» u OAO «bKC banky.

23.12.2010 omoOpenne kpenutHO# craenku Ha cymmy 100 000 000 pybmnelt, mporeHTHAsI CTaBKa
15% romoBeIx, 3axmouaemas Mmexxxy OO0 CML «Crumnaiin»y 1 OAO «BKC banky.

23.12.2010 omoOpeHne CAeNKH 10 3aKII0YSHHIO JOTOBOpa 3ajiora TOBapoB B obopote mexay OO0
CML] «Crumnaiia» 1 OAO «BKC Bbanky.

B comepiiieHur BCeX BBINICTIEPSYUCICHHBIX CACIOK MMENach 3aUHTEPECOBaHHOCTh uieHa CoBeTa
Hupexropor Cremakunoit E.B.

9. Undopmanus 06 0obeme ncnoib30BaHHBIX OAQO «BKC bank» B 2010 rony BugoB
JHepreTHYECKHX pecypcos

OnexTpudeckast dSHeprus - 528525,6 pyo.
Oromurenue - 54583,3 py0.
Bensun — 73160 py6. (3720 autpos).
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Hexommepueckoe napTHepcTeo AyauTtopckan MNanata Poccuw, OPH3 11001009690

630015, r. Hosocubupck, yn. Forona, 235/1, Ten./dakc (383) 279-08-88, e-mail: finex@sibmail.ru

Mcxoaawmin Ne 7 7 ka3 Ne

DNata nognucanua « 12 » mas 2011 r

AYOUTOPCKOE 3AKITHOYEHUE

O BYXTFANITEPCKOW OTYETHOCTM,
COCTABMEHHOW B COOTBETCTBUM C YCTAHOBNEHHbIMU
NMPABUNAMW COCTABIIEHWUSA BYXIANTTEPCKOM OTYETHOCTM,
OTKPbITOIrO AKLIMOHEPHOIO OBLLECTBA
«BKC — MHBECTULMOHHbIN BAHK»
3A 2010 rofl

\} AHTOPCKOC 3ARKJIIOMCHEC /IPCCcoBalO:

Axuponepam Orrpoitoro aknnonepuoro oomecrsa «bRKC — Hupecruunonnniii
bank»

Hosocuouper — 2011
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000 «PHHIKC»

AYIMTOPCKOE 34KIIOUEHHE COCTABICHO AY/IMTOPCKOIl oprammsaunuei npH creaylonmx
0DCTOATENBCTBAX!

ayIMT NPOBOAWICA B OTHOWIEHHH [OITHOTO KOMIJIEKTa TIo0BOi OyxraiaTepekoil
OTYETHOCTH, COCTAR KOTOPOIl yeranonieH PetepanbHbM 3aKoHoM «O DyxXrairepekom yueren;

Oyxrajarepckas OTHETHOCTh COCTABIEHA PYKOBOJCTBOM — ayAMPYeEMOro JHla B
COOTBETCTBHH € YCTAHOBJICHHBIMH MPABHIAMH COCTARICHHS OYXranTepeKo 0TYeTHOCTH:

VCIIOBHA ayJHTOPCKOIO 3aldHHd B YaCTH OTBETCTBEHHOCTH PYKOBOACTBA ayIHPYEMOro
JIHLA 3a OyXTalTepeKyio OTYETHOCTE COOTBETCTBYIOT TPEDOBAHMAM [1PABHII OTHETHOCTH;

MOMHMO ayIHTa Oyxrautepckoil 0THETHOCTH HOpMAaTHBHBIE J0KyMeHThl banka Poccun
IPEYCMaTPHBAIOT ~ HEOOXOMHMOCTE NPOBEPKH  cOOMOJICHHA  KPEJMTHOH  opranu3aunecii

00A3aTENBHBIX Hopma'm BOR, KauecTra eé ynpapicHus U COCTOAHHA BHYTPCHHETO KOHTPOJIA.

AVJIHTOPCKOE 3AKJIIOYEHHE

CBEJIEHHS] Ob AYJIHPYEMOM JIMLE

’ ITo;moe nanmenoBanie Omkpeimoe  axkyuoneproe  oGwecmeo  «bBKC — —
Husecmuyuwonnetit Banr»
] Coxpamennoe HAHMEHOBAHHE OAO « EKC banwky
[ Ocnosnoii rocyaapersen- 1055400000369
HbI PerHeTpanHOHHLII HOMep
’ Jara perncrpauin
Henrpaabubiv Gankom 01 wions 1989 cooa
Poceniiekoii ®epepanun
[ Perncerpannonnsiii nomep 101

‘ MecTo naxomkaeHus Poccua, 630099 2. Hosocubupcex, ya. Cosemerasn, 18

AYIHTOPCKOE 3aKII0YSHHE M0 pesy/ibTatam ayanta Oyxranrepekoi (puHancosoil)
1 OTYETHOCTH, COCTARIEHHOIT B COOTBETCTBHH € YCTAHORICHHLIMH MPABIIAMH COCTARICHUS DyXranTepckoil

orueTHocTH OAO «BKC bank» 3a 2010 roa

(o]
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000 «DHHIKC»

[oanoe nanvenosamnme

(‘(l[\‘l]ﬂl[[(‘ll][l)(‘ HAHMCHOBAHNC
OcuoBHoil rocy/1apersen-
HB1I perueTpauHonnbiii
HOMED

MeeTo naxomacHns

Hienerso B akKpeIHTOBAH-
HBIX HpodeccHOHATBLHBIX

AVIHTOPCKHX 00BLeIMHEHHX

Jlunenszun

Mpl  npoBenan  ayaut

CBEOEHWA OB AYOUTOPE

Odwecmeo c ozpanudentoll OMEEMCMEEHHOCHTHIO
« Dunancosan IKCRePMUIA»

OO0 «DHHIKC»

1023400319418 (Ceudemenncim6o 0 6HECEHUN  3ANUCH 6
Eduneiit 2ocvoapemeennulii peecmp 1opuouseckux ity cepus
34 Ne003540734 om 20.11.2002)

630013, o. Hosocuoupek, ya. foconn, 235/1

Heromvepueckoe  napmuepemeo  «Ayoumopcras  [arama
Poccuuy, ocioenoit pecucmparuonnitit nomep sanucu (OPIH3)
11001009690

Juyenszus cepun I'T' Ne 0018597 na ocyigecmeaenue padom ¢
UCNOTLIOEAHUEM CECOCHUI, COCMABIAIONUX 20CYOAPCINGEHIIVIO
matuy, eordana PCE Poccuu no Hosocudupcroi oGaacimiu
28.07.2009, pecucmpayuonnwiit nomep 1916

npuaaraeMoii  Oyxrajarepekoil  ortdeTrHOCTH  OTKPBITOIO

akunoHephoro obutectsa «bKC — MusectHumonnbiii bank», cocrosiueit u3:

. byxranrepekoro dananca (nyouukyemas dopaa) na 01 ssapst 2011 ro/1a:
= Oryera o npudBLAX 1 yObITKAX (nyOankyesas Gopma) sa 2010 ros;
. Oruera 00 ypoBHE JIOCTATOMHOCTH KANNTLNA, BEJIMYMHE PE3CPBOB HA  MOKPHITHE

COMHMTE/IBHBIX CCY/1 H HHBIX aKTHBOB (nyonukvemas Gopma) 1o cocroanuio Ha 01 ausapsa 2011

roja;
| . Cpeaenuit 00 obazareabHeIX HopMaTHBax (nydiaukyemas dopma) no cocrodnnio Ha 01
aupaps 2011 rona;
= OTtyera 0 ABMKEHUM JEHSKHBIX cpeicTs (nvoinukyemas gopma) 3a 2010 ro
. [oscaurensnoii 3anucky.

OTBETCTBCHHOCTh AV IHPYEMOTo JTHLA

32 OVXTaNTepeKyIO OTHETHOCTE

| PyKOBOJACTBO ayAHPYEMOIO JIHLA HECCT OTBETCTBCHHOCTE 3a COCTAB/ICHHE H JLOCTOBCPHOCTE

}'I(ii'ill!l}[l‘ii G}XI'CU]ICPCI\'UH OTHCTHOCTH B COOTBCTCTBEHMH C }'L‘]'il}[t‘li,l\.‘]{lil-l\HI

NpapHiIaMu

COCTARJCHHA l.‘_\-Kl all IL‘DCE\T!I’I OTHCTHOCTH H 34 CHCTEMY BHYTPCHHECTO KOHTPOJIA, HL‘U;‘\U,'IH\I_\ W L1

COCTABICHH OVXIANTEPCKON OTUETHOCTH, HE COACPKALICH CYHICCTBEHHBIX HCKAKEHHH BCICACTEHE

HE/I00POCOBECTHRIX ACHCTBHIT M OlIHOOK.

AYAHTOPCKOE 3AKIIOMEHHE 110 PEIYALTATAM aVANTa DYXIraaTepekoil ((pHHaHCOBOH)
OTUETHOCTH, COCTABACHHOI B COOTBETCTBHI € YCTAHOBICHHBIMH NPABIIAMH COCTaBACHHA OYNIaITepCROH
orueTHocTi OAQ «BKC Banky 3a 2010 roa
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OTkpbITOE akumoHepHoe o6LectBo “BKC - MHBECTULMOHHBIN BaHK”

000 «PHHIKC»

OTBETCTECHHOCTE ayaAHTOopa

Hama OTBETCTBEHHOCTH  3aK/IOYAETCH B BBIPAKEHMH  MHEHMA O JIOCTOBEPHOCTH
OyXranTepekoil OTYETHOCTH HA OCHOBE MPOBEJCHHOIO HAMM ayauTa. Mol NpOBOAMAH ayauT B
COOTBCTCTBHM € (DC/ICPAILHLIMU CTAHAPTAMH AYJAHTOPCKOH JeaTeabHoCcTH. Jlannbie cranaaproi
TpeOVIOT coDMOACHHS NPHMEHHMBIX STHHECKHMX HOPM, @ TaKKe [UIAHHPOBAHMS W [IPOBCICHHA
avnTa TakuM 00pazom, 4To0bl NOJYUHTbH JOCTATOMHYIO VBEPEHHOCTH B TOM, 4TO OyXraarepekas
OTHETHOCTE HE COJACPIKHT CYLLECTBEHHBIN HCKAKCHHIL.

AVHT BREIIOYAI NPOBEACHHE aYAHTOPCKUX MPOLEAYP, HANPABICHHBIX Ha TOJYHEHHE
AYJAMTOPCKHX  JIOKA3aTE/NLCTR,  NOJATREPHJAAIONIMN  UYMCIOBBIE  MOKA3aTe/ B OyXrajrepekoil
OTYECTHOCTH H packphiTHe B Hell nudopmaunn. BeiGop ayIMTOPCKHX NpoLeyp ABIACTCA NPE/AMETOM
HALLETO  CVHICHMA, KOTOPOE OCHOBBIBACTCA HA OlEHKE PHCKA CYUICCTBEHHBIN HCKaMeHMIl,
JIONYUIEHHBIX BCAC/ACTBHE He100pocoBecTHBIX AeicTrril nan ommbok. B npouecce oueHkH 1anHoro
PHCKA HAMH  PaccMOTpPEHa CHCTEMa  BHYTPEHHErO KOHTPO/A, OOeCleuHBalOLas COCTAB/ICHME
JLOCTOREPHOI OyXraaTepekoii OTYCTHOCTH, € LE/ILIO BLIOOPA COOTRETCTBYIOUIMX VCIOBHAM 3a/1aHHs
AVHTOPCKHX MTPOLEAYD.

AVIHT TAKGKE BRJIIOYAN OLUEHKY HAUISIKALIETO XapakTepa NPUMEHAEMOH YHCTHOH NOJAMTHKH,
PABHABHOCTH pacudta M coOMOACHHA  00A3aTEC/ILHBIN HOPMATHEOB, TOJHOTEL CHOPMHUPOBAHHBIX
Pe3CprOB, KauecTpd KOPHOPATHBHOIO YIPABJACHHUA M 0DOCHOBAHHOCTH OUEHOUHLIX NOoKazaTeleil,
NOJYYEHHBIX PYKOBOJACTBOM AYJAHPYEMOro JIMIA., @ TAKKe OUEHKY lpeictarietus OyXraarteperoi
OTYETHOCTH B LENIOM.

Mpl nmonaraem, 4YTO NOAYYEHHbIE B XOJAC ayIHTa ayJHTOPCKHE JIOKA3aTeIbCTBA JAlOT

AOCTATOUHBIC OCHOBAHMA JUTA BBIPAYKCHHA MHEHHA O JIOCTOBCPHOCTH {‘!_\ xral |'lC|?Ci{\1fi OTHCTHOCTH.

Muenue
[lo nameymy yMuennio, OVXIAITEPCKAN OTUETHOCTL OTPAZKACT I0CTOBEPHO BO BCex
CYIICCTBCHHLIX  OTHOIIEHHAX  (unancosoe  nojgokenne OTRPBITOI0O  AKUHOHEPHOTO
oburecrea «BKC — Hugecrnunonnueiii bank» no cocrosmmo na 31 jgexadps 2010 roaa,
PEIVALTATBHL  €ro  (PHHAHCOBO-XO03SHCTBECHHOIT  AeHTEALHOCTH M JIBH/KCHHC [ICHCRHBLIX
cpeacts 3a nepuo ¢ 1 susaps no 31 gexadps 2010 rojga BRIIOMHTEILHO B COOTBETCTBHH ¢

VCTAHOBJICHHBIME HPABHTAME COCTABICHNIS (’I_\'X[':!.'I'I",‘pt‘ls'[]ii OTYCTHOCTH.

["enepanbblii AHpeKTOp

000 «PHHDKC»

. ~A.b. bazeiikun
T~ Ad da
c / /S

(kecrughurayuonnpit - ammecmam  Munguna PP 6 oonacmu
bankoeekoco  avouma - Neo ~KO00728  om  26.08.2002  na
neoepanunennoili cpox, wien CPO HII «Ayoumopckaa Tarama
Poccuur 3a ocnosnein pecucmpayuonnsiy nosepos sanucu (OPH3)
21001006844)

12.05.2011 r.

AYIHTOPCKOE 3AKITIOUEHHE 110 Pe3yIbTATAM ayauTa Oy XraiTepekoii ((uHatcoBoii)
OTHETHOCTH, COCTAB/ICHHOI B COOTBETCTBHH € YCTAHORACHHBIMIU NPABHIAMY COCTABNCHHA DYXTATTEPCROi

otyetHocT OAD «BKC bankn 3a 2010 ron
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OTkpbITOE akumoHepHoe ob6LectBo “BKC - MHBECTULMOHHBIN BaHK”

I

|

[ea _ FoA KPANTHON OpranmsaUmM Gwneana)
TERPHTORMM no ORI 10 OTFH FEMMCTPaLACHHE EWR
no OKATO HOMED
Ea) 16576422 1055400000369 | 100 D45005820

BYXTANTEPCKWUWA BANAHC
(nyGnukyemasn thopma)
Ha 1 aveapn 2011 ropa

Kon hopmi 0409806
Keapranswas | rogosas

1230.65.01 (s 48-68),
WY T2.082014 . %
Tl

C.B. Manes
| 0.0 Cycwn
| -/lﬂr

m:.gro.
Navmeie va
[laHMbie HA CTYETHYO COOTBETCTAYMOLLYIO
Homep cTpoku HauMmeHOBAHKWE CTATLM ki oTeTHyIO faTY
nNpoWNero roas
1 2 3 4
] AKTUEBI
1. il cpeacrea 202 630 142 804
CpeacTea kpeanTHLIX oprasnaaunn 8 LenTpansHom Daxke
2. Poccuiickoh Geaepau 702 961 1342 063
2.1. OffAsaTensHbe pe3epasl 44 080 23 663
3. CpeacTea B KPEAMTHLIX OpraHuaaumax 98 038 396 994
YHETHIE BROMEHWA B LIeHHLIE ByMark, OUSHWBAEMEE NO
% cnpasefnyeoi CTOMMOCTH Yepes npubsins unu yioiroxk 31265 903 1873533
5. HWCTaR CCYAHAR 3aA0NKEHHOCTE 2913 290 1129 815
6 UnCThie BNOMEHUA B LEHHEIE BYMEIM U ApyTHe QUHEHCOBEIS o 24672
] BRTVBE, UMEHIWWECA B HANWYMKA ANA NPOAEHW
6.1 VIHBECTUUMM B AOHEPHUE W JABUCHUMBIE OPraHMIALMK 0 0
- HWCTLIE BNOKEHMA B LEHHLIE Bymary, yaepxueaemsie A0 0 0
3 noraweHun
8 OCHOBHBIE CPEACTEA, HEMATEPMANLHBIE AXTBE W 147 912 118532
MarTep & 3anacel
] potine aKTuesl 227 857 314 764
10 Bcero aktueoB 7 558 591 5343177
Il NMACCHEBI
1 mpa,qnm. AEeno3nTel U NpoYve cpeacTea LieHTpansHoro baxka 0 0
Poccuickon @
12 Cpe/cTBa KpeanTHLIX CpraHuaaumi ] 0
13 CpencTea KNMEHTOB, HE ABNSIOWNXCA KPSAUTHEIMK 5514 808 4001303
OPrasuIauMamMu
131 Brrags! huanieckux nuy 320 291 326 771
14 ©uHaHCoBLIE 0GAIaTENLCTES, OL I8 NO Crip TMBOA 0 0
CTOMMOCTW Y8pei I'Iplﬂﬁl:lnb wnn yﬁHTOK
15. Bemywy [ONTOERIE DOA3E CTB&E 10 000 0
16 MNpo4ve obR3aTenscTea 33672 52 371
Peaepebl Ha BOIMOMHLIE NOTEPH MO YCNoBHEM obAaaTenscTaam
17 KPEAMTHOD XapaKTepa, NpoyMM BOSMOKHEIM NOTEPAM W 10 267 v
ONEPALMAM C PEIMAEHTAMK OLLOPHEIX 30H
18 [Ecerc cbazatenkcTs 5 568 747 4143 764
1] MCTOYHHMEN COBCTEEHHEIX CPeACTE
19 Cpencrea akuvoHEpos (y4acTHUKoB) 1 558 500 BE7 750
20 CobCTEeHHBIR 8K ([ONM), BEIKYTINEHHEIE Y 8KLUMOHEDOS 0 0
(y4BCTHUKOB)
21 SMUCCHOHHBIA AOXOA 60 200 60 200
22 PesepaHbin ioHA 17 953 7782
23 MepeoueHka No cNpaBeanNMBOR CTOMMOCTH UeHHbIx Gymar, 0 0
MMEKLYMXCR B HANWYMK GNA NPOAAHK
24 TMepeoueHka OCHOBHLIX CPEACTE 0 0
25 :tsfampe,aenewan npubsinG (HENDKPEITLIE YELITKW) NPOLWLFLIX 253 510 60253
26 HewucnonsaosanHan npubbink (yEuiTok ) 38 otHeTHLIR nepuog 89 681 203 428
27 [Bcero neto cobeT X CpeacTs 1989 Baa 1199 413
v BuebanancoBeie obr3aTenscrea
28 BeaoTabioHble 0DAETENLCTEA KPEAWTHON OPraHnIaLys 2 877 580 1656 664
Brinatibie KpeAuTHON OpraHn3aLinen rapagirin u / / 0 0
= [IOpyUTensCTEa /




OTKpbITOE aKLMOHepHoe

obuiectBo “BKC - MHBECTULMOHHBIN BaHK”

WoR Kol Kp@AMTHOW Opramniaumsu{gvnuana)
—— no OKMD orPH P erncT pauHoRHE EVK
wfcm-[o HOMER _
) 16578422 1055400000369 | 101 045005820
OTtueTt 0 I'IpHﬁblI‘lFlX ] yﬁbm(ax
(nyBGnukyeman cpopma)
3a 2010 rog
xpE,qHTHOﬂ OPTAHU3ALUMK "OTkpLIToe akumonepHoe obwecTeo BKC- MHBECTHUMOHHLIA Bank ™
(OAQ"BKC Bank")
MouToBbii aapec: 630099, r Hosocwlupex, Coserckas 18
Kon dopww 0409807
HKeapranexan/rogosan
ThiC.Py6.
Oannsie 33
Homep OaHHKIe 33 OTHETHLIA |  COOTOOTCTEYIOWMA
crpoK HaumeHoBaHue cTaTbeu nepuca NEpMOG NPOUNGTG
roaa
1 2 3 4
1. MpoueHTHLIE A0X04kI, BCErO, B TOM YWcne: 311396 202324
1.1 OT pasMelleHun CPEACTs B KPEAMTHLIX OpraHu3aumsx 49272 57450
12 OT cCya. NPeAoCTaBNeHHbIX KTMEHTAM, He ABNRILLMMCR 49729 04943
| ___|KPEAUTHBIMUN OPraHN3ALMAMI I
1.3 O1 OKa3aHUA YCNYr No PUHAHCOBOR BpEHAE (NU3MHY) 0 0
1.4 O7 BNOXEHUA B LUEHHbIE Dymaru 212395 49931
2. NpoueHTHLIe pacxofbl, BCETD, B TOM Yucne: 54148 88963
2.1 M0 NPUBNEYEHHEIM CPEACTBAM KPEAWTHEIX OpraHuIaumi 567 120
22 Mo NpUBneYeHHkIM COEACTEaM KNUEHTOB, HE RBNAIOLMXCR 53579 88816
) KDEAWTHLIMK OpraHuiauanMin . ) I
2.3 Mo BLINYWEHHBIM A0Nr0ERM 06R3aTENLCTRAM o 2 27
3 HUCTRIE NPOUEHTHEE A0X0AB! (OTPUUATENEHAR NPOUEHTHAA MaPXE) 257248 113361
MimeHenve pesepsa Ha B0IMOKHLIE NOTEPK MO CCYAaM, CCYAHON W
4 npupzimieunoﬂ K HER 3aJ0MKEHHOCTH, CPpeACTEaM, DAaIMELEHHBIM 161 40 796
Ha KOPPECNOHASHTCKMX CHETAX, 8 TAKKE HAYACNEHHEIM NPOLIEHTHBIM o
__|aoxonam, ecero, B TOM wmcne:
4 MamMeHeHre PEIEPEA HA BO3MOKHLIE NOTEPK NO HAYKMCNEHHBIM 21 141
) NPOLUEHTHBLIM A0X0AaM ) [
YUCTRIE NPOUSHTHEIE 00X006 (GTPVUATENEHAR NPOLUEHTHAR Mapka) o
5 1125¢
- nocne CO3AaHvA pe3eped Ha BOIMOKXHBIE NOTEPKH 275388 2555
YucTole A0X0ALI OT ONEpALMA C LUeHHBIMKU Gymarame,
[} OUEHWBAEMEIMU N0 CNPABEANMBORA CTOMMOCTY Yepes npubbine unu 49971 67372
YOBITOK o
7 YucTuie A0X0ALI OT ONEPaLMHA C UEHHLIMKU DymMaramy, UMeIUMMICS 29222 18337
B HANWSWUW ANA NPCAARM -
8 HuCThIE 40X0ALI OT ONEPaUMA C UEHHEIMK Bymaranu, 0 0
yaep IMA [0 NOT3LIEHWA ;
] YucTele A0X0AE 0T ONERALIMA ¢ MHOCTPAHHON BANKTON -53028 282445
10 YucTble A0X0AbI 0T NEpEOUEHKM MHOCTPEHHOR BaN0Th o 88369 -157045
11 [oxoAbl OT y4acTUR B KanWTane Apyrix KPUANMECKUX N 2 14
12 | KoMuecuoHHEIe aoxoas! - 28563 45138
13 KOMMCCHMOHHEIE Pacxoabi 8807 5701
14 ViameneHWe pe3epea Ha BOIMOKHGLIE NOTER N0 UEHHLIM Dymaram, 241 299
- |S¢|I’-|e|CL|.IIr‘II‘.|L‘.H B HanW4uwik AN/ Npoaaxi
15 WameHeHVe pe3epsa Ha BOIMOKHEIE NOTEPK NO LeHHLIM Dymaram, 0 0
yaep ABIM 10 NOTALWEHNA —
16 WamMeHeHVe pesepaa no NpoLuM NoTepam -28399 -9586
17 Mpoyve onepauMorHLIE A0X04k! 7403 N 1356
18 YucTeie A0X0A6! (pacxoab) 330481 354673
|18  |Onepaumonksie pacxoas B 178623 103316
_ 20 Mpueint (yOLITOK) 40 HANOTOOONCHEHUA 151858 251357
| 21 _IHauscnesHeie (ynnavedseie) vanom S 2177 47929
22 NpuBeins (yGeITOK) Nocne HanoroobnoxeHns o 203428
23 Breinnatsl ni ['Ip‘dfjhl]'ll'l nNocne HanoroeDNoXeHnA, BCero, B TomM 0 0
| — _  [|4Wcne: : B E— S
231 PacnpejengHue mMexay aKLUMOHEPaMK (Y4acTHUKaMM) B Bule 0 0
— AVBHACHAOB
23.2 OTHACNEHMA Ha HOPMHMPOBEHWE W NONONKEHWE PE3EPBHOre oHAa 0 0
99681 203428
C.B. Menes
A.A. Cycun
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OTKpbITOE aKUMoHepHoe 06LLEeCcTB
I

0 “BKC - NHBeCTULMOHHbIN BaHK”

|Roa Kop ¥peauTHO# gpranuaauiee (rnwana)
TBPEUTOPHH na OKNO OTPH RIMCTDALNOHMBIRA BHK
no OKATO Homep
50 16578422 1055400000269 | 101 D45005620

OT1yet

06 ypoBHe AOCTATOYHOCTH KANUTANA, BENUYMHE PE3EPBOB Ha NOKPLITHE
COMHMTENELHLIX CCY/ M UHLIX aKTHBOB

(nyGnukyeman dopma)
no cocTOAHMIO HA 1 AHBapA 2011

roga

KPEAWTHOM OPFAHW3ALIMM “OTkpuiToe akumoHepHoe oBwectao BKC- MHeecTHUMOHHLIA BaHk” (OAD "BKC Bank")

Noyroswid agpec: 630099, r HosocuBupck, yn Coeetckan, 18

Kon chopmisl 0409808

/ roaosan
~TIPAGET
Hnmgp CTPOKK Haumenosanue nokazarens i > ) & A e
|navano oT4ETHOMO| 3@ OTHETHBIA oTHeTHyIO QaTy
roga nepHoa
1 ; 2 y 3 4 5
CobCreenHbie cpeacTea (kanuTan)., (Teic.pyD.), BCEro, B TOM
1 yucne: 1168 629 742 907 1911536
1.1 YCTaBHLIA KaNMTan KPeAUTHOR OPraHv3aLmm, B TOM Yncne: 867 750 690 750 1558 500
HoMuHansHan CTOMMOCTL 3a8peruCTPUPOBaAHHBIX
1.1.1 0BBIKHOBEHHEIX BKUMA gnoneﬁ; 867 750 690 750 15568 500
L] VROBGHHEIX
1.1.2 NPUBANETMPOBAHHBIX 8KUWA 0 0 0
CobcTeeHHbIE akUMW (A0NH], BLIKYNNEHHEIE Y aKUMOHERCR
1.2 (y4acTHUKOB) 0 o] [s]
1.3 SIMHUCCHOHHLIA Aox0a 60 200 0 60 200
14 PeaepeHbii OHA KPEAWTHOR OpraHusaumMm 7782 10 171 17 953
DUHEHCOBRIA PE3YNETAT ASATENLHOCTH, NPUHUMEEMEIR B
1.5 pacuert coScTeenHLx cpeacTs (kanuTana): 232 897 41 986 274 883
1.5.1 npownsIx net 60 253 193 257 253 510
152 OTYETHOro roga 172 644 -15127 21373
16 HemarepuansHsie aKTues 0 0 0
CyOOpPANHWPOBaHHEIM KPEANT (381M, ASN0anT,
1% ofnuraunoHHbIA 3aiim) 0 0 0
WGTONHMKN (M2CTE MCTONHNKOB) KanuTana, Ana
OPMHPOEAHNA KOTOPLIX HBECTOPamMy Bbinv MCNONb3CBAHLI
1.8 HEH3ANSXALWME BKTHELL 1] 0 0
HOPMaTWEHDE 3HAYEHNE AOCTATOMHOCTH CODCTBEHABIX
2 cpeacTs (KanwTana) (npoueHToe 10,0 X 10,0
WAKTNHBCKOE SHAYEHWE A0CTATOUHOCTH CO
3 5 kanurana) {ngou&umag 271 X 48.7
AKTHHECKY CPOPMAPUBAHHEIE PEJEPBEI HE BOAMOMHEIE
4 notepu (Teic.pyf.), BCEro, B TOM Hucne: 56 792 10018 66 810
4.1 N0 CCYAaM, CCYAHON U NPUPABHEHHON K HER 3aA0NMEHHOCTH 46 758 -18 134 28624
N0 WHEIM aKTUBaM, MO KOTOPEIM CYL{ECTBYET PUCK NOHECEHMA
4.2 noTeps, W NPOYMM NOTEPAM 10 034 17 870 27 904
no ycrnoeHsiM 05A3aTeNLCTEAM KPEAWTHOMO xapakTepa,
43 OTpaMEHHLIM Ha BHEGANaHCOBLI CYBTAX, W CPOUHBIM CaENKaM 0 10 282 10 282
44 no Cnepauvam C PeanaeHTaMu OhLIOPHbLIX 30H [ 0 0
Paagen “Cnpasoumo”.
1. BOPMAPOBIHME (OHIHMENEHUE) PEIEPBA HA BOMONHLIE NOTEPW No CoyAaM,
CCYAHOR W i x Hen 2aa¢ B OTYETHOM Nopuoae
(Teic. py6.), Boero 78 969 Twic. pyD., B TOM YHCNe BCNEACTBME.
1.1 eigavn coys 28 346 Toic. Py,
1.2 MIMEHEHMA KauecTsa coyd 50 203 Teic. pyl.; E
1.3 MIMEHEHIUR OBULMANLHOND KYPCE HOCTPAHHOA BAMIOTEI NO OTHOWEHIK K pyBinio,
yeTanoenemMoro Barxom Poccinn 0 Teic. pyD.;
1.4 MHBIX NPUIK 420 Toic. py0.
2 Bocct ly we) p Ha BO NOTEPH DO CoyAaM,
CCYAHOR W NPHPABHEHHOM K HEA JAA0MKEHHOCTH B OTHETHOM Neprofe
(TeiC pm? pcero §7 103 ThIC. prﬁ , B TOM YUCNE BCNESCTENE:
2.1 cnucanun GeanagemHeix coyR 0 Teic. pyb.;
2.2 noraluenua coya 88 526 Teic. pyG.
2.3 amenennA xavecTea coya B 271 Twc. py0.,
100 KYPCa MHOC BANKTEI NO OTHOWEHAK & pySine;
Poceud 0 Toic. pyB.: !
_1}.Epegqp.qa_gje ] }"!psg},llleﬂﬂ-ﬂ C.B. Msnee
il A.0. Cycun
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OTkpbITOE aKkumoHepHoe obuiectBo “BKC - MHBeCTULMOHHbIN BaHK”

r
[fea Koa KpeanTHOW opraHnaaumm (@Wnnana)
| TeppuTopUK no QKMo QIrPH ParvcTRaUMOHHLIA BHK
no OKATO HOMED
) 16578422 10554 0369 | 101 045005820
Ceepenna

06 oBm3aTeNnbHLIX HOPMAaTHBAX
(nyBnukyeman opma)
Ha 1 ausaps 2011 roga

KPEAWTHOW OPFAHWZALIMKA “OTKpLITOS aKUMOHEDHOR OBWECTBO EKC- MHBEETUUMOHHLIA Bank” (0AD “BKC BaHk")

Noyrosbih agpec: 530099 r Hosocwbupek, yn Coperceas, 18

Kon chopmes 0409813

Fogosan
DAKTHUCCKOE JHANTHWE
Homep Hopmartnaxoe HA NPeALIAYLyIo
CTPOKM HaumeHoBaHWe nNokazatens :uaq:nue Ha oTyeTHyIo AaTy OTHETHYIO AATY
1 2 4 5
Hopmatue aocTaToqHoCTH coBCTBEHHEIX CPEACTS
i (kanuTana) Ganka (H1) 10,0% 49 7% 27.1%
2 Hopmarue MrHoseHHoR nuksnaHocTy Badka (H2) 15,0% 19.3% 54.5%
3 Hopmatus Tekywen nukeugHocTv Gaxka (H3) 50,0% 105,8% 92 3%
4 Hopmartue fonrocpodHon nukeraHocTy Banka (H4) 120,0% 2,6% 2.7%
MAKCUMANE MaKcHMansH
Hoe 23,6% oe 23.2%
HopmaTua MakcuMansHoro paMepa pucka Ha OgHoro MUHUMENbH MUHUMBNEH
5 Ly WNK FPYNNY CBA3aHHLIX Jaemimxos (HE) 25.0% oe 0.4% oe 0,0%
HOpMaTHBa MakcuManbHoro pasMepa KpyNHBIX KPEAWTHBIX
[ Eucnou (HT) 800.0% 153,3% 181.4%
OPMaTtve MarnCNManEHoro paamMepa RpeanTos,
GAHKOBCKMX TapaHTIil U NOPYYUTENBCTE,
7 NPEACCTABNEHHbIX BAHKOM CEOUM YNBCTHUKAM 50.0% 3.7% 0,7%
HOPMaTHe COBORYNHON BENMYMHE PNCKa NO MHCARAEpam
g Gakxka ;H1CI.1; 3,0% 0.0% 0,0%
MaTH bIOBAH bl 41:]
(kanuTana) Ganka gna npuobpeTexna akuwslaonen
ARYIVE IopuAnHeckx nuy (H12) /‘\ /p 25,0% 0,0% 0,0%
gy \
C.B. MBnes
O.4. Cycun
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OTkpbITOE akumoHepHoe ob6LectBo “BKC - MHBECTULMOHHBIN BaHK”

(OR_KPEANTHOM OpraHnaBUA GNAaANa)
no OKNO OrPH FarseTpaumoHHbR BMK
HoMEp
TBETBAZ2 1055400000369 | 101 04500535_'5

OT4eT 0 ABUKEHUMN AEeHEXHbIX CPeacTB

(nyGnukyeman cpopma)

3a 2010roa
KPEAMTHOW OPFAHU3ALMK "OTxkpeiioe axynonepHoe obwecrao BKC- MHBecTHUMONHELIR Bank”
(OAO "BKC Bank")
MovTosei agpec: 30089, r HopoguBupex, Cosetcxan, 18
Keoa popmil 0409814
loposas
ThIC.PY6.
Homop i Revemnme novoxn 3a | APHOWHEI noTokd 33
HaumeHnosaHwe craTon NPeALIAYWHA OTHETHBIR
CTPOKM OTYETHBIA Nnepuoa napnoR
1 3 - e Eie’ 3 . =4
1 YucTaie MHWHEW 8) CNBPALUKOHHOR NBHOCTI
T CPEACTES, Tony oT (W ’—L—;MI_—
Ao W [} aKTHBEX W cTaAX, BLErD, 8
i1 TOM YHCTS: -31328 245 995
111 MpoUEHTE NoAyYesHLE 257 337 147 687
1.1.2 IMpoyenTs ynasemHse =58 162 -80 266
113 Komucomn nomydesmsie 28 563 45 138
114 KOMUCHM YNNausHHpIE -8 807 -5 701
T ONEPANARN T W aNCO ST A
no cnp "] ueped npud: i yBeiton,
118 MMERILUMMICH B HENWYUA ANA Nf 17 643 14 077
[ Qoxoae 38 na cug Gy
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